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March 1, 2006
To the Citizens of the Town of Payson:

On behalf of the entire Payson Town Council, | am pleased to
present to you the 2006/2007 Town of Payson Corporate Strategic
Plan.

We began working on this year’s plan in October 2005. Council and
staff held three meetings using the services of L. L. Decker and
Associates as facilitator. In addition, Council and staff spent many
hours reviewing progress on last year’s objectives and refining those
for 2006/2007.

Besides being a very important tool for developing the annual
budget, the CSP identifies major initiatives for Council and staff as
we work to improve the quality of the services we deliver. My
colleagues and | hope you find this year’s Corporate Strategic Plan a
readable and informative outline of the plans and programs of your
Town government for fiscal year 2006/2007 and beyond.

| would like to extend my personal thanks to my colleagues and
Town staff for all their efforts. We would appreciate your
comments and suggestions.

Sincerely,

. ) P
\:“1’9/‘""@ Lot e // \-j fpyp MO

Barbara G. Brewer
Mayor

Town of Payson * 303 N. Beeline Highway <« Payson, Arizona, 85541-4306
Town Hall (928) 474-5242 = Police Dept. (928) 474-5177 « Water Dept. (928) 474-5242
TDD (928) 472-6449 « Fax (928) 474-4610
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Introduction

All organizations must plan in order to successfully prepare to meet
future challenges and opportunities. With these aims in mind, the
Town of Payson has been preparing annual Corporate Strategic
Plans since 1995.

This year the 12" edition of the CSP completes the three-year
process of converting the plan to a performance measures based
document. For the second year we are also preparing a summary
brochure for separate publishing that will be distributed as an insert
in The Payson Roundup. Also as was the case last year, Council has
ranked each of the plan’s major objectives to establish priorities for
completion.

Overview of the Planning Process

Phase 1: Status of the 2005/2006 CSP

With the assistance for the third year in a row of Lance Decker as -
facilitator, councilmembers and key staff met together in October
2005 to review results of last year’s planning process, and to
evaluate accomplishments and the work remaining to be completed
on the 2005/2006 plan, which expires on June 30. Each department
prepared a written report in advance to relate the status of each
project under its jurisdiction.

Phase Il:  Preliminary 2006/2007 CSP

Also at the October meeting, councilmembers elaborated their
individual visions for goals and objectives for the 2006/2007 plan.
Staff members also brought forth initiatives for Council
consideration and discussion. Following a joint morning session,
staff developed a preliminary list of KRAs for further Council
review.



Phase Ill: Draft 2006/2007 CSP

In November 2005, Council and staff conducted a second joint
meeting to review the first draft of the CSP. The meeting resulted
in a list of 18 major objectives (down from 22 last year) with an
overall planning horizon of five years. In January, councilmembers
ranked the first 17 objectives and directed the addition of two new
objectives to the plan, one focused on workforce housing, the other
on wild land fire prevention.

Phase IV: In February 2006, Council reviewed the new CSP at two
regular Council meetings, resulting in adoption with priorities on
February 23.

Phase V: Using the Corporate Strategic Plan

During development of the budget for Fiscal Year 2006/2007, which
begins July 1, 2006, Council and staff will use the results of the CSP
in major decision-making. On approved budget items, staff will
utilize departmental action plans to guide completion of CSP
objectives.

Phase VI: Staying on Track
As the fiscal year progresses, staff will prepare quarterly updates

for Council on each objective, with the first quarterly report
considered at the annual CSP kickoff meeting in October 2006.



