FINANCIAL SERVICES

303 N. Beeline Highway  Payson, AZ 85541 Ph(928) 474 — 5242 Fax (928) 474 — 4610

Date:
To:
From:

June 5, 2007
Mayor, Council, Citizens and Staff
Debi Galbraith, Chief Fiscal Officer

Subject: 2007/08 Preliminary Budget

Enclosed please find the presentation for this special budget meeting and more information on various
topics as requested from the Special Budget Meeting of May 22, 2007.

Additional information was requested on the following items:

% change between 2006/07 and 2007/08 operating budget — in the presentation
Costs and details of the COLA and Merit proposal — in the presentation

Detail on interdepartmental transfers — in the presentation

Justification of new personnel requests

Information on the Affordable Housing Study/Program

Parks & Recreation Survey

Information on the Trails Master Plan Implementation/Program

Staff will be prepared to answer any further questions you may have.

JUN 0 5 2007 -4



2007/2008 Preliminary Budget
Meeting

June 5, 2007



2007/2008 Budget Process

June 5, 2007 (Special Budget Meeting)
If Needed

June 12, 2007 (Special Budget Meeting)
If Needed

July 5, 2007 (Reqgular Council Meeting)
Adopt Tentative Budget
Expenditure Limitation Hearing




2007/2008 Budget Process

Auqgust 2, 2007 (Reqular Council Meetinq)
Public Hearing & adoption of Final Budget

August 9, 2007 (Special Council Meeting)
Adopt Property Tax Levy




2007/2008 Budget Process

June 5, 2007

Additional Information:
= % change between 06/07 and 07/08
= New Staffing
= Affordable Housing Study
= Trails Master Plan Implementation
» COLA & Mertit proposal
= Transfer Detall




2007/2008 Overall Budget

SOURCES

Beginning Balance $ 9,042,593
Revenues $26,316,690
Grants $ 2,594,620
Transfers In $ 4,580,512
Other Source $ 874,670
Total Sources $43,364,085
USES

Operations $27,243,599
Transfers Out $ 4,580,512
Capital Improvements $ 6,101,440
Debt Repayment $ 1,293,650

Total Uses $39,219,201



2007/08 Budget vs. Prior Year Budgets

Budget Category

SOURCES
Beginning Balance
Rewenues

Other

Total Sources
USES

Operations

Cap. Improvements
Debt Repayment
Other

Total Uses

ENDING BALANCE

2004/05

$6,351,035
$20,311,090
$9,965,863
$36,627,988

$19,815,186
$11,589,736
$975,800
$2,289,439
$34,670,161

$1,957,827

Top of Payson, Arizona

Original Adopted Budgets 2004/05 to 2007/08 Proposed
ENDING BALANCE

$ 4,144,884

2005/06

$9,269,080
$21,322,400
$10,452,930
$41,044,410

$21,358,661
$14,419,280
$1,410,250
$2,637,240
$39,825,431

$1,218,979

2006/07

$8,687,757
$24,063,461
$8,247,542
$40,998,760

$23,476,495
$9,514,138
$1,969,284
$4,435,392
$39,395,309

$1,603,451

2007/08

$9,042,593
$26,316,690
$8,004,802
$43,364,085

$27,243,599
$6,101,440
$1,293,650
$4,580,512
$39,219,201

$4,144,884

2007/08 vs. 2006/07

$
Increase/

(Decrease)

$354,836
$2,253,229

($242,740)
$2,365,325

$3,767,104
($3,412,698)
($675,634)

$145,120
($176,108)

$2,541,433

%
Increase/
-Decrease

4.08%

9.36%
-2.94%
5.77%

16.05%
-35.87%
-34.31%

3.27%

-0.45%

158.50%



Major Operations Changes — 16%

Re-class in operating capital $1.2m

Re-class in some grant expenditures to
operating capital $1m
New programs
Public Safety Wireless program $200,000
Affordable Housing $300,000
Trails & Open Space $124,000
Elections $81,000
Economic Development (Buxton) $70,000
GIS & code enforcement enhancement $36,000



Major Operations Changes — 16% (con't.)

Personnel costs up 4.7%
2.1 COLA
.5 ASRS replacement
3% merit increases

2 additional police officers — covered by Star
Valley contract



Major Operations Changes — 16% (con't.)

Water operations and maintenance up
$100,000

Grant expenditures up $100,000

ROW operations & maintenance up
$180,000
Inflation related increases:

All utility costs have risen (20-40%)
Vehicle fuel has risen



2007/08 Personnel Requests

Position Department Manager’s
Request Recommendation

Public Information Off. $63,000 $0
Certified Patrol Off. $68,500 $0
Detective—Meth $74,500 $74,500
Program
Records Clerk (Star $42,000 $42,000
Valley)
Risk Mgmt/Safety $78,280 $57,280
Coor.
Fire Prevention Spec. $40,000 $20,000
Permit Technician $46,810 $46,810
Street Mtnce Worker 1 $39,000 $19,500
Paramedic Stipend $25,000 $12,500

Total $477,090 $272,590



2007/08 Personnel Count — With New Positions

166.50

2002/03  2003/04  2004/05  2005/06  2006/07  2007/08



Historic FTE By Department

Dept
Manager

Attorney
Fin Svc
Hum Res
Com Dev
Parks/Rec
Fire
Police
Airport
Clerk
Engineer
Library
Water
Total

2002/03

2

4

6
3.5
14
10
24
41

16

16
147.5

2003/04 2004/05
2 2

4 4

6 6
3.5 3.5
14 15.5
10 10
24 24
41 44

1

4 5

16 16

6 7

16 18
147.5 156

2005/06

2

4

7
3.5
15
10
25
44

16

20
159.5

2006/07

2

4

8
3.5
15
10
25
44
1.5
<)
17.5

20
162.5

2007/08

2

4

8

4

16
10
25.5
46

18

20
166.5



2007/08 FTE By Departments

Human Resources
Comm Dev

i 10% 2% Parks & Rec
Engineer 0 Clerk
11% \ 6%
Attorney
Fire J / 2%
15% Airport

\%/L

Water
12%
\ Library

Police
28% 4%

Finance Manager
5% 1%



Full Time Employees per 1,000 Population

11.50

10.50

10.05
1031 9.86 9.61

9.50 — 43—

9.67

8.50

7.50

6.50

5.50

4.50

3.50 [ ! ! ! ! !

2002/03 2003/04 2004/05 2005/06 2006/07 2007/08
14,819 15,200 15,375 15,430 15,620 15,7007



Available Budget $223,400

Proposed new staffing $ 272,600
Does not include PIO position

Tejido Group Study $25,000
Build up Equipment Replacement Fund

Add to Rainy Day Fund
Proposed Rainy Day Fund Balance $ 650,000



Additional Funding Sources

Reduce added expenditures
Reduce General Fund 7% reserve In fund
balance

$1 million
Reduce Rainy Day transfer from the
General Fund

$160,480 budgeted



HUMAN RESOURCES DEPARTMENT
TOWN OF

g - W W—' ROBERT SMITH, Human Resources Director

E-mail bsmith@ci.payson.az.us Phone x242

303 N. Beeline Hwy, Payson AZ 85541 TomM! HUDDLESTUN, Human Resources Analyst
(928) 474-5242 Fax (928) 474-1151 E-mail thuddlestun@ci.payson.az.us Phone x233

o S g

To: Fred Carpenter — Town Manager

From: Robert Smith- Director
Human Resources/Risk Management

R.E.: Risk Management/Safety Coordinator

Responsibilities of the Human Resources Department are divided between two areas,
Risk Management & Human Resources. Our current staffing consists of a Human
Resources Director, HR Analyst, Payroll Tech and a part time clerk, (high school student-
7 hours a week). This only allows us to cover the bare minimum workers compensation
& insurance administration requirements. We do not have staff resources to cover the

other Safety/Risk Management responsibilities.

