COUNCIL DECISION REQUEST

SUBJECT: Safe Routes To School
MEETING DATE: 12-10-2009 _ PAYSON GOAL: NEW: EXISTING:
ITEM NO.: & TENTATIVE SCHEDULE:

SUBMITTED BY: LaRon Garre&lb. Wks. Dir.  AMOUNT BUDGETED: $0

SUBMITTAL TO AGENDA EXPENDITURE REQUIRED: $0
APPROVED BY TOWN MANAGER
/M/‘ CONT. FUNDING REQUIRED: $0
[ = A3 0

EXHIBITS (If Applicable, To Be Attached): Letter from the Payson Unified School District, Drawing show proposed
location of the crosswalk

POSSIBLE MOTION

I move that the Town of Payson partner with Payson Unified School District on applying for a “Safe Routes to
School” grant that would construct a crosswalk across Longhorn Road at Forest Park Drive that will include a striped
crosswalk on the pavement and manually actuated flashing lights on the side of and within the roadway pavement to
alert the motorists that a pedestrian is crossing the roadway contingent on there being no financial costs to the Town.

SUMMARY OF THE BASIS FOR POSSIBLE MOTION:

The Payson Unified School District has requested that the Town partner with them in applying for a “Safe Routes to
School Grant” from the Arizona Department of Transportation. This is a 100% reimbursable grant with no matching
funds required. The attached letter was received from the School District concerning this matter. The School District
is applying for the grant but the construction, if approved, would take place on a roadway easement granted to the
Town. Therefore, the Town needs to be a part of the grant application process. There are several Rim Country Middle
School (RCMS) students who live north and west of the school. A large number of these students walk to school and
must cross Longhorn Road. The School’s desire is to have a crosswalk installed on Longhorn Road at the intersection
with Forest Park Drive. The construction would include a striped crosswalk on the pavement and manually actuated
flashing lights to warn the motorists that a pedestrian is crossing the roadway. The crosswalk will line up with existing
ADA assessable ramps. The School District would be responsible for all costs associated with this grant.

This would be considered a mid-block crossing since there is no traffic control on Longhorn to stop vehicles at the
crosswalk. Mid-block crosswalks can be a pedestrian hazard if the approaching traffic does not stop for a pedestrian in
the crosswalk. The flashing lights on each side of the roadway and within the pavement can mitigate this safety issue.
The lights could be solar powered similar to the flashing school zone sidgns we now have adjacent to the middle school
and elementary schools. Another issue is that Longhorn Road is the 2" busiest street in Payson. The heaviest times
for this traffic is just before school starts and just after school lets out. This is also when the proposed crosswalk will
be used the most for middle school students going to and from school. When students are in the crosswalk traffic on
Longhorn Road will be completely stopped. This traffic stop will cause a traffic backup and increase the potential for
rear-end vehicle accidents.

Staff believes that this crosswalk can provide a better access for students going to and from the RCMS if the additional
safety concerns can be mitigated. The installation must include manually actuated flashing lights on both sides of the
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road and in the pavement to mitigate the safety concerns for a vehicle not stopping for a pedestrian. However, drivers
“will need to pay attention and must understand that traffic may be stopped at any time.

Staff recommends that the Council approve the request from the Payson Unified School District to partner on applying
for a “Safe Routes to School” grant that would construct a crosswalk across Longhorn Road at Forest Park Drive that
will include a striped crosswalk on the pavement and manually actuated flashing lights on the side of and within the
roadway to alert the motorists that a pedestrian is crossing the roadway as long as there is no cost to the Town.

PROS:
This new crosswalk will provide a safer access for RCMS students walking to and from the school.

CONS:

This crosswalk will be mid-block which can pose a pedestrian hazard. This crosswalk will also cause potential traffic
backups and increase the potential for rear-end accidents during the busiest times on Longhorn Road because vehicles
will have to stop for pedestrians crossing the roadway.

PUBLIC INPUT (if any):

None

BOARD/COMMITTEE/COMMISSION ACTIONS/RECOMMENDATIONS (if any) (give dates and attach
minutes):

None

FUNDING:

Acct: Budget: Available Expense: Remaining:
Acct: Budget: Available: Expense: Remaining:
Acct: Budget: Available: Expense: Remaining:

3A: Date:




PAYSON UNIFIED SCHOOL DISTRICT NO.10
OFFICE OF THE SUPERINTENDENT

November 24, 2009

Mr. LaRon Garrett
Public Works Director
Town of Payson

303 N. Beeline Highway
Payson, AZ 85541

Dear Mr. Garrett:

Payson Unified Schools is asking to partner with the Town of Payson in applying for a grant
from the Arizona Department of Transportation. The grant is titled Safe Routes to School
Program and the request would be for dollars sufficient to place pedestrian crossing lights and a
crosswalk on Longhorn Road. The specific location is at the junction of Forest Park Road. At
this location we have a number of middle school students crossing both on foot and with bikes in
the morning and afternoon. We believe there is a significant safety issue with the students
crossing at this location that would be mitigated a great deal by the installation of the lights and
crosswalk.

The Town has some familiarity with this grant having considered it a potential source for funds
to construct a sidewalk on Wade Lane. The grant remains a reimbursable one with dollars paid
to the successful applicant after the project is completed. All elements of this project would be
eligible for funding to include planning, design and engineering expenses. The time frame for
submission of the grant is short with paperwork due to ADOT by December 31, 2009.

We genuinely appreciate your consideration of this request and wish to emphasize how
important it is to the safety of our middle school students.

Sincerel

Casey O’Brien
Supgrintendent
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