Organizational Mission

The Town of Payson is dedicated to enhancing the quality of life for
our citizens by providing a superior level of service in the most
effective and efficient manner while exercising fiscal responsibility.
We... : :

e Value open communication

e Encourage citizen participation

e Operate honestly and fairly

e Conduct ourselves through unity and teamwork

e Respect our differences

e Treasure our natural resources and unique environment

Key Result Areas
Objectives Ranked
Code Description Council
Rank

KRA 2 Secure New Sources of Water Supply 1
Objective 1
KRA 8 Upgrade Police and 911 Services 2
Objective 1
KRA 5 Improve Streets 3
Objective 1
KRA7 Upgrade Fire and Emergency Medical 4
Objective 1 | Services
KRA 10 Improve Airport 5
Objective 1 ,
KRA 6 Increase Parks & Recreation Facilities and | 6
Objective 1 | Services
KRA 11 Develop a Library Expansion Program Plan |7
Objective 1
KRA 2 Promote Water Conservation 8
Objective 2
KRA 5 Improve Storm Drainage 9
Objective 2




KRA 10
Objective 2

Implement Airport Business Plan

10

KRA 1
Objective 1

Improve External Communication

11

KRA 4 Enhance Economic Performance of the 12
Objective 1 | Town

KRA 6 Develop 36-Acre Event Center Site 13
Objective 2

KRA 4 Reduce the Number of Unsightly 14
Objective 3 | Properties

KRA 4 Enhance the Economic Performance of 15
Objective 2 | the Green Valley Redevelopment Area

KRA 3 Improve Solid Waste Collection/Recycling | 16
Objective 1

KRA 9 Develop a Strategic Performance 17

Objective 1

Measurement Program

Two new objectives were added to the plan after Council conducted
the ranking exercise and are not included above. These are KRA 4
Objective 4, Increase Availability of Workforce Housing, and KRA 7

Objective 2, Wildland Fire Preparations and Response.

Key Result Areas
Described

KRA 1: Communication

Objective 1: Improve External Communications

relations action plan.

TV 4.

e-government systems.

. Develop and implement an inter-governmental

. Implement a plan for expansion of programming on

. Complete development and implementation of




KRA 2: Water Resource Management

Objective 1: Secure New Sources of Water Supply

1.

Inventory the groundwater resources along the
Diamond Rim Fault.

Develop new groundwater supplies on private lands.

Pursue CC Crispin (Blue Ridge) Reservoir surface
water option.

Objective 2: Promote Water Conservation

1.

Review progress of water conservation in reducing
consumption.

Develop financial incentives to reduce consumption.

Maintain water usage levels as measured in gallons
per day in the range of 80-90.

Educate elementary school students in water
conservation.

Encourage installation of water saving devices.
Use safe yield to monitor/maintain water supply.

Review and revise growth management policies as
needed.



KRA 3: Environmental Protection

Objective 1: Improve Solid Waste Collection/Recycling
1. Support State legislation allowing Town to mandate
refuse collection.
2. Consider mandatory trash pickup and recycling.
KRA 4: Community Development

Objective 1:

1.

2.

Objective 2:

Objective 3:

1.

Enhance the Town’s Economic Performance

Develop and implement a Town of Payson Economic
Development Plan.

Define Payson Image

Enhance the Economic Performance of the Green
Valley Redevelopment Area

. Increase participation of GVRA businesses in the Main

Street Program.

Increase the number of people frequenting Main
Street.

Improve parking within GVRA/Main Street area and
enhance pedestrian amenities.

Reduce the Number of Unsightly Properties

Reduce the number of unsightly conditions that are
Unified Development Code violations

. Amend UDC to reduce timeline for issuance of a civil

citation.