Safety Responsibilities/Risk Management Not Being Met
e OSHA Compliance (Federal & State)

TOP Safety Program Administration

Risk Analysis and Mitigation

Certificates of Insurance

Workers Compensation Mitigation

Required Inspections

Employee Safety Training

Many liability claims related to slips, trips & falls, poor condition of walking/playing
surfaces and the like can be avoided with routine inspections. Having one person whose
responsibility is to inspect and respond to citizen & staff concerns is beneficial and will
help avoid costly claims and a public relations black eye.

The Town is covered by Federal & Arizona OSHA Regulations; we are required to be in
compliance with numerous requirements related to annual inspections, testing, record
keeping, program implementation and training. Failure to meet these are costly & a
public relations black eye.

To a great extent, daily compliance with these are delegated to individual departments in
hopes all the bases will be covered. Unfortunately, it doesn’t happen, their focus is more
often on the tasks of the moment. Due to complexity of the issues, need for Town wide
coordination with OSHA requirements, potential for financial liability and serious injury
to citizens and employees, the Town can no longer afford not to formalize it’s
commitment to citizen and employee safety by having one staff person whose sole
responsibility is safety.



In October of 1990 the Town Council recognized the importance of an effective Risk
Management Program and the personnel resources needed to carry it out when it passed
Resolution No. 738 (attached). Wherein it directs the following,

“The Town Manager shall appoint two staff members to oversee this program and report
to the Town Manager all necessary corrections or changes in Town operations and
policies, to effectuate a safer work place and Public facility operations”

Attached:
e Proposed cost allocation of costs
e Needs based spread sheets of required safety items
e Contract Services vs Internal Use of staff to meet the needs
e OSHA -Inspections / Audits / Record Keeping / Programs / Training
needs by Department
Job Description of the requested position
Copy of Resolution No. 738



Risk Mgt/Safety Coordinator
Proposed Cost Allocation By Major Funds

Allocation of percentages is based upon experience of how much time is spent related to
safety & risk management needs

e General Fund 101-406.001 = 44%
o Community Development 5%

Engineering 1%

Info. Systems 1%

Legal 1%

Police 13%

Fire 13%

Support Services 1%

Clerks Office 1%

Finance 1%

HR 1%

Parks & Rec. 6%

OO0 O0OO0OO0OO0OO0OO0OO0OO0

Streets Fund: 102-406.001 = 25%
Water Fund: 661-406-001 = 25%
Airport Fund: 260-406.001 = 5%
Library Fund: 224-406.001 = 1%

Fiscal Note: After discussion with CFO, it was determined that it was not necessary
to allocate to specific departments. This summary allocation will allow for a efficient
distribution of costs.
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Water

Streets

OSHA -Inspections / Audits / Record Keeping / Programs / Training
Needs By Department

Traffic Control Safety

Trenching & Shoring — Inspections & Training
MSDS - Program & Training

Hazardous Communication Program

Operator Safety For Heavy Equipment Training
Confined Space Entry Program

Storage Tanks — Inspection

Aerial Lifts & Hamesses — Inspection & Training
Defensive Driving - Training

Electrical Safety - Training

First Aid/CPR - Training

Welding, Brazing & Cutting — Inspection & Training
Compressed Cylinder — Inspection & Training
Personal Protective Equipment — Inspection & Training
Machine Guarding — Inspection

Eye Wash Stations - Inspection

Hearing Conservation Program

Bloodborne Pathogens - Training

Tools & Equipment — Inspection & Training

Fire Extinguishers — Inspection & Training
Ergonomics — Work Station Evaluation

Lock-out/Tag-out Program

Trenching & Shoring - Inspections & Training
Confined Space Entry Program

MSDS Program & Training

Hazardous Communication Program

Operator Heavy Equipment Safety Training
Electrical Safety Program

First Aid/CPR Training

Welding, Brazing & Cutting Inspection & Training
Compressed Cylinder Inspection & Training
Personal Protective Equipment Inspection & Training
Machine Guarding Inspection & Training

Eye Stations Inspection

Hearing Conservation Program

Bloodborne Pathogens Training

Forklift Inspection & Training

Tools & Equipment Inspection & Training

Fire Extinguishers Inspection & Training
Ergonomics — Work Station Evaluation



Parks

Ergonomics — Work Station Evaluation
General Housekeeping - Inspection
Egress — Inspection

Traffic Control Safety

Trenching & Shoring Inspection & Training
MSDS Program & Training

Hazardous Communication Program

Operator Safety For Heavy Equipment

Confined Space Entry Training

Storage Tanks Inspection

Aerial Lifts & Hamesses Inspection & Training
Defensive Driving Training

Electrical Safety Training

First Aid/CPR Training

Welding, Brazing & Cutting Inspection & Training
Compressed Cylinder Inspection & Training
Personal Protective Equipment Inspection & Training
Machine Guarding — Inspection

Eye Wash Stations Inspection

Hearing Conservation Program

Fire (in addition to the requirements uniquely specific to the department)

MSDS Program & Training

Hazardous Communication Program

Aerial Lifts & Harnesses inspection & training
Bloodbrne Pathogens Training

First Aid/CPR Training

Police (in addition to the requirements uniquely specific to the department)

MSDS Program & Training
Hazardous Communication Program
Bloodbme Pathogens Training

First Aid/CPR Training

Defensive Driving Training

Hearing Conservation Program

First Aid/CPR Training

Risk Management Related

Certificates of Insurance
Post work related accident investigation and follow-up
o Post traffic accident investigation



Town of Payson
Job Description

Position Title: Safety Coordinator FLSA Classification: Non-Exempt

Department. Human Resources/ Pay Grade: 55
Risk Management

Reports To: Human Resources Director

Approved By:

General Purpose:
Performs a variety of routine and complex administrative, technical and

professional support duties related to the Town’s safety, OSHA compliance and
risk management functions.

Supervision Exercised:
None.

Essential Duties and Responsibilities:

o Ensure compliance with Federal and State OSHA regulations.

e Serve as a point of contact for OSHA inspections.

o Oversees the Towns Safety Program.

o Conduct Safety/OSHA Inspections, and hazard assessment surveys.

e Conduct incident/accident investigations and recommend appropriate
corrective action(s).

e Coordinate & conduct employee safety and OSHA mandated training.
o Issue Hot Work Permits, Confined Space Entry Permits.
e Administer Hearing Conservation Program.

o Coordinate activities, & serve as chairperson of the Town Safety
Committee.



» Assist & be a resource to departments in the coordination of safety issues
& meetings.

» Assists the Human Resources/Risk Management Director in processing
P&L claims, preparation and filing of reports, statistical & trend analysis.

» Assists in performing special administrative projects by researching,
gathering and organizing data and information on assigned topics and
issues.

¢ Maintain records to include:
o Inspection Records
o Hazard Communication Program & MSDS
o OSHA Log 300 and related records
o Hazardous Materials Inventory
o Safety Training

e Coordinate Safety Incentive program to include Safety Poker and On the
Spot Safety awards.

Peripheral Duties:
o Cross-trained in workers compensation
o Performs other duties as may be assigned

Minimum_Qualifications:

Education and Experience:
e Three (3 - 5) years of experience in safety & OSHA

compliance or related education that demonstrates the ability
to perform the duties of the position.

¢ Preferred — Competition of 30 hour OSHA Compliance
Course or greater.

Certifications & Licenses:
e A valid Arizona State driver's license or ability to obtain one by
start of employment.




Knowledge, Skills and Abilities:
¢ Knowledge of the following Federal Regulations

o 29 CFR Part 1910 OSHA Standards for General Industry

o 29 CFR Part 1926 OSHA Standards for Construction
Industry

o 29 CFR Part 1904 OSHA Recording & Reporting
Occupational Injuries & llinesses

o 49 CFR Part 40 DOT Transportation Workplace Drug &
Alcohol Testing Programs

e Knowledge of AZ-OSHA
¢ Ability to produce and conduct training programs.
o Ability to communicate effectively verbally and in writing.

