COMMON COUNCIL OF THE TOWN OF PAYSON
AGENDA OF THE CORPORATE STRATEGIC PLAN MEETING
NOVEMBER 01, 2006

CALL TO ORDER: 8:30 a.m. - Best Western Payson Inn, 801 N. Beeline Highway,
Payson, Arizona

PLEDGE OF ALLEGIANCE
ROLL CALL: BE__TF_EB_SC__AR_MV__JW__

STAFF PRESENT: FC__SIS__GS__MD__CPW__GHG__SS_ JO_ LG_ TM__
WS__RS__

Other Staff Invited: Ted Anderson, Airport Manager; Carol McCauley, Main
Street/Redevelopment Area Manager; Tracie Bailey; Deputy Town Clerk, Tim Wright,
Deputy Town Attorney; Mary McMullen, Parks and Recreation Coordinator

FACILITATOR: Lew Levenson

The Council may discuss, consider or take action on any item listed on this agenda.

Council reserves the right to consider any matter out of sequence. Also, any matter
may be considered earlier or later than scheduled, depending on the length of
discussion on the prior item.

PURPOSE OF MEETING:

A. Discussion/possible action concerning:

1. 2007-2008 Corporate Strategic Plan:

a. Working Breakfast

b. Recommendations from the public, including but not limited to, various
citizen task forces, for items to be included in the corporate strategic plan.

c. Discussion/possible action concerning the attached agenda(s)

d. Identification of departmental future priority initiatives.

e. Potential strategies/plans to achieve the initiatives that are  identified.
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f.  Establish dates and times for future meetings to discuss and take action
on the 2007/2008 Corporate Strategic Plan. Future meetings to deal with
updating the Strategic Plan have been tentatively scheduled as follows:

8:30 a.m. on November 28, 2006
Location to be announced

TBA 5:30 p.m., Town Council Chambers
Authorize Final Draft for Public Review

TBA 5:30 p.m., Town Council Chambers
Public Hearing & Possible Adoption

g. Tentative working lunch.

ADJOURNMENT

THE TOWN OF PAYSON ENDEAVORS TO MAKE ALL PUBLIC MEETINGS
ACCESSIBLE TO PERSONS WITH DISABILITIES. WITH 48 HOURS ADVANCE
NOTICE, SPECIAL ASSISTANCE CAN ALSO BE PROVIDED FOR SIGHT AND/OR
HEARING IMPAIRED PERSONS AT PUBLIC MEETINGS. PLEASE CALL 474-5242
(VOICE) OR 472-6449 (TDD) TO REQUEST AN ACCOMMODATION TO PARTICIPATE
IN THIS MEETING.
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