Objective 4: Increase Availability of Workforce Housing

1. Develop and implement a plan to increase workforce
housing stock.

KRA 5: Transportation and Drainage
Objective1t: Improve Streets
Objective 2: Improve Storm Drainage

KRA 6: Parks & Recreation

Objective 1: Increase Parks & Recreation Facilities & Services
1. Update parks & recreation master plan

2. Explore partnership with YMCA for joint use
recreational use facility.

3. Increase acreage available for park facilities in
Payson.

Objective 2: Develop 36-Acre Event Center Complex
1. Explore opportunities to lease facility
2. Seek funding for improvements

3. Enter development agreement



KRA 7: Fire Protection ahd Emergency Medical Services

Objective 1: Upgrade Fire and Emergency Medical Services
1. Update 1997 Public Safety Master Plan
2. Improve ISO rating from Class Five to Class Three

3. Enhance automatic aid agreement with Diamond Star
Fire District for third engine company operations

4. Complete Fire Station 11 remodeling project

Objective 2: Improve Wildland/Urban interface Fire Conditions
Effecting the Town of Payson

1. Amplify wildland fire public information efforts
2. Enhance code enforcement
3. Support fire suppression capabilities

4. Comply with standards and codes for all Town
properties

5. Integrate proposed actions with existing and future
plans

KRA 8: Police and 911 Services

Objective 1: Upgrade Police and 911 Services
1. Update 1997 Public Safety Master Plan

2. Develop and implement a plan to address pending
vacancies in the Police Department

10



3. Develop a plan to become and remain competitive in
Police Department compensation

KRA 9: Organizational Development

Objective 1: Evaluate Organizational Effectiveness &
Efficiency/Strategic Performance Management

1. Develop a strategic performance measurement
program

KRA 10: Airport

Objective 1: Improve Airport
1. Update 1997 Airport Master Plan
Objective 2: Implement Airport Business Plan
1. Develop and implement a quarterly milestone

monitoring program to ensure timely
implementation.

KRA 11: Library

Objective 1: Develop a library expansion program

The attached appendix provides a chart of responsible departments
and individuals for each Key Result Area, along with performance
measurements and standards.

11
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MEMORANDUM

TO: Town Council

FROM: Fred Carpenter, Town Manager 4

SUBJECT: Corporate Strategic Planning
Session/November 1

DATE.: October 26, 2006

Staff has conducted two meetings with citizens’ groups to
develop input for the 2007 /2008 Corporate Strategic Planning
process. At the first meeting, which was held at the Inn of
Payson on October 11, we developed the final report for the
2005/2006 plan, which ended June 30, and reviewed progress
on the first quarter of the 2006/2007 plan. At the second
meeting, held at the library on October 24, we reviewed input
from citizens groups along with initiatives from staff to be
considered for the 2007/2008 plan. This memo summarizes
input received along with proposed CSP items for 2007 /2008.
Some citizens groups have yet to report their
recommendations so we will have to bring forward that input
later. Attached are input sheets we received from the citizen
groups, along with reports we generated on the FY 05/06 and
06/07 reports. The remainder of this memo discusses the
input and presents possible CSP items resulting in bullet point
format. Items marked with an asterisk * were new CSP
proposals developed by staff or resulted from discussion at the
meeting.

Airport

We received five recommendations from the airport group.
These recommendations result in the following airport related
CSP goals/objectives:

e By June 30, 2008, complete the updated 20-year airport
master plan. We have a grant for this project and will
soon be selecting a consultant. The project will require
from 12-18 months to complete.



e By June 30, 2008, implement a plan to make the airport
self-sufficient. To be defined yet is whether the plan
would for complete self-sufficiency (rare in the small
airport arena) or self-sufficiency for operation and
maintenance, with grants match as a subsidy (more
common in smaller airports).

* By June 30, 2008, implement a plan to comply with FAA
and Homeland Security requirements and maintain that
compliance level in future years.

The remaining two suggestions are more appropriate for
consideration within the master plan update than as separate
CSP items.

Administration

We received six recommendations in this area. The first two
deal with how the CSP itself is implemented, and can be
combined into the following goal/objective:

e By August 31, 2007, establish the planning process for
the 2008/2009 CSP, to include a formalized reporting
process and a regular citizens input process.

The second four recommendations all deal with the ethics code
currently being developed (and hopefully adopted early in
2007), and can be combined into one ethics goal/objective:

e By July 31, 2007, implement the adopted ethics code to
include appointment of the ethics board, with
appropriate staff support, and implementation of its
provisions.