¢ Ability to establish and maintain effective working relationships
with employee, retirees, city officials, applicants and the general
public.

¢ Ability to maintain confidential and sensitive information.
e Ability to understand and follow instructions.

e Ability to understand, interpret and effectively communicate to
others the personnel policies and procedures adopted by the
Town.

Tools and Equipment Used:
Data processing/micro computer equipment, calculator, telephone, copy

machine, fax machine, typewriter.

Physical Demands:
The Physical demands described herein are representative of those that must be

met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions. The duties listed above are intended only as
illustrations of the various types of work that may be performed. The omission of
specific statements of duties does not exclude them from the position if the work
is similar, related or a logical assignment to the position.



Work is performed both in an office settings as well as outdoors inspecting
construction projects within the jurisdiction. Hand-eye coordination is necessary
to operate computers and various pieces of office equipment as well as to
conduct field inspections as needed.

While performing the duties of this job, the employee is occasionally required to
stand; walk; use hands to finger, handle, feel or operate objects, tools, or
controls; and reach with hands and arms.

The employee is occasionally required to sit; climb or balance; stoop, kneel,
crouch, or crawl; talk or hear.

The employee must occasionally lift and/or move up to 35 pounds. Specific
vision abilities required by this job include close vision, distance vision, color
vision, peripheral vision, depth perception, and the ability to adjust focus.

Work Environment.:

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

While performing the duties of this job, the employee occasionally works in
outside weather conditions. The employee occasionally works near moving
mechanical parts and in high, precarious places and is occasionally exposed to
wet and/or humid conditions, or airborne particles.

The noise level in the work environment is usually quiet in the office, and
moderate to loud in the field.

Mental Activities and Requirements Of This Position
Reasoning: Ability to apply common sense understanding to carry out
assigned duties. Ability to reason with a diversity of cultures and
individuals and difficult economic conditions and often strong and vocal
viewpoints.

Logic: Ability to perform basic skills, including organizational and process
management.

Language/Communication: Demonstrable ability to communicate clearly
and concisely orally and in writing.



All job descriptions have been reviewed to ensure that only essential functions
and basic duties have been included. Peripheral tasks, only incidentally related to
each position, have been included. Requirements, skills and abilities included
have been determined to be the minimal standards required to successfully
perform the position. In no instance however, should the duties, responsibilities
and requirements be interpreted as all-inclusive. Supervisors as deemed
appropriate may assign additional functions and requirements.

In accordance with Americans with Disabilities Act, it is possible that
requirements may be modified to reasonably accommodate disabled individuals.
However, no accommodation will be made which may pose serious health or
safety risks to the employee or others or which may pose undue hardships on the
organization.

This job description does not constitute an employment agreement between the
employer and employee and is subject to change by the employer as the need of
the employer and requirements of the job change.

Employee Signature Date
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RESOLUTION NO. 738

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE TOWN OF PAYSON,
ARIZONA, TO ESTABLISH A RISK MANAGEMENT POLICY AND PROGRAM FOR THE
TOWN OF PAYSON, AND TO DESIGNATE AND ASSIGN THE RISK MANAGEMENT DUTIES
TO EXISTING STAFF MEMBERS.

WHEREAS, the Town of Payson desires to establish an in-house
Risk Management and Loss Control Policy to prevent and mitigate the
hazards to the employees and the public sector; and

WHEREAS, the Town of Payson is concerned with the safety
of its business operations and its employee safety;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COMMON COUNCIL
OF THE TOWN OF PAYSON that Exhibit I hereto is hereby adopted as the
Risk Management and Loss Control Program for the Town of Payson.

The Town Manager shall appoint two staff members to oversee
this program and report to the Town Manager all necessary corrections
or changes in Town operations and policies, to effectuate a safer
work place and public facility operations.

The Town Manager shall cause each employee to become familiar
with Town Policies herein adopted, and to enforce the Town's Risk
Management and Loss Control Program henceforth.

Exhibit I, attached hereto, is adopted in its entirety.
All amendments or changes to the Risk Management and Loss Control
Program hereby created shall require the review and approval of the
Town Manager, who shall be solely responsible for all future amend-
ments and changes thereto.

PASSED AND ADOPTED BY THE MAYOR AND COMMON COUNCIL OF THE TOWN
OF PAYSON, ARIZONA, this _Z£5% day of arsbew ., 1990, by the following

vote:

- ——

ATTEST: BSCradg Swartwood, Mayor
AL O
Linda J. Fostecl/,/f‘own Clerk APPROVED AS TO FORM:
< :1;(142QA\ (A.)-\£:)ﬁJL}\\
HWG :dbb Harlan W. Green, Town Attorney

woseo  TEMEALRLT

l:)';v(l»{fu..\' sand | }\or»——»‘; — ) 1990 4 4 1 5
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- RISK MANAGEMENT/LOSS CONTROL PROGRAM

%SECTION 1: GENERAL PRINCIPAL AND POLICY

THE TOWN OF PAYSON ENDEAVORS TO PROVIDE A HAZARD FREE WORK PLACE
AND PUBLIC FACILITIES AND IT DESIRES TO PROTECT PUBLIC PROPERTY FROM
JANY LOSS, CASUALTY, AND/OR INJURY.
]
: THE PRINCIPALS AS SET FORTH HEREIN SHALL BE ADMINISTERED AND
INTERPRETED TO PROVIDE THE MOST COMPREHENSIVE POLICY TO PROTECT THE PUBLIC,
PUBLIC EMPLOYEES AND PUBLIC PROPERTY FROM ANY RISK OR CASUALTY WHICH
IS PREVENTABLE OR SUBJECT TO MITIGATION.

ISECTION 11: GENERAL DUTY

] THE TOWN MANAGER SHALL DIRECT AND CONTROL THE TOWN OF PAYSON'S RISK
IMANAGEMENT/LOSS CONTROL PROGRAM. THE TOWN MANAGER MAY DELEGATE AND ASSIGN
ISPECIFIC DUTIES TO THE STAFF AND MANAGEMENT OF THE TOWN OF PAYSON AS
HE/SHE DEEMS NECESSARY.

EVERY PUBLIC EMPLOYEE SHALL HAVE THE DUTY TO EVALUATE AND REPORT
ANY POTENTIAL HAZARD, DEFECT OR SITUATION WHICH THAT EMPLOYEE PERCEIVES
;TO BE A POTENTIAL DANGER TO PUBLIC SAFETY AND/OR A CASUALTY RISK TO PUBLIC
{PROPERTY. ALL HAZARDS AND CASUALTY RISK SHALL BE REPORTED TO THE EMPLOYEES
JIMMEDIATELY BY THEIR SUPERVISORS WHO SHALL BE RESPONSIBLE TO EVALUATE
AND TO TAKE SUCH ACTIONS AS IS DEEMED NECESSARY TO CORRECT OR MITIGATE
‘THE POTENTIAL OR ACTUAL HARM, IF ANY.

ANY SITUATION WHICH HAS CAUSED AN ACTUAL INJURY OR LOSS OF PUBLIC
PROPERTY SHALL BE FULLY INVESTIGATED AND A WRITTEN REPORT OF THE CAUSE
OF SUCH LOSS/INJURY AS WELL AS THE CORRECTIVE ACTION TAKEN TO ALLEVIATE
\THE RISK/LOSS SHALL BE SUBMITTED TO THE TOWN MANAGER AS SOON AS
PRACTICABLE.

SECTION III: PUBLIC EMPLOYEE DUTY

EVERY EMPLOYEE OF THE TOWN OF PAYSON SHALL BE RESPONSIBLE TO MONITOR
AND EXERCISE EVERY SAFETY PRECAUTION AVAILABLE WHEN PERFORMING HIS/HER
DUTY/DUTIES.  ALL PUBLIC FACILITIES SHALL BE KEPT IN GOOD REPAIR AND
ALL HAZARDOUS OR POTENTIALLY HAZARDOUS CONDITIONS SHALL BE PROPERLY GUARDED
T0 PROTECT THE PUBLIC AND FELLOW EMPLOYEES FROM ANY UNNECESSARY RISK
THEREFROM.

