COUNCIL DECISION REQUEST

SUBJECT: Move budget between departments

MEETING DATE: January 6, 2011 PAYSON GOAL: NEW: EXISTING:
ITEM NO.: TENTATIVE SCHEDULE:

SUBMITTED BY: Debra A Galbraith% AMOUNT BUDGETED: $42,100.00
SUBMITTAL TO AGENDA EXPENDITURE REQUIRED: $42,000.00

APPROVED BY TOWN MANAGER
CONT. FUNDING REQUIRED: $0.00

EXHIBITS (If Applicable, To Be Attached):

Repair Quote
POSSIBLE MOTION
1) [ move to authorize the Town Manager to move $42,000 of the budget in the Elections Division to the Fire
Department budget for repair of the ladder truck. :
OR
2) I move to not transfer the budgeted funds, and to leave the ladder truck out of service until the FY2011 budget
cycle.

SUMMARY OF THE BASIS FOR POSSIBLE MOTION:

In November 2010 the fire ladder truck developed engine problems and has been out of commission since that time. Cost to repair the engine
is $41,400. This truck attends all fires and is a major piece of our fire suppression equipment. The truck is 16 years old, but would cost
significantly more to replace. The current Fire Department budget does not allow for one repair of this magnitude.

The FY2010 budget does include $42,100 in the Elections Division. This budget was created in the event that a special election is called
during the fiscal year. There has been no indication that a special election will be called and due to time deadlines required to call a special
election, it is not possible before the end of the fiscal year.

Finance Policy 101 allows the Town Manager to transfer budget between departments, with Council approval. This transfer will occur within
the General Fund and the total budgeted expenditures for the General Fund will not change.

The final invoice will be brought to Council for approval.
PROS:
CONS:

PUBLIC INPUT (if any):
BOARD/COMMITTEE/COMMISSION ACTIONS/RECOMMENDATIONS (if any) (give dates and attach

minutes):

FUNDING:
Acct: 101-5-1403 Budget: $42,100 Available: $42,100 Expense: $42,000 Remaining: $100
Acct: Budget: Available: Expense: Remaining;:

Acct: Buydget;, ¥ ) Available: Expense: Remaining:
BA: ma V/f? @m Date: _/2-2 7—/O
JAN 06 2011 T .|