Water Conservation

All recommendations received so far in the water arena are in
the area of water conservation. In outline, the proposed items
are already in the 2006/2007 plan, KRA 2, Objective 2, and



could be incorporated into an updated version that could
include a progress evaluation element.

Public Safety

The five recommendations received can be incorporated into
one objective dealing with the Fire Wise Community program
which, although not included in the 2006/2007 plan, is
already under implementation through the Fire Department
and volunteers. A CSP goal/objective could be as follows:

e During the 2007/2008 CSP  year, continue
implementation of the Fire Wise Community program, to
include community outreach, recognition, working with
additional neighborhoods, and development of targets for
extension of the program throughout the community.

* *By June 30, 2008, complete study to determine whether
to proceed with construction of proposed Fire Station 13
approved by voters at the September 2003 bond election.

¢ *By December 31, 2007, adopt a plan to address
potential evacuations to Payson resulting from terrorist
activities in the Phoenix metropolitan area.

¢ *During 2007/2008, continue technological upgrades to
the computer aided dispatch system.

Community Development/Beautification

The three recommendations included under this topic can be
incorporated into one CSP goal/objective:

e By December 31, 2007, establish and implement a
community beautification program.

e *By June 30, 2008, complete construction of American
Gulch Improvement District channelization project.



The seven recommendations included under this topic relate
to two topics: design review and streetscape master planning.
The can be combined under two goals/objectives:

e By July 31, 2007, upgrade design review guidelines to
include sign ordinance revisions, improved development
standards, improved illustrations and a comprehensive
review and permitting process

e By July 31, 2007, adopt and implement a streetscape
master plan for rights of way the Town acquired from
ADOT of SR 87 and 260.

Affordable Housing

We received a written report (copy attached) on affordable
housing. The recommendations received can be included by
revising the 2006/2007 CSP’s KRA 4, Objective 4.

We have yet to receive details sufficient to develop CSP
goals/objectives related to business development, festivals,
design review and the alternative route. These areas are
under development and additional information may be
available at the November 1 meeting.

Parks & Recreation

There were no citizen inputs in this area. However, during the
meeting we developed the following goal/objective for
consideration in the CSP process:

e *During 2006/2007, upgrade parks and recreational
programming in the area of culture and the arts.
(Detailed CSP item to be worked out later).

Councilman Romance has proposed an initiative involving
implementation of the Trails Master Plan, which could result
in a goal/objective approximating the following:



e *By June 30, 2011, fully implement Trails Master Plan
(with construction of trails, trail heads and appropriate
signage) to include the community trails network.

Human Resources

There were no citizen inputs in this area. Staff proposed
inclusion of goals dealing with comprehensive employee
development and improving public perception of Town staff
along with employee morale resulting from negative
perception. Objectives for these items have yet to be written.



Town of Payson

Citizen’s Task Forces
Inputs to 2007-2008 CSP Process

October 22, 2006

Supplements Citizen Inputs provided 10/11/06 at Inn of Pavson.

Design Review related:

1.

4.

By April 1, 2007 establish an enforcement plan for current Design Review
Guidelines by creating a Design Review Commission or by empowering the
existing Planning and Zoning Commission with the task of reviewing all
construction, remodeling, landscaping and signage projects along our business
corridors to comply with current and future Design Review Guidelines.

Immediately amend the current Design Review Guidelines Part B
Applicability, item ‘C’, to include ‘the Green Valley Redevelopment Area,
Main Street and all property owned by the Town and used for Government
purposes’ to be subject to the Design Review Guidelines.

By June 30, 2007 develop a comprehensive sign ordinance to be incorporated
into the Design Review Guidelines.

Immediately delete from the current Design Review Guidelines the section F
Development Standards reference to Appendix ‘A’ images until item 5 below
is accomplished.