ANY FACILITY OR PART THEREOF, DETERMINED TO BE DEFECTIVE OR WHICH
POSES AN UNDUE RISK TO THE PUBLIC SHALL BE CLOSED IMMEDIATELY FROM PUBLIC
ACCESS UNTIL ALL NECESSARY CORRECTIVE ACTIONS ARE TAKEN.

ALL MOTOR VEHICLES SHALL BE OPERATED IN ACCORDANCE WITH THE STATE
LAWS OF ARIZONA AND IN ACCORDANCE TO THE PARTICULAR SAFETY GUIDELINES
AS ESTABLISHED BY THE VEHICLES MANUFACTURER AND/OR THE TOWN OF PAYSON'S
SPECIFIC POLICIES FOR THAT VEHICLE'S OPERATOR.

EXHIBIT I




F—

| EVERY EMPLOYEE SHALL TAKE PRUDENT MEASURES TO ENSURE THAT PUBLIC
‘PROPERTY IS SAFELY STORED, TRANSPORTED AND UTILIZED IN A SAFE AND RISK
(FREE MANNER. ALL PUBLIC PROPERTY SHALL BE INVENTORIED AND ACCOUNTED
FOR BY THE FINANCE DEPARTMENT FOR THE TOWN OF PAYSON. ANY EMPLOYEE WHO
DISCOVERS OR HAS KNOWLEDGE OF THE CASUALTY/THEFT OR INJURY TO PUBLIC
/PROPERTY SHALL MAKE A FULL REPORT TO HIS/HER SUPERVISOR, AS SOON AS
{PRACTICABLE.

SECTION IV: CORRECTIVE ACTIONS - (DISCIPLINE OF OFFENDERS)

! ANY PUBLIC EMPLOYEE WHO ENGAGES IN ANY CONDUCT WHICH IS DEEMED A
\VIOLATION OF THE TOWN OF PAYSON'S RISK MANAGEMENT/LOSS CONTROL PROGRAM
SHALL BE SUBJECT TO SUCH DISCIPLINE AS IS DEEMED APPROPRIATE IN ACCORDANCE
WITH THE TOWN OF PAYSON'S PERSONNEL RULES AND POLICIES. THE TOWN MANAGER
OR HIS DESIGNATE SHALL BE RESPONSIBLE TO CONDUCT AN INVESTIGATION INTO
/ANY ALLEGED VIOLATION AND SHALL ESTABLISH A WRITTEN REPORT OF HIS
{INVESTIGATION AND FINDINGS TO THE VIOLATOR AND HIS SUPERVISOR.

SECTION V: SAFETY COMMITTEE, AND POLICY AMENDMENTS

THE TOWN MANAGER MAY REVISE, REPEAL AND ADOPT ANY RULE OR POLICY
WHICH IS CONSISTENT TO THE GOALS AND GENERAL PRINCIPALS OF SECTION I
HERETO.

‘ THE TOWN MANAGER MAY ESTABLISH A SAFETY COMMITTEE COMPRISED OF PUBLIC
EMPLOYEES AND PRIVATE CITIZENS TO ASSIST IN THE DAILY MANAGEMENT DUTIES
TO ENFORCE AND/OR REVIEW COMPLIANCE WITH THE TOWN OF PAYSON'S RISK
pANAGEMENT/LOSS CONTROL PROGRAM,

SECTION VI: DRUG FREE WORK PLACE

g THE TOWN OF PAYSON DECLARES ITS WORK PLACE AND ITS EMPLOYEES TO
BE DRUG FREE. THE TOWN MANAGER SHALL ADOPT A SUBSTANCE ABUSE POLICY
FOR THE TOWN OF PAYSON'S EMPLOYEES WHICH SHALL PROHIBIT THE USE OF
pONSUMPTION DISTRIBUTION OR SALE OF ILLEGAL OR CONTROLLED DRUGS OR
SUBSTANCES ON TOWN PROPERTY. FURTHER, TOWN EMPLOYEES SHALL BE PROHIBITED
FROM ENGAGING IN ANY WORK PLACE ACTIVITY WHILE UNDER THE INFLUENCE OF
ANY DRUG, OR CONTROLLED SUBSTANCE, INCLUDING ALCOHOL.

!

i IT SHALL BE THE DUTY OF EACH EMPLOYEE TO REPORT ANY POTENTIAL OR
ACTUAL VIOLATION OF THE TOWN OF PAYSON'S SUBSTANCE ABUSE POLICY TO HIS
IMMEDIATE SUPERVISOR. THE TOWN OF PAYSON™ MAY REQUIRE ANY EMPLOYEE TO

SUBMIT TO A PROFESSIONALLY SUPERVISED TEST OR TESTS TO DETECT ANY

DRUG/ALCOHOL OR SUBSTANCE ABUSE. ALL SUCH TESTS SHALL BE PAID FOR BY

THE TOWN OF PAYSON. ANY EMPLOYEE WHO REFUSES TO SUBMIT TO A DRUG TEST

OR DRUG SCREENING SHALL BE SUBJECT TO TERMINATION OR SUCH OTHER DISCIPLINE

ﬁs THE TOWN MANAGER DEEMS APPROPRIATE.

§ EMPLOYEES WHO REPORT TO WORK UNDER THE INFLUENCE OF ANY PRESCRIPTION

DRUG, PER A MEDICAL DOCTORS CURRENT ORDER SHALL BE DEEMED EXEMPT HEREFROM,

EXCEPT THAT IF THE EMPLOYEE IS IMPAIRED TO THE "SLIGHTEST DEGREE" HE

$HALL IMMEDIATELY ADVISE HIS/HER SUPERVISORS WHO SHALL DETERMINE WHETHER

THE EMPLOYEE IS ABLE TO PERFORM HIS/HER DUTIES SAFELY.




50/7/- Memorandum

Department

Date: May 25, 2007
To: Fred Carpenter, Glenn Smith
From: Martin deMasi, Fire Chief

Subject: Additional Info for 2007/2008 Budget Requests
Staffing & Personnel Related Requests

Fire Prevention Specialist +$20.000

For the past seven years the Fire Department has employed a part-time fire prevention
specialist to assist the Fire Marshal mainly with reviewing plans for fire code issues.
While this part-time position has been quite helpful in performing plans review and we
seem to able to keep pace with new construction projects, other functions of the
department may not be getting the attention they deserve. As an example, one of our
goals is to inspect “target hazard occupancies”, those occupancies that present a high
hazard/high value, at least once a year. Currently we are not able to accomplish this
goal on a sustained basis.

This person could not only perform plan reviews but also manage the Firewise program,
assist with fire inspections and code enforcement issues, deliver public education,
coordinate activities with and assist the Community Development Department, manage
fire hydrant data and maintenance, and update maps and building preplans. In addition
this person would be stationed at the Community Development Department and would
serve in his place when the Fire Marshal is absent.

An alternative to one full-time position would be two fund two part-time positions. The
effect would be the same, but would be a slightly less expensive proposal.

Paramedic Pay +$25K

We propose to change paramedic pay from a straight monthly stipend of $325 to an
hourly rate equal to 10% of the base firefighter wage, which is presently $1.81 per hour.
This amount is near the average of 16 Arizona fire departments that were surveyed
earlier this year and compares to the current PFD monthly stipend, which calculates to
$1.33 per hour.

For over 20 years PFD personnel certified as paramedics have been eligible to receive
additional pay for that advanced certification and the responsibility it entails. This pay,
currently paid as a monthly stipend, has not been adjusted for over four years. In the
meantime, the skill set required for paramedics continues to expand due to new
treatments and technology that have been added to their armamentarium.



