COUNCIL DECISION REQUEST

SUBJECT: Cancel the Special Council Meeting Dates for the Corporate Strategic Planning of November 12, 2009
and December 15, 2009.

MEETING DATE: October 8, 2009 PAYSON GOAL: NEW: EX ISTING:
ITEM NO.: TENTATIVE SCHEDULE:
SUBMITTED BY: Silvia Smith, Town Clerk AMOUNT BUDGETED: $0.00
SUBMITTAL TO AGENDA EXPENDITURE REQUIRED: $0.00
APPROVED BY TOWN MANAGER

M CONT. FUNDING REQUIRED: $0.00

EXHIBITS (If Aﬁ)licable, To Be Attached):

POSSIBLE MOTION

I move to approve the schedule change to cancel the special council meeting dates for the Corporate Strategic Planning
of November 12, 2009 and December 15, 2009.

SUMMARY OF THE BASIS FOR POSSIBLE MOTION:

The basis for canceling the council meeting dates of the Corporéte Strategic Planning Special Meetings of November
12, 2009 and December 15, 2009 is to incorporate it in the 2010/2011 budget process.

PROS: Incorporating the currently adopted 2 year Corporate Strategic Plan in with the 20010/2011 budget process
would make it a clearer defined working document and better fit with the business plan.

CONS:

PUBLIC INPUT (if any):

BOARD/COMMITTEE/COMMISSION ACTIONS/RECOMMENDATIONS (if any) (give dates and attach
minutes):

FUNDING:

Acct: Budget: Available: Expense: Remaining:
Acct: Budget: Available: Expense: Remaining:

Acct: Budget: Available: Expense: Remaining:
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