COMMON COUNCIL OF THE TOWN OF PAYSON
AGENDA OF THE CORPORATE STRATEGIC PLAN MEETING
JANUARY 19, 2006

CALL TO ORDER: 8:30 a.m. - Best Western Payson Inn, 801 N. Beeline Highway,
Payson, Arizona.

PLEDGE OF ALLEGIANCE
ROLLCALL: BB JB__GB__TF__RH_ DR_IW__

Department Directors: FC SIS GS _MD_CPW__GHG_ SS_RE__
LG _TM__WS_RS

Other Staff Invited: ~ Ted Anderson, Airport Manager; Carol McCauley, Main Street Project

Manager; Tracie Bailey, Deputy Town Clerk; Tim Wright, Deputy Town
Attorney.

FACILITATOR: Lance Decker, and Teresa Makinen, LL Decker & Associates, Inc.
The Council may discuss, consider or take action on any item listed on this agenda.

Council reserves the right to consider any matter out of sequence. Also, any matter maybe
considered earlier or later than scheduled, depending on the length of discussion on the prior
item.

A. Discussion/possible action concerning:
1. The attached Corporate Strategic Planning Decision Support Analysis Session.

2. 2005-2006 Corporate Strategic Plan:
a. Working Breakfast.
b. Performance measures, monitoring and evaluation

c. Decision Support Analysis:
e Data Collection
e Intuitive Assessment
e Data Analysis

d. Potential strategies/plans to achieve the initiatives that are identified.

e.  Establish dates and times for future meetings to discuss and take action on the
2006/2007 Corporate Strategic Plan. Future meetings to deal with updating the
Strategic Plan have been tentatively scheduled as follows:

THE TOWN OF PAYSON ENDEAVORS TO MAKE ALL PUBLIC MEETINGS ACCESSIBLE TO
PERSONS WITH DISABILITIES. WITH 48 HOURS ADVANCE NOTICE, SPECIAL ASSISTANCE CAN
ALSO BE PROVIDED FOR SIGHT AND/OR HEARING IMPAIRED PERSONS AT PUBLIC MEETINGS.
PLEASE CALL 474-5242 (VOICE) OR 472-6449 (TDD) TO REQUEST AN ACCOMMODATION TO
PARTICIPATE IN THIS MEETING.



CORPORATE STRATEGIC PLAN MEETING — JANUARY 19, 2006

2/09/06 6:00 p.m., Town Council Chambers
Authorize Final Draft for Public Review

2/23/06 6:00 p.m., Town Council Chambers
Public Hearing & Possible Adoption

ADJOURNMENT



TOWN OF PAYSON, ARIZONA

CORPORATE STRATEGIC PLANNING
DECISION SUPPORT ANALYSIS SESSION

e JANUARY 19, 2006
SESSION OBJECTIVES:
- Consider current and future priorities for funding
- Discuss and direct the staff on long-term priorities
Coffee and Continental Breakfast Participants
Welcome and Opening Comments Barbara Brewer, Mayor
Fred Carpenter, Town
Manager
Review Final Draft of the Corporate Strategic Plan Lance Decker
»  Performance measures / standards Town Council
* Monitoring / Evaluation
=  Updates
Decision Support Analysis: Data Collection Town Council
» Concepts and Objectives
» Evaluation Factors
»  Cell Analysis
Break
Decision Support Analysis: Intuitive Assessment Town Council
»  What did you learn from the exercise? Staff
»  What do you thing the priorities will be?
Decision Support Analysis: Data Analysis Participants
= Results of the DSA Analysis
» Results from the Staff DSA Session
Planning for Action
Final Comments from Policy Makers Participants

Adjourn

5135 North 41° Place, Phoenix, Arizona 85018-1664
Telephone 602.957.9659 - Fax 602.957.2260 - E-mail - ldecker@lldecker.com
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