COUNCIL DECISION REQUEST

SUBJECT: Town Manager

MEETING DATE: 1/10/2008 PAYSON GOAL: NEW: EXISTING:
ITEMNO.: L. 1 TENTATIVE SCHEDULE:

SUBMITTED BY: Su Connell AMOUNT BUDGETED:

SUBMITTAL TO AGENDA EXPENDITURE REQUIRED:

APPROVED BY INTERIM TOWN MANAGER
CONT. FUNDING REQUIRED:

EXHIBITS (If Applicable, To Be Attached):

POSSIBLE MOTION

I move to change the status of Debra Galbraith from Interim Town Manager to Town Manager, to approve a
temporary contract for her that mirrors the one used by the prior town manager and to direct the legal department to
develop a permanent contract for review by the Town Council.

SUMMARY OF THE BASIS FOR POSSIBLE MOTION:
Debra Galbraith has been acting as the Interim Town Manager since October 1, 2007. She has performed these duties
in an exemplary manner and it is time to move forward on a permanent basis.

PROS: The Town would be gaining a knowledgeable and experienced person to provide stable leadership for the
Town into the future.

CONS:

PUBLIC INPUT (if any):

BOARD/COMMITTEE/COMMISSION ACTIONS/RECOMMENDATIONS (if any) (give dates and attached
minutes:
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