Moreover, it has come to our attention this year that the stipend does not figure into the
employee'’s retirement pay calculation. This proposal offers that the paramedic pay be
increased and changed to be included in the hourly pay calculation to properly figure
into the retirement calculation.

2007 Payson Fire Department Paramedic Pay Comparison

Fire Dept.

Bullhead City
Camp Verde
Casa Grande
Central Yavapai
Diamond Star
Globe
Goodyear
Pine-Strawberry
Pinetop
Prescott
Sedona

Sun City

Sun City West
Sun Lakes
Surprise

Daisy Mountain

Average

Payson
Amount Under

Yearly Pay

5,200
Varies
Varies
4,600
3,900
3,700
5,213
4,834
4,160
4,460
5,911
6,060
6,000
5,212
5,678
7,280

$5,158

$3,900
(-$1,258)

Hourly Rate

$1.79/hr
Varies

Varies

$1.58/hr
$1.33/hr
$1.27/hr
$1.79/hr
$1.66/hr
$1.42/hr
$1.60/hr
$2.03/hr
$2.08/hr
$2.06/hr
$1.79/hr
$1.95/hr
$2.50/hr

$1.77/hr

$1.33/hr
(-$.44/hr)

How Paid

Hourly

Hourly-10% of base pay
Hourly-10% of base pay

Hourly

3900/year, paid in 2 instaliments
Hourly, Figured into pay plan
Hourly

Hourly

Hourly

Hourly- Assignment pay

Hourly

Hourly

Hourly

Hourly

Hourly, Plus $12,000 signing bonus
Hourly and retention bonus

Hourly

Monthly stipend

All figures calculated using the Town of Payson standard of 2912 hours per year. (56 hours a week, 52 weeks a year)
All research done February, 2007 by Cpt D. Bramble with phone and Web surveys of listed fire departments.



Payson Parks and Recreation
PARKS & RECREATION 1000 Country Club Lane

303 N. Beeline Hwy

Payson AZ 85541

Phone (928) 474-5242

Fax (928) 472-8412

WWW.CL.Davson.az.us

MEMO—07-055
Date: May 23, 2007
To: v Debra Galbraith, CFO

Fred Carpenter, Town Manager y 4 ) \\{\
From: Rick Manchester, Parks and Recreation Direc'ior : % L
Subject: Trail Coordinator Justification 2
CC: Mary McMullen, Recreation Coordinator

The entire Trail and Open Space budget is included in the Town Manager’s funding and
proposed budget. The PATS project was adopted as part of the Payson Goal Plan. Along
with the CIP adoption there are operational impacts that require additional town
resources. The department will not be able to meet the council’s performance
expectations for PATS and existing youth programs will be negatively affected without
the proposed budget approval.

Capital improvement funds for the first year enables us to sign all USFS travel-ways,
along with beginning the in-Town trail construction, and does not include sections of
PATS that will be installed by developers during 2007/08, as well. People WILL see
progress....

The Trails, Open Space, & Outdoor Rec budget is approximately $125,000 with
$110,000 being personnel related expenses. The town value of adding a FT Trails
Coordinator, 2-regular part-time trail laborers (one crew leader and one trail
maintenance), and seasonal labor are to accommodate the following program needs.

1. Interdepartmental coordination between P&R with Community Development,
Streets, Finance, Legal, and Engineering. Review preliminary plats for PATS
compliance during early stages of development to reduce the chance of surprises
to developers, staff, and town council.

2. Intergovernmental coordination between the Town and Gila County, USFS, State
of Arizona, and potentially the USFG and/or AZFG.



3. Volunteer coordination for trail construction training, safety training, maintenance
and cleaning, and volunteer record keeping required for matching grants.

4. Public comment and input program such as the trails task force. Also expand the
outreach program to neighborhoods in areas potentially affected by proposed trail
development.

5. Adopt-a-Trail and Adopt-a-Park programs.

6. Securing funding in the forms of donations, sponsorships, and grants.

7. Grant coordination and record monitoring to ensure compliance with grant
requirements.

8. Trail promotion through maps, signage, flyers, media, and special programs.

9. Trail troubleshooting and repair for washouts, clean ups, and facility safety audits.

In addition to trail coordination this position will be responsible for outdoor recreation
programs. Currently we have several new programs in the conceptual phase, but due to
time conflicts with existing recreational leagues, there is not enough time to develop new
programs. The budget reflects $15,000 in department revenue from the following outdoor
program ideas brought to the department. These programs will be developed primarily
with town residents and kids in mind. Youth activities are identified as important in the
Payson Goal Plan.

1. Trail hikes, walks, backpacking, and biking day or overnight trips.

2. Outdoor skills such as orienteering.

3. Fishing and fishing related activities such as fly tying, casting clinics, and youth
fishing days.

4. Shooting sports using partnerships with shooting clubs or groups.

5. Archery programs for both hunting and target shooting.

6. Educational courses like rock hounding, hunter’s safety, geology, and
archeology.

7. Water sports such as kayaking, and rafting.

Where do we go from here...

By the end of 2011/12, approximately 12 miles of the total 24.8 miles (50%) of in-
Town trails will be completed, with total project completion date scheduled for
2016/17.

Attached is a sample of the trail master plan development. The entire 40 miles will be
broken down into segments. Each segment includes description, estimated costs, trail
map, trail cross section, map, estimated construction date, and featured amenities like
parking, restrooms, or water. By segmenting the plan it is more transparent for the
general public, staff, and town council to understand.

Each segment is readily available for review by developers and neighbors...those that
may be impacted the most. Trail segments can easily be prioritized in the 10-year
implementation plan. The segment planning is also flexible to be responsive to the ever
changing needs of the town.



CIP Year and Amount Broken Down

2007/08 ($40,000)
$16,380 for signs,
$4320 for PATS maps,
$6000 for kiosks at Information Centers,
$13,300 for trail development/construction at Goat Camp, Rumsey Park and GCC
initial enhancement '

2008/09 ($79,200)
$55,478 for trail enhancement/construction on GCC campus extending to Tyler
Parkway,
$19,522 for 0.50 miles of trail construction in-Town,
$4,200 for PATS maps & signs

2009/10 ($123,000)
$118,000 for 3 miles of trail construction in-Town,
$5,000 for PATS maps & signs

2010/11 ($123,000) ,
$118,000 for 3 miles of trail construction in-Town,
$5,000 for PATS maps & signs

2011/12 ($123,000)
$118,800 for 3 miles of trail construction in-Town,
$5,000 for PATS maps & signs

Attachments

Attachment 1--Parks and Recreation organization chart based on approval of
2007/08 budget.

Attachment 2—PATS written plan based on adopted PATS map. The entire

PATS program will be broken down into segments as illustrated for clarity. The
segments will describe the town’s expectations for staff, council, developers, and
trail neighbors.
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TOWN OF PAYSON
PAYSON AREA TRAILS SYSTEM (PATS)
CONSTRUCTION SEGMENTS AND SECTIONS NARRATIVES AND
SPECIFICATIONS

PATS EXECUTIVE SUMMARY

PATS is a interconnecting, community-wide trails system that includes both in-Town and specific
United States Forest Service (USFS) firebreaks, roads and trail segments. In-Town segments will be
designated non-motorized, and thus aimed at pedestrians, bikers and equestrian usage. Trail usage
on PATS segments on USFS fire-breaks, roads and trails will be determined by the USFS in their
2009 Travel Management Plan and therefore accepted usage until this time will not change by
incorporation of these segments into PATS.

In order for PATS to be implemented in an organized, structured manner, it is broken down into
manageable segments and their respective sections for both in-Town, private, county and USFS
properties. These segments and sections will be defined by the following information: a) narrative
b) users c) map of segment/section d) signage e) trail cross-section f) CIP information g)
special amenities or areas of interest h) photo of trail area i) other information if necessary.

