COUNCIL DECISION REQUEST

SUBJECT: Department Reorganizations

MEETING DATE: November 16, 2006 CSP ITEM: Yes No x
ITEM NO.: TENTATIVE SCHEDULE: N/A
SUBMITTED BY: Fred Carpenter AMOUNT BUDGETED: N/A
SUBMITTAL TO AGENDA EXPENDITURE REQUIRED: N/A

APPROVED BY TOWN MANAGER
CONT. FUNDING REQUIRED: N/A

g
EXHIBITS (If Applicable, To Be Attached):

(1) Current Town organization chart
(2) Proposed Town organization chart

RECOMMENDED MOTION _I move to direct preparation of such ordinances/resolutions as are necessary to
abolish the position of public works engineer, appoint LaRon Garrett as town engineer, elevate the parks and
recreation director position to department head status, abolish the position of public works director and create the
position of water superintendent.

SUMMARY OF THE BASIS FOR RECOMMENDED MOTION: The Town’s current organizational chart has
both the public works engineer and the parks and recreation director reporting to the public works director, as shown
on the first attachment. The second attachment shows a proposed chart that would make the parks and recreation
director, town engineer and water superintendent direct reports of the town manager, which more accurately reflects
current actual practice.

PROS:
CONS:

PUBLIC INPUT (if any):

BOARD/COMMITTEE/COMMISSION ACTIONS/RECOMMENDATIONS (if any) (give dates and attach
minutes):
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