COUNCIL DECISION REQUES T

SUBJECT: McLane Road Phase 4 Reconstruction
MEETING DATE: 4-13-06 CSP ITEM: Yes [ ] No [X] KRA#
ITEM NO.: TENTATIVE SCHEDULE:

SUBMITTED BY: LaRon G. Garrett, Public Works AMOUNT BUDGETED: $ 1,175,000

SUBMITTAL TO AGENDA EXPENDITURE REQUIRED: $ 1,215,891.80
APPROVED BY TOWN MANAGER

ﬂ CONT. FUNDING REQUIRED: § 0

d

EXHIBITS (If Applicable, To Be Attached): Bid Tabulation

RECOMMENDED MOTION

I move to award the contract for reconstruction of McLane Road Phase 4, McLane Road from Forest Drive
to Airport Road, Base Bid and Add Alternates ‘A’, ‘B’, and ‘C’ to Intermountain West Civil Constructors,
Inc. and authorize the Mayor to sign all necessary contract documents.

SUMMARY OF THE BASIS FOR RECOMMENDED MOTION:

The reconstruction of McLane Road between Forest Drive and Airport Road has been planned for several
years. The project was bid with the Base Bid being reconstructing McLane Road from Forest to Airport,
Add Alternate ‘A’ is to remove the dip section on W. Forest Drive, Add Alternate ‘B’ is to complete the
paving at 500 S. Green Valley Parkway, and Add Alternate ‘C’ is to pave additional parking adjacent to
Ramada 5 in Rumsey Park.

Due to recent price increases, there has been concern that this project may cost much more that was
budgeted. On March 30, 2006 we received 3 sealed bids for this project. All bids were from acceptable
contractors. The apparent low bid was from Intermountain West Civil Constructors, Inc., a local contractor
that is just completing the Westerly Road Improvement District for the Town.

A summary of the bids is a follows. A complete bid tabulation is attached.

Contractor Base Bid Add Alternate ‘A’ Add Alternate ‘B> Add Alternate ‘C’  Total Bid

Intermtn West $1,094,710.80  $51,934.00 $36,857.00 $32,390.00 $1,215,891.80
Down to Earth  $1,115,313.36  $63,246.00 $29,891.40 $27,175.00 $1,235,625.76
Bison $1,235,675.55  $90,022.00 $38,531.00 $26,430.00 $1,390,658.55
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Funding sources for this project are: Base Bid - $500,000 from HURF Exchange Funds and $557,393.70
from the Street Department McLane Road Budget; Add Alternate ‘A’ - $51,934.00 from the Street
Department McLane Road Budget; Add Alternate ‘B’ - $40,000 from the Street Department Green Valley
Parkway Budget; and Add Alternate ‘C’ - $35,000 from Park Development Impact Fees. The total of the
Base Bid and Add Alternate ‘A’ being funded from the Street Department exceeds the budgeted amount.
There appears to be two viable options to resolve the funding issue: (1) Eliminate Add Alternate ‘A’ from
the contract thus bringing the total cost under the $1,100,000 budget; or (2) Secure additional funding to be
included with the budgeted funds to construct the complete project. After discussing this funding issue
with the Town Manager and Chief Fiscal Officer, it was determined that since this project construction will
carry forward into next fiscal year, adequate funding could be made available for the complete project.

Another issue encountered with this project is the rapidly rising cost of raw asphalt and cement. Due to
recent cost increases it is almost impossible to receive competitive bids without including a cost escalation
factor. A cost escalation factor is included in this project for raw asphalt and cement. This could result in a
slight increase in the project costs. The total of the additional funding needed to include Add Alternate ‘A’
and the potential cost escalation is currently estimated to be $60,000.

Staff recommends awarding the Base Bid and Add Alternates ‘A’, ‘B’, and ‘C’ to Intermountain West Civil
Constructors, Inc. based on appropriating the additional funds in the 2006-2007 budget.
PROS: This project will complete another section of roadway that is on the construction priority list of the

STAC, enhance vehicular travel in Payson, and improve conditions in Rumsey Park.

CONS: There will be some inconvenience caused by the construction by the final product should be well
worth the wait.

PUBLIC INPUT (if any): We have received numerous requests from the public that this section of
McLane Road be repaired.

BOARD/COMMITTEE/COMMISSION ACTIONS/RECOMMENDATIONS (if any) (give dates and
attach minutes): This project is listed on the Surface Transportation Advisory Committee (STAC) list of
street priorities.
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