Payson Goal Plan Revised ~ Apr-07
Citizen || Citizens
Subject/Goal/Sub Goal/Task Status Support || Against Date Success Measure Cost Who Update
Airport
Update Airport Master Plan 26% 26% Aug-07 || Done & Council Acceptance || $17,000 Airport 13 month process to begin Oct 2007
Develop an Airport Business Plan to make airport self sustaining 45% 17% Aug-07 || Done & Council Acceptance Airport/TF Lease to Council Aug 2007 Lease entered August 2007
ON HOLD PENDING NEGOTIATIONS FOR AIRPORT MASTER LEASE Steps Completed Airport Business plan not needed
Alternate Route
Develop an alternate route around Payson 74% 14% Engr/TF
Complete ADOT Planning study Aug-08 When completed ADOT Pays ADOT/TF ADOT study on hold - to resume Oct 2007
Develop support from public/County/State done Evidence of support Alter Route TF
Beautification
Improve Town Appearance 67% 11%
Establish a Design Review Committee May-07 || Done & Council Acceptance Com Dev 1st committee meeting held July 3
Develop a TOP Commercial Beautification Plan Sep-07 || Done & Council Acceptance || $20,000 Tejido Group  |[Contract planned for January 2008
Implement plan $400,000 || Com Dev/Beaut TF
Develop design standards for Right of Way for Hwy 87 & 260 May-07 || Done & Council Acceptance || $20,000 Des Rev Com [|Contract planned for January 2008
Develop Standards for Development May-07 || Done & Council Acceptance Des Rev Com In review
Develop a Neighborhood Beautification Program 58% 17% Oct-07 || Done & Council Acceptance Com Dev/Beaut TF
Implement plan On-going|[ Neighborhood acceptance annually [[ Com Dev/Beaut TF
Citizens
Improve Citizen Trust & Interaction 84% 4%
Citizen interactive problem follow up system done Jul-07 Completed & automatic Minimal Finance System on line as of July 9, 2007
Development Status... finalize and update monthly May-07 When automatic Com Dev Updated monthly
TOP Project Status... make it automatic May-07 When automatic Manager Updated monthly
Freedom of Information... Reduce cost & Key info supplied free Dec-07 Ordinance revision it place Council
All key TOP reports in Library Jul-07 When automatic Clerk Automatic
Al citizens treated with respect On Going When Citizens notice All
Increase Citizen involvement 73% 7%
Continue to use citizens for problem solving/research On Going Continued volunteering All
TV4- Improve Citizen Access 24% 32%
Measure Citizen Interest & Desires & % Citizens with cable access Aug-07 Annual Survey Minimal Clerk's office
Answer Citizen Desires - when determined Aug-07 Annual Survey Unknown Clerk's office
Development
Acquire and implement Geographic Information System. 21% 26% Dec-07 When in place $25,000 Com Dev Included in FY 07/08 budget Consulting contract signed 9/28
Economic Development
Develop an Economic Plan for TOP 87% 17%
Develo a town image/identity Jul-07 || Done & Council Acceptance Combev/ Image TF |lImage proposal to Council Jul-07 Adopted by Council July-07
Sort out roles of various economic players done Apr-07 || Done & Council Acceptance Council Done
Define Business Fit & How to attract Sep-07 || Done & Council Acceptance ICom Dev/Bus Dev TRIPREDC role
Develop a Business Retention Program Apr-07 || Done & Council Acceptance ICom Dev/Bus Dev THIPREDC role
Make TOP Fun Center & Festival Capital of Arizona On Going
Increase tourism by 25% Jul-07 Sales tax CombDev/ Econ Dev TF
Expand big four Festivals to weekend events Jun-07 When achieved CombDev/ Econ Dev TF
Make 125th the festival of the year for Arizona Oct-07 When achieved Com Dev/125th comm.
Define Festival Coordination and promotion needs Jul-07 Done & Council Acceptance Com Dev/Econ Dev TF
Make Main Street a viable retail area Com Dev/Econ Dev TF
Define parking need for Festivals & Main Street & present plan Jul-07 Com Dev Parameters approved - Consulting contract with A.Dye approved by Council Aug-07
Develop an active Main Street Merchants Association done done When active Com Dev
Increase retail customer traffic by 25% Jun-07 Sales Tax Receipts Com Dev
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Finalize ADOT Enhancement Grant Jun-07 When received Com Dev A. Dye contract step 1
Ethics
Develop an Ethics plan for Town staff, elected officials and elections 62% 11% Jul-07 || Done & Council Acceptance TF Policy to Council Jul-C Policy adopted Aug-07
Implement the plan May-07 HR on-going
Event Center
Finalize plan for Event Center 48% 23% Jun-07 Manager/Com Dev
Obtain definite proposals for Council review Jun-07 || Done & Presented to Council Manager/Com Dev |[Council approved master plan approach Aug-07
Sort proposals and make decision Sep-07 || Done & Presented to Council Council Consultant selection to Council Nov-07
Finance
Refine the Budget process to be more user friendly & Efficient 53% 8%
Develop Reader (Customer) Friendly Budget Reports Jun-07 When done and in use Finance/TF
Develop an operational capital budget Jun-07 When done and in use Finance
Develop a capital improvement plan Jun-07 When done and in use Finance
Decentralize budget Jun-07 When done and in use Finance
Define legitimate Town expenses -needs better definition Jun-07 || Done & Council Acceptance Finance/Council
Overtime... define proper limits and a plan to achieve limits Jun-07 || Done & Council Acceptance Finance/Council
Install a new software system for increased efficiency 28% 20% Dec-07
Identify the best system for Payson Done Jun-07 When determined Finance Software system selected Aug-07
Implement new software system Dec-07 When done and in use Finance
Develop & implement a Town Performance Management Program 38% 14% When implemented Finance
Identify departments to implement on a trial basis(Parks & Rec, HR?) Jun-07 When determined Finance
Implement Dec-08 When presented Finance
Determine if viable to continue program Jan-09 [[ Done & Council Acceptance Finance
Fire Safety
Update public safety master plan 74% 8% Jun-08 || Done & Council Acceptance Fire
Improve Wild land/Urban Interface fire conditions 76% 8% Fire
Educate community in appropriate fuels management practicies On-going [| Education methods delivered Fire Four seminars conducted, educational materials available at library
Investigate changing fuel mgmnt practices for form-based model Jun-08 Recommendations made Fire
Enforce applicable fuels management ordinances On-going || Number of violations reduced Fire Education emphasized over enforcement
Develop program to encourage neighborhoods to become fire wise 77% 7% ) standing Fire
Identify HOA points of contact in Payson done Jun-08 Fire
Meet with at least 6 HOA's/community groups regarding FireWise Community program Jul-11 Fire Held meetings with two HOA's (3 if Chap. Pines is included)
Assist at least one community annually in achieving FireWise Community recognition Jun-11 Fire Assisting five communities with Firewise recognition process
Impact Fees
Update all impact fees to cover the cost of growth Done 61% 13% Jul-07 When done T Mgr/Legal/Council | Streets, public safety& parks fees updated effective 6/13;water update effective 9/19
Library
Expand Library... Continue to work with Library Friends 41% 31% Dec-07 When done $1.35 million Library
Enhance long-distance learing capabilities Dec-07 When done nominal Library On-going
Implement WiFi service in library Done Jun-07 When done nominal Library/library dist ||System operating
Complete biomass heating study Done Jun-07 When done unknown Library/ASU Ant options toward implementatior
Parks & Rec
Develop and implement Payson Area Trail Master Plan 52% 20%
Finalize plan including financing options Done Aug-07 || Done & Council Acceptance Park & Rec/TF  ||[Concept plan approved by Council winter 2007
Finalize implementation schedule and financing Aug-07 || Done & Council Acceptance Park & Rec/TF
Update a Parks & Recreation Master Plan 40% 21% Mar-08 || Done & Council Acceptance |[ $40,000 P & R/consultant
Police
Update public safety master plan 74% 8% Sep-07 || Done & Council Acceptance Police
Make TOP a Drug Free Zone 80% 5%
Develop a plan to achieve it Apr-07 || Done & Council Acceptance Police
Implement the plan... Steps need to be defined Aug-07 Steps completed Police
Develop and implement crime stoppers tip program 71% 5% May-07 Program implemented Police 20of 3