By April 1, 2008, re-write and re-illustrate the Design Review Guidelines in a
more professional manner and a greater level of specificity.

By April 1, 2007 establish a permitting process, which includes a set of clear,
concise, illustrated guidelines for Fire Wise clearing along the business
corridors using input from Payson Fire Department, U.S. Forest Service, Gila
County Extension Agent and professional arborists.

By April 1, 2008 develop a landscape and signage Master Plan for all former
ADOT rights~of~way within Town limits. Immediately stop all
signage~for~landscaping ‘incentives’ until the Master Plan is completed and
accepted.



Town of Payson

Citizen’s Task Forces
Inputs to 2007-2008 CSP Process

October 22, 2006

Supplements Citizen Inputs provided 10/11/06 at Inn of Payson.

Airport related:

1.
2.
3. By June 30, 2008, establish and implement a plan to demonstrate compliance with FAA
4,

5.

By December 31, 2007, establish a new and/or updated Five Year Master Plan for Airport
Development
By June 30, 2008, implement a feasible plan to report airport self-sufficiency.

and Homeland Security applicable regulations and the ability to maintain that level of
compliance.

By January 31, 2008, present preliminary results to the Town Council if there is to be a
budget impact for 2008-2009 of a feasibility study regarding a crosswind runway.

By June 30, 2008, establish and implement a plan to upgrade the AWOS to an ASOS.

Administration related:

1.

2.

By July 31, 2007, initiate a public meeting to present results of the previous year’s CSP
goals and report modifications to the CSP for 2007-2008 as indicated by those results.
By July 31, 2007, formalize the CSP process to include the close involvement of citizens
at large in that process, and ensure each year’s effort starts with the previous objective.
By July 31, 2007, establish plan for annual staff support for the ethics review board.

By July 31, 2007, complete annual refresher training regarding ethics as appropriate for
all town department heads, their staff, elected officials, and appointed officials.

By June 30, 2008, have provided training for all new hires, elected or appointed officials,
or service providers before being called upon to perform their duties.

By July 1, initiate a file for declarations of concurrence with the Town’s Code of Ethics
as adopted by the Town Council signed by each participant after their introductory or
annual refresher training.

Water related:

1.

2.

3.

By September 30, 2007, extend water conservation education and awareness programs to
be available to all public school classes in Payson.

By July 1, 2007, extend water conservation education and awareness programs to reach
all new residents by their second month of residency in Payson.

By June 30, 2008, develop and initiate relevant codes for water conservation to include
harvesting, xeriscape, and graywater.

By June 30, 2008, develop incentives for current property owners and residents to begin
to incorporate or retrofit to align with the new water conservation codes.

By June 30, 2008, establish a reporting process to determine water conservation achieved
and the effectiveness of each definable element (i.e., harvesting, xeriscape, graywater.)
By June 30, 2008, define a baseline for comparing results to as a means to measure the
effectiveness of the water conservation program and each definable element.

TOP CSP 61022 Inputs Page 1 of 2



Public Safety related:

1. By December 31, 2007, communicate the criteria for Fire Wise Community recognition
to all neighborhoods, property owner associations, or other recognized groupings so that
local leadership in each neighborhood, association, or grouping is defined

2. By September 30, 2007, define a Payson recognition program based on the national Fire
Wise Community criteria and principles to enable local recognition of progress toward
the major elements of the national program.

3. By April 30, 2008, work with at least one neighborhood, association, or group to submit
an application for the national Fire Wise Community recognition.

4. By April 30, 2008 identify at least three additional prospective national applications to be
submitted by April 30, 2009 with technical assistance provided as needed.

5. By June 30, 2008 identify target dates for half the remaining neighborhoods, associations,
or groups to be committed to work with the Payson recognition program and later
national Fire Wise Community recognition.

