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MEMORANDUM

Town Council & Department Heads
Fred Carpenter, Town Manager
Budget Meetings/March 21 & April 20
March 16, 2006

As directed by Council following last year’s budget process, staff
has scheduled additional budget meetings as part of the FY
2006/2007 cycle. Dates and topics for the first three meetings have
been set as follows, with all three meetings set to start at 5:00 pm:

March 21

April 6

April 20

As per posted agenda. Capital improvements
proposed by all departments except water
will be offered for discussion, along with
proposed consultant studies. Included would
be a review of approved CSP initiatives and
consideration for inclusion in the draft
budget. Staff will also request direction
regarding potential changes to development
impact fees.

Water capital improvements review,
including update on status of C. C. Crispin
(Blue Ridge) Reservoir project, will be
presented.

Consultant will present results of the
compensation study for discussion and
possible  direction regarding  budget.
Discussion of proposed new staff positions,
revised employee evaluation system, cost of
living adjustments and merit increases is also
scheduled, along with proposed status of
non-profit organization support.

In preparation for next week’s meeting, we have compiled the
attached information on proposed capital improvements along with
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consultant studies. | have also attached the appendix for the
adopted Corporate Strategic Plan.

The goal of the first meeting is to develop a preliminary list of
items for inclusion in the budget. As we do not yet know how much
revenue will be available, it’s unclear what portion of the items
suggested for inclusion can be. But getting a feel for what’s
important to councilmembers will give staff a good basis for moving
forward.

The second agenda item for discussion next Tuesday, while related
to the budget, is separate and distinct. The Town’s development
impact fees for residential construction were last updated in 1998
(for water - the 1996 fee for parks and streets continues to apply)
and are currently set at $3,785 for water and $1,247 for streets and
parks combined. Since 1998 there has been approximately a 23%
percent change in the Consumer Price Index. Costs for street
construction have risen much more dramatically.

By state statute, impact fees cannot be changed arbitrarily but only
as the result of an appropriate study conducted by an outside
consultant. Recommendations from the study would establish the
upper limit on impact fee levels; Council has the authority to set
them at or below the study results. Funding for the impact fee
update has been included in the attached charts.
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