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2007/2008 Preliminary Budget 
Meeting

June 5, 2007
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2007/2008 Budget Process

June 5, 2007 (Special Budget Meeting)
If Needed

June 12, 2007 (Special Budget Meeting)
If Needed

July 5, 2007 (Regular Council Meeting)
Adopt Tentative Budget
Expenditure Limitation Hearing
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2007/2008 Budget Process

August 2, 2007 (Regular Council Meeting)
Public Hearing & adoption of Final Budget

August 9, 2007 (Special Council Meeting)
Adopt Property Tax Levy



4

2007/2008 Budget Process

June 5, 2007
Additional Information:

% change between 06/07 and 07/08
New Staffing 
Affordable Housing Study
Trails Master Plan Implementation
COLA & Merit proposal
Transfer Detail
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2007/2008 Overall Budget
SOURCES
Beginning Balance $  9,042,593
Revenues $26,316,690
Grants $  2,594,620
Transfers In $  4,580,512
Other Source $     874,670
Total Sources $43,364,085

USES
Operations $27,243,599
Transfers Out $  4,580,512
Capital Improvements $  6,101,440
Debt Repayment $  1,293,650
Total Uses $39,219,201



2007/08 Budget vs. Prior Year Budgets
Top of Payson, Arizona

Original Adopted Budgets 2004/05 to 2007/08 Proposed
2007/08 vs. 2006/07

Budget Category 2004/05 2005/06 2006/07 2007/08 $             
Increase/ 

(Decrease)

%        
Increase/  
-Decrease

SOURCES
Beginning Balance $6,351,035 $9,269,080 $8,687,757 $9,042,593 $354,836 4.08%

Revenues $20,311,090 $21,322,400 $24,063,461 $26,316,690 $2,253,229 9.36%

Other $9,965,863 $10,452,930 $8,247,542 $8,004,802 ($242,740) -2.94%

Total Sources $36,627,988 $41,044,410 $40,998,760 $43,364,085 $2,365,325 5.77%

USES
Operations $19,815,186 $21,358,661 $23,476,495 $27,243,599 $3,767,104 16.05%

Cap. Improvements $11,589,736 $14,419,280 $9,514,138 $6,101,440 ($3,412,698) -35.87%

Debt Repayment $975,800 $1,410,250 $1,969,284 $1,293,650 ($675,634) -34.31%

Other $2,289,439 $2,637,240 $4,435,392 $4,580,512 $145,120 3.27%

Total Uses $34,670,161 $39,825,431 $39,395,309 $39,219,201 ($176,108) -0.45%

ENDING BALANCE $1,957,827 $1,218,979 $1,603,451 $4,144,884 $2,541,433 158.50%

ENDING BALANCE $  4,144,884
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Major Operations Changes – 16%

Re-class in operating capital $1.2m
Re-class in some grant expenditures to 
operating capital $1m
New programs

Public Safety Wireless program $200,000
Affordable Housing $300,000
Trails & Open Space $124,000
Elections $81,000
Economic Development (Buxton) $70,000
GIS & code enforcement enhancement $36,000
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Major Operations Changes – 16% (con’t.)

Personnel costs up 4.7%
2.1 COLA
.5 ASRS replacement
3% merit increases
2 additional police officers – covered by Star 
Valley contract
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Major Operations Changes – 16% (con’t.)

Water operations and maintenance up 
$100,000
Grant expenditures up $100,000
ROW operations & maintenance up 
$180,000
Inflation related increases:

All utility costs have risen (20-40%)
Vehicle fuel has risen 



2007/08 Personnel Requests
Position Department 

Request
Manager’s 

Recommendation
Public Information Off. $63,000 $0
Certified Patrol Off. $68,500 $0
Detective–Meth
Program

$74,500 $74,500

Records Clerk (Star 
Valley)

$42,000 $42,000

Risk Mgmt/Safety 
Coor.  

$78,280 $57,280

Fire Prevention Spec. $40,000 $20,000
Permit Technician $46,810 $46,810
Street Mtnce Worker 1 $39,000 $19,500
Paramedic Stipend $25,000 $12,500

Total $477,090 $272,590



11

2007/08 Personnel Count – With New Positions
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Historic FTE By Department
Dept 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08

Manager 2 2 2 2 2 2
Attorney 4 4 4 4 4 4
Fin Svc 6 6 6 7 8 8
Hum Res 3.5 3.5 3.5 3.5 3.5 4
Com Dev 14 14 15.5 15 15 16
Parks/Rec 10 10 10 10 10 10
Fire 24 24 24 25 25 25.5
Police 41 41 44 44 44 46
Airport 1 1 1 1 1.5 1
Clerk 4 4 5 5 5 5
Engineer 16 16 16 16 17.5 18
Library 6 6 7 7 7 7
Water 16 16 18 20 20 20
Total 147.5 147.5 156 159.5 162.5 166.5
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2007/08 FTE By Departments
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Full Time Employees per 1,000 Population
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Available Budget $223,400

Proposed new staffing $ 272,600
Does not include PIO position

Tejido Group Study $25,000
Build up Equipment Replacement Fund
Add to Rainy Day Fund

Proposed Rainy Day Fund Balance $ 650,000
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Additional Funding Sources

Reduce added expenditures
Reduce General Fund 7% reserve in fund 
balance

$1 million
Reduce Rainy Day transfer from the 
General Fund

$160,480 budgeted
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