Community Development related (Beautification):

1. By July 31, 2007 implement an education program for Beautification to result in projects
achievable by citizens and residents with technical support and liaison with town staff,

2. By September 30, 2007, establish a continuing liaison and coordination with citizen and/
or resident groups to ensure beautification considerations are built into town projects.

3. By December 31, 2007, establish a Payson recognition program for neighborhoods,
property owners associations, or other recognized groups with clean up or other
beautification programs that achieve clean, safe, and attractive areas.

Community Development related (Business Development)
e CSP goals and objectives yet to be developed for 2007-2008 CSP.

Community Development related (Festivals):
e CSP goals and objectives yet to be developed for 2007-2008 CSP.

Community Development related (Design Review):
e To be presented at 10/24/06 meeting at Payson Library.

Payson Alternate Route:
¢ To be presented at 10/24/06 meeting at Payson Library.

TOP CSP 61022 Inputs Page 2 of 2



Affordable Housing Task Force Report
Presented to CSP group Oct 24, 2006

I’s important to remember that there is no simple way or single solution to make
affordable housing a reality. The mix and balance of Payson’s housing stock has been declining
for years, and the road to recovery will be long and complicated. Success in this endeavor will
require patience, planning, perseverance and plability.

Most people agree that additional affordable housing is needed, but what exactly is it and,
more importantly, how can we make it reality in Payson? After much discussion and deliberation
about these questions, the task force will define and produce a report to provide the following
information:

L Define affordable housing and workforce housing
{1 Provide brief background information

1 Identity the current housing situation in Payson
Iv. Outline potential solutions

V. Recommendations to move forward

Completion of report and presentation to Council is anticipated by Nov. 1, 2006

Submitted by:
Richard Croy
Chairman / Town of Payson Affordable Housing Task Force



Town of Payson

Citizen’s Task Forces
Inputs to 2007-2008 CSP Process

October 22, 2006

Supplements Citizen Inputs provided 10/11/06 at Inn of Payson.

Design Review related:

1.

4.

By April 1, 2007 establish an enforcement plan for current Design Review
Guidelines by creating a Design Review Commission or by empowering the
existing Planning and Zoning Commission with the task of reviewing all
construction, remodeling, landscaping and signage projects along our business
corridors to comply with current and future Design Review Guidelines.

Immediately amend the current Design Review Guidelines Part B
Applicability, item ‘C’, to include ‘the Green Valley Redevelopment Area,
Main Street and all property owned by the Town and used for Government
purposes’ to be subject to the Design Review Guidelines.

By June 30, 2007 develop a comprehensive sign ordinance to be mcorporated
into the Design Review Guidelines.

Immediately delete from the current Design Review Guidelines the section F
Development Standards reference to Appendix ‘A’ images until item 5 below
is accomplished.

By April 1, 2008, re-write and re-illustrate the Design Review Guidelines in a
more professional manner and a greater level of specificity.

By April 1, 2007 establish a permitting process, which includes a set of clear,
concise, illustrated guidelines for Fire Wise clearing along the business
corridors using input from Payson Fire Department, U.S. Forest Service, Gila
County Extension Agent and professional arborists.

By April 1, 2008 develop a landscape and signage Master Plan for all former
ADOT rights~of~way within Town limits. Immediately stop all
signage~for~landscaping ‘incentives’ until the Master Plan is completed and
accepted. -



2005/2006 Corporate Strategic Plan
Final Progress Report

KRA 2 Objective 1. Secure New Sources of Water Supply

Still working on Blue Ridge. Inventory of groundwater
resources is complete. Have looked on all available private
land. Tower Well added to system.

KRA 2 Objective 2. Promote Water Conservation

Ongoing. Completed installing water saver spray heads in
restaurants.

KRA 5 Objective 1. Improve Streets

Ongoing. McLane Road reconstruction from Forest to
Airport underway. Bradley Street rebuild completed.

KRA 5 Objective 3. Improve Drainage

Ongoing. Town has completed several small draining
projects throughout the community.

