PAYSON GOAL PLAN

COMMENTS FROM THE PUBLIC
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You can help create Payson community goals

The Town Council and staff met in
September to discuss and update the 2007/08
Payson Goal Plan (PGP).

The PGP, formerly called the Corporate
Strategic Plan, is created by the public, town
council and staff to provide a list of goals to be
accomplished in the upcoming fiscal year. The
PGP also includes performance measures for
each goal and which department is responsible
for achieving the goal. The PGP helps drive the
budget for the upcoming year.

At the September workshop 24 2007/08 goals
were removed as completed, modified to reflect
partial completion, or moved to the new
Operational Goal Plan for continued monitor-
ing.

The Operational Goal Plan was a created
during the October workshop to ensure that
completed goals are monitored and maintained
as needed. You can see the 2007/08 completed
goals and the new Operational Goal Plan on the
Town of Payson website at www.ci.paysonaz.us.

To create the 2008/09 PGP, we need your
help. Included in this article is the Input Form,
asking what you would like the town to focus
on in the upcoming year.

The form is also available on our Web site.

Please complete the input form and return it to -

Town Hall by Dec. 20. We will compile the
results and present them to the Town Council
at a PGP workshop on Jan. 10 at 9 a.m. in the
council chambers.

The January workshop is a public workshop
where we are seeking your input. We will be
publishing the results in the Payson Roundup
after Jan. 10, 2008.

The information will aiso be available on the
Town Web site. It is anticipated that the new
PGP for 2008/09 will be determined at the
February 14th workshop and will be available
in the Town Web site later in February.

Watch for the survey and plan to attend the
January workshop to help us set the goals for
our town for 2008/09.
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our Town for 2008/09.

Return form to Town Hall or mail to 303 N. Beeline.
For questions call Debra Galbraith 474-5242 Ext. 262.
Watch for the survey and plan to attend the J anuary workshop to help us set the goals for
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Watch for the survey and plan to attend the January workshop to help us set the goals for
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CODE TEAMS
Continued from B1 ~

comply and avoid enforcement
actions that could lead to fines.

“Its just a friendly remind-
er” said Alma Jones, a south-
west Mesa activist. “ “This is
what has been found. Would
you take cave of the problem?
Most people, in general, don't
want fo live in a rundown
neighborhood. That’s one of
your biggest investments in
life”

Mesa’s code teams are a
spinoff of a successful Texas
program, popular in  Fort
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It works in Texas
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Arlington, Texas, “Code Rangers” program:
B 199 volunteer code rangers trained since January.

| Volunteers reporied 4,715 violations ot 4,580 locations.

B 3,668 complaints substantiated.
H Patterned after a program in Fort Worth,

Worth and Arlington, called

the Code Rangers.

Since January, Arlington has
trained 199 code rangers who
have reported 4,715 code viola-
tions at 4,580 locations, said
James Triplett, the program’s

supervisor.
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been a huge success” Triplett
said, encouraging community
pride. Mike Renshaw, Mesa’s
acting code-compliance direc-
tor, said the volunteers will
serve as extra sets of eyes for
code-compliance officers, but
will not have direct contact
with their peighbors, in the

hopes of avoiding potential
confrontations.

About 10 f0 15 vesidents will
undergo about two hours of
training in January to learn
what they can and can't do 1o
prevent unleashing squads of
zoning zealots, he said. Four
neighborhoods are being tar-
geted as part of a yearlong ex-
periment.

“That was one concern peo-
ple had. Will this program turn
neighbor against neighbor?”
Renshaw said, “We don't waut
this program to be punitive in
any way. 1t's to encourage the
volunteer spirit”
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Greg Woods stands next to broken furniture left on a public
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Smith, Silvia

From: TOWN OF PAYSON E-GOV WEBSITE [webmaster@eclink.com]
Sent: Wednesday, December 19, 2007 10:17 AM

To: Smith, Silvia

Subject: TOWN OF PAYSON E-GOV ACTION LINE ITEM SUBMISSION
Importance: High

This automated message was sent by the Town of Payson E-Gov web site. Do not reply to this message. Contact Tonia
Erin for inquiries regarding this email.

A Town of Payson Action Line issue was submitted on 12/19/2007 9:16:50 AM.

Click the following link to view this Action Line Request:
http://www.egovlink.com/payson/admin/action_line/action_respond.asp?control=57475

ACTION LINE REQUEST DETAILS

DATE SUBMITTED: 12/19/2007 9:16:50 AM
TRACKING NUMBER: 574750916

CATEGORY ID: 5992

CATEGORY Title: Payson Goal Plan Citizen Input Form

SUGGESTION/ISSUE: ...

-GOAL SUGGESTION-

To be effective, a good goal should be:

- Specific and clearly stated.

- Measurable based on obtainable data.

- Attainable and realistic.

- Time bound.

Citizen Friendly Police Lobby Reconfigure the lobby of the police station to make it more citizen accessible and
customer oriented. As a citizen walks in through the front door they should be able to meet a police representative face
to face to ask their question or address their concern. Given funding availability this goal should be attainable within 1
year.

ACTION LINE REQUESTER CONTACT INFORMATION
NAME: Kathy Patrick-Baas

BUSINESS:

EMAIL: kathyb89@q.com

PHONE: (928) 468-6016

FAX:

ADDRESS:

12/19/2007
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! Return form to town hall or mail to 303 N. Beeline. For questions, call Debra

1 Galbraith 474-5242 Ext. 262. Watch for the survey and plan to attend the January
# workshop to help us set the goals for our town for 2008/09.
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