This outline will be the reference that will be used by all involved parties in PATS implementation.

OUTLINE - PATS SEGMENTS AND RESPECTIVE SECTIONS ON TOWN
PROPERTY

1. Tyler Parkway
1.1 Highway 87 to Goat Camp Ruins
1.2 Goat Camp Ruins to Underwood Lane
1.3 Underwood Lane to Highway 260
1.4 Hwy 260 to (hook up with Granite Dells?)
2. Town to College
2.1 Park Drive from Mud Springs Road to Manzanita Drive
2.2 Manzanita Drive from Park Drive to Evergreen Street
2.3 Evergreen Street from Manzanita Drive to Easy Street
2.4 Easy Street from Evergreen Street to Malibu Drive
2.5 Malibu Drive from Easy Street to Highway 87
3. Mud Springs
3.1 Park Dnve to Highway 260
3.2 Highway 260 to Granite Dells Road
3.3 Granite Dells Road to N. Side of 511 S. Mud Springs Road
3.4 N. Side — 511 S. Mud Springs Road to Frontier Street
3.5 Fronter Street to Phoenix Street
4. Phoenix
4.1 S. Boundary of Boulder Creek to N. Side - 1907 E. Phoenix Street
4.2 N. Side — 1907 E. Phoenix Street to W. Side — 1302 S. Bent Tree Circle
4.3 W. Side — 1302 S. Bent Tree Circle to E. Side — 1111 E. Phoenix Street
4.4 E. Side — 1111 E. Phoenix Street to E. Side — 627 E. Phoenix Street



4.5 E. Side — 627 E. Phoenix Street to Ponderosa Street
4.6 Ponderosa Street from Phoenix Street to Main Street
4.7 Main Street from Ponderosa to Highway 87
4.8 Trail 543A from S. Side of Forest Edge to Phoenix Street
5. Chaparral Ranch Trail
5.1 Chaparral Pines Drive from Highway 260 to its N. end
6. Mcl.ane/Houston Mesa
6.1 McLane Road from Sherwood Drive to Airport Road
6.2 McLane Road from Atrport Road to S. Side — 1615 N. McLane
6.3 McLane Road from S. Side — 1615 N. McLane to S. Side — 2012 N. McLane
6.4 McLane Road from 2. Side — 2012 N. McLane to Houston Mesa Road
6.5 Houston Mesa Road from McLane Road to Fire Break
6.6 Highway 87 from Tyler Parkway to Houston Mesa Drive
6.7 E. Houston Mesa Road from Highway 87 to N. Town Boundary (stops at
Houston Loop Trail)
6.8 Water Tank Road from McLane Road to Power Line Road
7. Longhorn
7.1 Payson Parkway to Lakeshore Drive
7.2 Lakeshore Drive to Green Valley Parkway
8. Rumsey
8.1 Payson Parkway thru Rumsey Park to McLane Road
8.2 Rumsey Dnve from Highway 87 to W. Side - Walmart
8.3 Rumsey Drive — W. Side — Walmart to W. Side — 401 Laredo Loop
8.4 Rumsey Drve — W. Side — 401 Laredo Loop to McLane Road
8.5 Payson Parkway from Rumsey Park to Longhorn Road
8.6 West Rumsey Park trail from N. Side of Rumsey Park to Payson Parkway
9. Sherwood
9.1 Oak Ridge Road from N. Side of Rumsey Park to Sherwood Drive
9.2 W. Side of Sherwood Drive — 929 W. Sherwood Drive to Airport Road
9.3 W. Side of Sherwood Drive — 929 W. Sherwood Drive to 800 W. Sherwood Dr.
9.4 800 W. Sherwood Drive to McLane Road
10. Green Valley Park (GVP)
10.1 Green Valley Patkway from Highway 87 to SW Cormer of Rodeo Grounds
10.2 Green Valley Parkway from SW Corner of Rodeo Grounds to S. Side — 801 S.
Green Valley Circle
10.3 Green Valley Parkway - S. Side — 801 S. Green Valley Circle to South Side —
Green Valley Park
10.4 Green Valley Parkway - S. Side — Green Valley Park to Llama Ranch
10.5 Green Valley Parkway - Llama Ranch to Longhorn Road
10.6 Green Valley Parkway from Longhorm Road to Airport Road
10.7 Green Valley Patkway from Airport Road to NW Loop
11. Granite Dells/Rim Club Parkway
11.1 Granite Dells Road from Mud Springs Road to Sutton Road
11.2 Granite Dells Road from Sutton Road to East Town Boundary
11.3 Rim Club Patkway from Granite Dells Road to Rim Club Pass
11.4 Rim Club Parkway from Rim Club Pass to Highway 260
12. 260
12.1 Highway 260 from Rim Club Parkway to East Town Boundary



13. Amencan Gulch

14.

15.

16.

13.1 Green Valley Park to Westerly Road

13.2 Westerly Road to Sawmill Crossing

13.3 Sawmill Crossing to Highway 87
Doll Baby

14.1 Doll Baby Ranch Road from West Town Boundary to USFS Boundary
Peach Orchard

15.1 Peach Orchard Trail on Town property, from Country Club to USFS Boundary
Vista Fire Break connector

18.1 Wagon trail Road from Vista Road to W. Side — 204 S. Fawn Drive

OUTLINE - PATS SEGMENTS AND RESPECTIVE SECTIONS ON PRIVATE,
COUNTY AND USFS LAND

17.

18.

19.

20.

21.

22,

23.

24.

25.

Gila Community College (GCC)
17.1 GCC Campus from West side of Parking Lot to east end of GCC property
17.2 East end of GCC property to Tyler Parkway
Houston Loop Trail - USFS
18.1 Chaparral Ranch Trail Access to Houston Loop — East portion
18.2 Houston Loop Trail from Chaparral Ranch Trail Access to furthest east
entrance on Houston Mesa Rd.
18.3 Houston Loop Trail from furthest east entrance on Houston Mesa Rd. to west
entrance at Horse Camp
NW Payson Fire Break - USFS
19.1 W. Houston Mesa Road access surrounding Payson Pines connecting with
Power Line Trail west of Payson North
Airport Fire Break - USFS
20.1 West of Graff and surrounding old airport neighborhood community from
Whitehouse Road and NW Loop to Vista Road
American Gulch Trail - USFS
21.1 USFS land west of old airport neighborhood from End of Graff Road to Doll
Baby Ranch Road
Peach Orchard & Event Center Trail Loop
22.1 Peach Orchard Trail Access to Payson Event Center
Round Valley Trail - USFS
23.1 Highway 87 by Tonto Apache Reservation to Phoenix Street by Forest Edge
Subdivision
Cypress Trail & Boulders Loop - USFS
24.1 South of Granite Dells Road to intersect with Boulders Loop Trail
Monument Peak Loop Trail - USFS
25.1 End of USFS Road #



DETAILS - PATS SEGMENTS AND RESPECTIVE SECTIONS ON TOWN
PROPERTY

1. Tyler Patkway
1.1 Highway 87 to Goat Camp Ruins

1.1.a — Narrative — 4585 feet of detached granite pathway stretching from the
highway to the Goat Camp archaeological ruins lot on the north side of Tyler Parkway. This trail
extension will enable users to access not only the archaeological ruins site, which is scheduled for
development into an interpretive park in the near future, but the Houston Loop Trail north of Goat
Camp, as well.

1.1.b — Users — Non-motorized only, ADA accessible

1.1.c — Maps & Photos

5

INSERT PHOTO HERE

1.1.d — Signage — Carsonite signs with the PATS logo and ditectional arrows will be
placed approximately every %4 mile, and carsonite signs with panels for more information will be at
the intersection of Tyler Parkway/ Hwy 87 and Tyler Parkway/Goat Camp Ruins Trail Access to
provide more information on location, accepted users, code of ethics, mileage and location.