KRA 5 Objective 2. Establish Public Transit System

Completed study of public transit two years ago and
Council voted to not proceed. Would cost around $125,000
a year to operate and there was very little public support.
Not included in 2006/2007 CSP.

KRA 7 Objective 1 Improve Fire and EMS

Fire and Emergency Medical Services are upgraded. Still
working on the Public Safety Master Plan. Town
Emergency Response Plan was updated. Conducted a
feasibility study for regional fire and EMS district.
Enhanced Aid Agreement is renewed yearly. Fuel break
around community nearly complete.

KRA 8 Objective 1 Personnel, Facilities, Equipment, Training for PPD



KRA 11 Objective 2

KRA 11 Objective 1

KRA 10 Objective 2

KRA 10 Objective 1

KRA 10 Objective 3

KRA 9 Objective 1

KRA 3 Objective 1

KRA 6 Objective 3

Updated Town Emergency Response Plan. Evaluated and
improved methamphetamine enforcement program and
made presentation to Council. Recruiting goals still not
met.

Make Airport as Self-Sustaining as Possible

Proposed fee system update presented to Airport Advisory
Committee but not approved.

Improve Airport

Airport Business Plan 85% complete. Once complete, fee
system update will be presented again for consideration.

Implement Financial Trend Monitoring

Development of financial monitoring trend completed. It
will be monitored and updated annually.

Improve Operations

Town fees have been reviewed and updated. Still working
on the comprehensive procurement policy. E-Government
website completed, and will add additional enhancements.
Evaluation Procedures of Funding Outside Non-Profits
Completed. System was used for non-profit proposal
ranking following adoption of FY 05/06 budget in August
2005.

Evaluate Organizational Effectiveness/Efficiency
Strategic performance management completed.

Improve Solid Waste Collection and Recycling

No progress on this item.

Upgrade Event Center



KRA 6 Objective 2

KRA 1 Objective 1

KRA 6 Objective 1

KRA 4 Objective 1

KRA 4 Objective 2

KRA 4 Objective 3

KRA 12 Objective 1

Event Center Concept Plan completed.

Acquire Golf Course

No progress. Removed from 06/07 CSP

Improve External Communications

Have Granicus system for video Internet streaming is fully
operational.

Enhance P&R Facilities and Services

Have YMCA draft proposals. Added two new playing
fields. Little League field synthetic turf under construction.

Enhance Overall Economic Performance of Town
Ongoing.

Enhance Green Valley Redev. Area Economic Performance
Created Main Street merchants committee.

Reduce Number of Unsightly Properties

269 complaints were filed during the fiscal year with 249
cleared.

Develop Library Expansion Statement
Schematic design done. Library Friends provided funding

for architectural work and are working on funding for
furnishings for the proposed addition.



2006/2007 Corporate Strategic Plan
1* Quarter Progress Report

(Only KRA’s with progress are listed below, in order of adopted

priority)

KRA 8 Objective 1 Upgrade Police and 9-1-1 services
Police and 9-1-1 operator recruiting
goals met.

KRA 5 Objective 1 Improve Streets

McLane Road project completed.
Design contract let for Mud Springs
Road. Annual slurry seal projects
completed.

KRA 2 Objective 2 Promote Water Conservation
Sub-objective: Review and revise
growth management policies as
needed.

Council approved outline of 17-point
Growth Management Plan.

KRA 5 Objective 2 Improve Drainage

Staff is considering the concept of
treating the Town’s drainage system
as a utility. Meeting was recently
held to consider formation of an
American Gulch Improvement
District to create a defined drainage
channel.



KRA 1 Objective 1

KRA 6 Objective 2

Improve external communications

Installed system to allow offsite
meetings to be recorded

and audio transferred to the
Internet streaming system.

Initiated monthly Town newspaper
page to replace quarterly newsletter.

Develop 36-acre Event Center Site
Lease agreement for the hotel site at

the event center is under
development.



