COUNCIL DECISION REQUEST

SUBJECT: Change of Council Meeting dates

MEETING DATE: January 24, 2008 PAYSON GOAL: NEW: EXISTING:
ITEM NO.: TENTATIVE SCHEDULE.:

SUBMITTED BY: Silvia Smith, Town Clerk AMOUNT BUDGETED: n/a
SUBMITTAL TO AGENDA EXPENDITURE REQUIRED: n/a

APPROVED BY INTERIM TOWN MANAGER
CONT. FUNDING REQUIRED: n/a

EXHIBITS (If Applicable, To Be Attached): 2008 Council Meeting Schedule

POSSIBLE MOTION

I move to approve the schedule change of the regular town council meeting from March 18, 2008 to March 27, 2008
due to the Primary Election on March 11, 2008 and the additional time consuming duties required the week of March
10™ and to include the adoption of the revised 2008 Council Meeting Schedule due to the rescheduling of Budget
Special Meetings.

SUMMARY OF THE BASIS FOR POSSIBLE MOTION:

During the week of March 10™ with the election on March 11, and the ballots received on March 10" and 11, the
ballots need to have signatures verified and those ballots counted on Thursday, March 13" for the final count for the
Canvass of the votes on March 18™. This takes considerable time for the Town Clerks’ staff making it difficult to also
process the agenda items for the Council Meeting currently scheduled for March 18™.

Budget meetings had to be rescheduled due to waiting for revenue projections from the State.

PROS:
CONS:

PUBLIC INPUT (if any):

BOARD/COMMITTEE/COMMISSION ACTIONS/RECOMMENDATIONS (if any) (give dates and attach
minutes):
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COUNCIL MEETING SCHEDULE

2008

JANUARY 2008 JULY 2008
Regular Meeting January 10, 2008 Regular Meeting July 02, 2008
Special Meeting/PGP January 10, 2008 Special Meeting/Budget July 10, 2008
Special-Meeting/Budeet January-15,2008 Special Budget Mtg (Levy) | July 172008
Regular Meeting January 24, 2008 Regular Meeting July 17, 2008
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FEBRUARY 2008 AUGUST 2008
Regular Meeting February 07, 2008 Regular Meeting August 07, 2008
Special Meeting/PGP February 14, 2008
Regular Meeting February 21, 2008 League Conference Aug 19-22, 2008
Special Meeting/PGP February 28, 2008
MARCH 2008 SEPTEMBER 2008
Regular Meeting March 06, 2008 Regular Meeting September 04, 2008
PRIMARY ELECTION | MARCH 11, 2008 Regular Meeting September 18, 2008
Special Mtg/Canvass Votes | March 18, 2008
Regular Meeting March 18, 2008
APRIL 2008 OCTOBER 2008
Regular Meeting April 03, 2008 Regular Meeting October 02, 2008
Special Meeting/Budget April 10, 2008 PGP Meeting October 07, 2008
Regular Meeting April 17, 2008 Regular Meeting October 16, 2008
Special Meeting/Budget April 24, 2008
MAY 2008 NOVEMBER 2008
Regular Meeting May 01, 2008 Regular Meeting November 06, 2008
Special Meeting/Budget May 08, 2008 PGP Meeting November 13, 2008
Special Meeting/Budget May 13, 2008 Regular Meeting November 20, 2008
Regular Meeting May 15, 2008
GENERAL ELECTION | MAY 20, 2008
Special Mtg/Canvass Votes | May 27, 2008
Special Meeting / Budget | May 27, 2008
JUNE 2008 DECEMBER 2008
Regular Meeting June 05, 2008 Regular Meeting December 11, 2008
Special Budget Meeting June 19, 2008
Regular Meeting June 19, 2008

Approved 12/13/07

Note: Meeting dates subject to change as needed. Special meetings may be called as needed.

Note: Budget Meetings at 5:00 p.m.
Note: PGP Meeting dates are tentative All Day Times to be announced at a later date.