1.1.e — Trail cross-section —

INSERT CROSS SECTION HERE

1.1.f — CIP — Scheduled construction to begin in 2008/09, with completion in
2009/10, with an estimated cost of $34,387, which will be funded by a combination of Town of
Payson general funds, grant monies, in-kind labor and donations.

1.1.g — Special amenities or areas of interest — Goat Camp Ruins, on the east end of
this section, is an archaeological park that would provide a nice, shady diversion from Tyler
Parkway’s path, along with educational information on Native Americans residing in this area
hundreds of years ago. There are some nice views of the Mogollon Rim and Payson proper from
this path, as well. Restrooms, water and parking are not available.



1.2 Goat Camp Ruins to Underwood Lane
1.2.a - Narrative - 1620 feet of detached granite pathway stretching from Goat Camp

Ruins to Underwood Lane on the north/east side of Tyler Patkway. This trail section will continue
the trails system on Tyler Parkway past the east side of Chaparral Pines subdivision.

1.2.b — Users — Non-motorized only, ADA accessible

1.2.c — Maps & Photos

| AEVREE

1.2.d — Signage —~ Carsonite signs with the PATS logo and directional arrows will be
placed approximately every 4 mile, and carsonite signs with panels for more information will be at
the intersection of Tyler Parkway/Goat Camp Ruins Trail Access to provide more information on
location, accepted users, code of ethics, mileage and location.

1.2.e — Trail cross-section —

INSERT HERE

1.2.f — CIP — Scheduled for completion in 2009/10, with an estimated cost of
$12,150, which will be funded by a combination of Town of Payson general funds, grant monies, in-
kind labor and donations.

1.2.g — Special amenities or areas of interest — Goat Camp Ruins, on the west side of
this trail section, is an archaeological park that would provide a nice, shady diversion from Tyler
Parkway’s path, along with educational information on Native Americans residing in this area
hundreds of years ago. There are some nice views of the Mogollon Rim and Payson proper from
this path, as well. Restrooms, water and parking are not available.



1.3 Underwood Lane to Highway 260

1.3.a — Natrrative — 7360 feet of detached granite pathway stretching from
Underwood Lane to Highway 260 on the east side of Tyler Parkway.

1.3.b — Users — Non-motorized only, ADA accessible

1.3.c — Maps & Photos

1.2.d - Signage — Carsonite signs with the PATS logo and directional arrows will be
placed approximately every %4 mile, and carsonite signs with panels for more information
will be at the intersection of Tyler Parkway and Highway 260 to provide more information
on location, accepted users, code of ethics, mileage and location.

1.2.e — Trail cross-section —

INSERT HERE



2. Town to College
2.1 Patk Drive from Mud Springs Road to Manzanita Dnve
2.2 Manzanita Drive from Park Drive to Evergreen Street
2.3 Evergreen Street from Manzanita Drive to Easy Street
2.4 Easy Street from Evergreen Street to Malibu Drive
2.5 Malibu Drive from Easy Street to Highway 87
3. Mud Spnngs
3.1 Park Drive to Highway 260
3.2 Highway 260 to Granite Dells Road
3.3 Granite Dells Road to N. Side of 511 S. Mud Springs Road
3.4 N. Side — 511 S. Mud Springs Road to Frontier Street
3.5 Frontier Street to Phoenix Street
4. Phoenix
4.1 S. Boundary of Boulder Creek to N. Side - 1907 E. Phoenix Street
4.2 N. Side — 1907 E. Phoenix Street to W. Side — 1302 S. Bent Tree Citcle
4.3 W. Side — 1302 S. Bent Tree Citcle to E. Side — 1111 E. Phoenix Street
4.4 E.Side — 1111 E. Phoenix Street to E. Side — 627 E. Phoenix Street
4.5 E. Side — 627 E. Phoenix Street to Ponderosa Street
4.6 Ponderosa Street from Phoenix Street to Main Street
4.7 Main Street from Ponderosa to Highway 87
4.8 Trail 543A from S. Side of Forest Edge to Phoenix Street
5. Chaparral Ranch Trail
5.1 Chaparral Pines Drive from Highway 260 to its N. end
6. McLane/Houston Mesa
6.1 McLane Road from Sherwood Drive to Airport Road
6.2 McLane Road from Airport Road to S. Side — 1615 N. McLane
6.3 McLane Road from S. Side — 1615 N. McLane to S. Side — 2012 N. McLane
6.4 McLane Road from 2. Side — 2012 N. McLane to Houston Mesa Road
6.5 Houston Mesa Road from McLane Road to Fire Break
6.6 Highway 87 from Tyler Parkway to Houston Mesa Drive
6.7 E. Houston Mesa Road from Highway 87 to N. Town Boundary (stops at
Houston Loop Trail)
6.8 Water Tank Road from McLane Road to Power Line Road
7. Longhorn
7.1 Payson Patkway to Lakeshore Drive
7.2 Lakeshote Drive to Green Valley Parkway
8. Rumsey '
8.1 Payson Parkway thru Rumsey Park to McLane Road
8.2 Rumsey Drive from Highway 87 to W. Side - Walmart
8.3 Rumsey Drve — W. Side — Walmart to W. Side — 401 Laredo Loop
8.4 Rumsey Drive — W. Side — 401 Laredo Loop to McLane Road
8.5 Payson Parkway from Rumsey Park to Longhorn Road
8.6 West Rumsey Park trail from N. Side of Rumsey Park to Payson Parkway

11. Granite Dells/Rim Club Parkway
11.1 Granite Dells Road from Mud Springs Road to Sutton Road
11.2 Granite Dells Road from Sutton Road to East Town Boundary
11.3 Rim Club Parkway from Granite Dells Road to Rim Club Pass



12.

13

14
15

16

11.4 Rim Club Parkway from Rim Club Pass to Highway 260
260
12.1 Highway 260 from Rim Club Parkway to East Town Boundary
. American Gulch
13.1 Green Valley Park to Westerly Road
13.2 Westerly Road to Sawmill Crossing
13.3 Sawmill Crossing to Highway 87
. Doll Baby
14.1 Doll Baby Ranch Road from West Town Boundary to USFS Boundary
. Peach Orchard
15.1 Peach Orchard Trail on Town property, from Country Club to USFS Boundary
. Vista Fire Break connector
18.1 Wagon trail Road from Vista Road to W. Side — 204 S. Fawn Drive

OUTLINE - PATS SEGMENTS AND RESPECTIVE SECTIONS ON PRIVATE,
COUNTY AND USFS LAND

17

18.

19.

20.

21

22,

23.

24.

25.

. Gila Community College (GCC)
17.1 GCC Campus from West side of Parking Lot to east end of GCC property
17.2 East end of GCC property to Tyler Parkway
Houston Loop Trail - USFS
18.1 Chaparral Ranch Trail Access to Houston Loop — East portion
18.2 Houston Loop Trail from Chaparral Ranch Trail Access to furthest east
entrance on Houston Mesa Rd.
18.3 Houston Loop Trail from furthest east entrance on Houston Mesa Rd. to west
entrance at Horse Camp
NW Payson Fire Break - USFS
19.1 W. Houston Mesa Road access surrounding Payson Pines connecting with
Power Line Trail west of Payson North
Airport Fire Break - USFS
20.1 West of Graff and surrounding old airport neighborhood community from
Whitehouse Road and NW Loop to Vista Road
American Gulch Trail - USFS
21.1 USFS land west of old airport neighborhood from End of Graff Road to Doll
Baby Ranch Road
Peach Orchard & Event Center Trail Loop
22.1 Peach Orchard Trail Access to Payson Event Centetr
Round Valley Trail - USFS
23.1 Highway 87 by Tonto Apache Reservation to Phoenix Street by Forest Edge
Subdivision
Cypress Trail & Boulders Loop - USFS
24.1 South of Granite Dells Road to intersect with Boulders Loop Trail
Monument Peak Loop Trail - USFS
25.1 End of USFS Road #



Payson Parks and Recreation

PARKS & RECREATION 1000 Country Club Lane
303 N. Beeline Hwy

Payson AZ 85541
Phone (928) 474-5242

Fax (928) 472-8412
WWW.C1.payson.az.us

MEMO—07-056
Date: May 23, 2007

To: Bob Edwards, Mayor
Town Council

Fred Carpenter, Town Manager
Debra Galbraith, CFO

From: Rick Manchester, Parks and Recreation Director
Subject: Parks & Recreation Citizen Survey
CC: Mary McMullen, Recreation Coordinator

The attached survey instrument was distributed in the town newspapers during the month
of October 2006. There were 133 surveys returned representing less than 1% (.8%) of the
town’s population.