Recycling

Develop arecycling plan for TOP 74% 16%
Define what is feasible and cost effective Jul-07 When plan is done Water/TF
Submit plan for acceptance Aug-07 Council Acceptance Water/TF IGA with Gila Country under development
Rodeo
Get stake holders working together Done Jul-07 When working Oversight Comm. [[Committee active
Make Rodeo a week long event May-07 When done Oversight Comm.
Staff Development
Establish an employee training program 41% 14%
Identify need by surveying departments done Jan-08 Survey done HR
Determine plan to best answer the need in a cost effective manner Feb-08 || Done & Council Acceptance HR
Implement program Mar-08
Storm Drains
Develop a Storm Drain Plan 59% 10%
Define need done Done Done & Council Acceptance Engr
Determine possible approaches and cost done Done Done & Council Acceptance Engr
Finalize plan done Done Done & Council Acceptance Engr/Council
Implement a financing program Jul-07 Steps completed Engr/Council $120 k budgeted in FY 07/08
Construct improvements Jul-07 Steps completed TBD
Streets 84% 6%
Develop a Street Improvement Master Plan Engr/TF/STAC
Inventory all TOP streets & prioritize need done Apr-07 When done Engr/TF
Estimate cost of each need done May-07 When done Engr/TF
Determine a financing Plan done Mar-07 When done Engr/TF/STAC
Finalize plan done Jun-07 || Done & Council Acceptance Engr/TF Priority list approved by Council
Double Budget for Street Improvement done Aug-07 When achieved Finance FY 07/08 includes funding for two major projects
Implement Street Improvement (steps need to be defined) Steps Completed Engr/Council Mud Springs Phase 1 under construction
Undocumented Workers
Insure Workers and Renters are legal done Jul-07 [[When ord in place & enforced Legal/Council/Police||Ordinance effective July 1, 2007
Water
Secure a Permanent Water Source 95% 2% Dec-17
Develop & Publish a Water Plan Done & Council Acceptance Water/TF
Clearly Define Current status Apr-07 When done Water/TF
Determine future needs (build out number and average use) Aug-07 When done Com Dev Study due Dec-07
Sort all possible future sources Sep-07 || When BuRec study done Water/TF Study due Dec-07
Develop a project plan for all potential sources Oct-07 When BuRec study done Water/TF Study due Dec-07
Develop Area acceptance for plan When Accepted Water/TF
Improve Water Conservation 80% 6%
Water Harvesting...define use & develop use plan Sep-07 || Done & Council Acceptance Com Dev
Implement plan Oct-07 When working Minimal Com Dev
Gray Water... define use & develop use plan Sep-07 || Done & Council Acceptance Com Dev
Implement plan Oct-07 When working Minimal Com Dev
Water saving devices... continue to expand use Aug-07 Water use per household Water ongoing
Workforce Housing
Define workforce housing requirement 62% 15% Com Dev/Hsg Com
Appoint a Housing Commission done Apr-07 || Council Approved & Staffed Mayor Housing Commission operational
Define need & if necessary develop a plan to implement Dec-07 Steps completed Mayor

update July 11, 2007, in blue

Update September 28, 2007, in green
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