We as a department are cautiously using the survey information at this point. 1% is an
insufficient amount of respondents to base our decisions. It is unfortunate more residents
did not return the survey form to make it more statistically valid and useful.



Town of Payson Article — 12-2006
Parks and Recreation Department

By Mary McMullen, Recreation Coordinator

Results of the Parks and Recreation survey are here!

After a month in October 2006 of collecting the Rim Country community’s input on
Parks and Recreation priorities, all of the surveys have been tallied and summarized. On
behalf of the entire Parks and Recreation Department, I would like to thank all of the
citizens who spent time to give us this valuable feedback.

You may be wondering who these people are......... 46% of them were ages 50 and up,
while the 30-49 year age category comprised 22% and children 9 and under ranked third
with 20% of the surveys turned in. Total numbers of surveys received was a fairly low
percentage of the Town population, however — 133 altogether out of approximately
15,000 residents, which equates to just about 1% of the Town.

The results of the survey are as follows:

New programs that received the most requests: additional senior activities (20%),
children’s music classes (16%), fitness walking (16%), additional trips/tours (11%),
children’s arts and crafts classes (11%), “other” (10%), teen nights (7%), youth theatre
(6%) and after-school programs (3%).

New parks and recreation facilities requested, ranked in order of popularity: indoor pool
(21% of votes), resurfaced tennis courts (20%), walking trails (19%), new tennis courts
(8%), “other” (8%), covered rodeo grounds (7%) and new gym (6%), new playground
(6%), wildlife habitat (4%) and additional all-weather turf (1%).

Most popular programs offered currently or in the recent past: senior activities ranked
first (35%), followed by tennis lessons (15%), youth soccer (15%), “other” (10%) and
adult softball (7%). Other programs that ranked high as second choice priorities included
girls softball, youth flag football and youth basketball.

Now what do we do?

In response to survey results, the Parks and Recreation staff has already begun
introducing new and additional programs and services to meet the specified needs of the
Rim community. You asked for additional senior activities and we are responding by
providing two senior trips early in spring 2007 instead of one. Inaugural Kindermusik
classes are being offered starting this January, in collaboration with Gila Community
College, to fill the children’s music classes’ niche. Fitness walking was another high
priority, therefore TOP Striders walking group was formed and will begin walking as a
group twice a week from Green Valley Park starting January 2.

Due to financial considerations, adding or revamping capital improvement projects in
response to public input is always more difficult than introducing new programs.
However, we have taken note of the overwhelming request for an indoor pool (21%),
resurfaced tennis courts (20%) and walking trails (19%), and wants to reassure the Rim
community that these rank high on our Parks and Recreation staff list of priorities, as



well. Not only would these additions improve our quality of life in Town by providing
increased, accessible venues for more year-round recreational opportunities, but they will
enable us to draw more people TO Payson, as well.

As of November 2006, the Payson Town Council gave us their blessing to begin
coordination and implementation of the Trails Master Plan. This plan will eventually
result in multi-use connecting trails in and around Payson town boundaries, providing a
wonderful and accessible recreational network for all. With the coordination of several
other Town Departments, recreational groups, Task Force members, the Town Council
and other interested residents, fulfilling the survey request for more walking trails will
become a reality.

We appreciate being able to serve Payson residents and look forward to your survey
results guiding us in greater things to come. Our Winter/Spring 2007 brochures are
currently available at the Parks and Recreation Office, 1000 W. Country Club, detailing
upcoming sports, trips and special events. Please feel free to call the Parks and
Recreation Department at (928) 474-5242 x 7 if you have any comments or questions



PARKS & RECREATION

;0/?/. The Payson Parks and Recreation Department would like your input
T to help determine Parks and Recreation priorities for our community.

WWW.PAYEONPARKS .COM

Please do one of the following:

e Bring the survey to the Payson Parks and Recreation Office @
1000 W. Country Club Dr. in Green Valley Park

Fax it to (928) 472-8412
Request it via email from mmcemullen@ci.payson.az.us

SPORTS AND PHYSICAL ACTIVITY PROGRAMS
How many people in your household (counting yourself) are:

___under 6 years ___ 6-9 years __10-14 years ____ 15-19 years
_20-29 years ___30-49 years 50 and over

Please rank the top five programs, #1 being the most important: senior activities
____adultsoftball __ adult basketball __ adult volleyball ___ youth basketball
_girls’ softball __youthsoccer __ youth flag football ____ tennis lessons
____ Punt,Pass & Kick __ Hershey Track & Field Meet Youth Tumbling
___Home RunDerby _ ASA Co-Ed Softball Tournament Basketball Bonanza
_____Pitch, Hit and Run wrestling Other (please include description)

What types of new sports/athletic events would you like to see offered?

What suggestions do you have to improve our sports programs?

FACILITIES
What facilities do you think Parks and Recreation could provide that would be of most
value to Payson?

_____Indoor pool _____community recreation center ___ gymnasium
____Newtenniscourts __ resurfaced tennis courts _____new playground
_____Wildlife habitat/education area _walking trails around Payson
_____ all-weather turf fields on all fields _____covered rodeo grounds

_____ Other (please describe)

COMMUNITY PROGRAMS
What types of programs do you enjoy and/or would you like to see offered through the
Parks and Recreation Department?

_____senior activities (if so, which ones? )
_____children’s music classes children’s arts & crafts youth theatre
_____ after-school programs teen nights fitness walking

trips and tours (if so, which ones? )

Other (please describe)




Revision Date: 5-25-07
To: Fred Carpenter, Town Manager

From: Jerry Owen, Community Development Director

Subject: 07/08 Request for one additional Permit Technician

As part of the overall restructuring of the Building Division by cross training existing staff to perform all
Code Enforcement Activities and dedication of one full time person to such tasks, we are requesting that
one additional Permit Technician be hired to complete the restructuring.

Before the restructuring, the position of Planning Specialist has always been responsible for Commercial
and Residential Zoning Plan Review for construction projects submitted to the department for approval,
in addition to all Code Enforcement duties.

As a result of the need for planning assistance for the many development projects and new programs that
are being considered, it has been discussed that the current Planning Specialist would serve the Town
much better in the capacity of planner, to assist with the development of current and future planning
projects that are in the process of development and that Building Division Staff could, because of the
similarities of enforcement duties, assume the duties of Code Enforcement Officer to commit to better
serve this program.

One Inspector will be assigned Code Enforcement duties, to be present at court hearings, to complete
follow up inspections and to see to it that all Code Enforcement issues are handled timely and completely,
thus resulting in one person, with the assistance of the other inspectors, being available to this program.

Additionally, our Permit Technicians would assume the responsibility of Residential and ultimately all
Commercial Zoning Plan Review, to be overseen by the Zoning Administrator, for all projects that are
submitted to this department for review.

Realistically, we are committing a full time person to the duties of Code Enforcement Officer, which we
have never had the resources to accomplish in the past, by hiring one additional Permit Technician, the
least technical and lowest paid staff position in the department.

The new person that we are requesting, Permit Technician (Grade 44) would have a budget impact to the
department of + $46, 810.00 annually and would allow us to perform with the highest level of customer
satisfaction.

rsl
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