
S C CO C GSPECIAL COUNCIL MEETING
MARCH 15, 2011

CORPORATE STRATEGIC PLAN



AGENDAAGENDAAGENDAAGENDA
Review of Key Results Area Goals and Performance for 
FY2010/11

Review and comment on future Key Results Area Goals
Review and comment on changes as noted to CSPReview and comment on changes as noted to CSP
Changes to 2010/11 CSP are noted as follows:

Red‐Request to be removed from CSP
Blue‐Request to be added to CSP
Green‐Request to move to another area of CSP

Any revisions or additions to CSPAny revisions or additions to CSP
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KEY RESULT AREAS (KRA)
KRA 1: Communication
Objective 1:  External Communications Plan

1 All departments that have significant contact with the public shall1. All departments that have significant contact with the public shall 
have an external communications program.

2. Maintain and improve programming on TV 4.
3 Improve and enhance e government systems3. Improve and enhance e-government systems.

Objective 2:  Develop and Implement an Inter-governmental 
C i ti PCommunications Program.

Objective 3:  Foster Public Awareness
1.  Track everywhere Payson is mentioned in the Media.
2.  Create a “push” program with Tourism.

continued
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continued…………..



KEY RESULT AREAS (KRA)KEY RESULT AREAS (KRA)

KRA 1: Communication (continued)
Objective 4:  Make Governmental Processes More Transparent

1.  Align Town Services with customer needs & expectations.
2 Enhance transparency in governmental actions2.  Enhance transparency in governmental actions.
3.  Maximize opportunities for staff to directly meet customer needs.
4.  Improve and enhance e-government systems.

Objective 5:  Promote Department Solicitation of Public Input
1.  Invite and promote citizen volunteerism.
2.  Enhance public participation in Town government processes.
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KRA1‐Intended Outcomes
Outcome FY10/11  FY10/11  FY11/12  FY12/13  FY13/14 

Goal Actual Goal Goal Goal

Visits to Gov’t (G) & Tourism 
(T) websites

G=250,000

T=150,000

G=106,884

T=118,500

G=250,000

T=140,000

G=300,000

T=175,000

G=300,000

T=200,000

Times Payson appeared in out 
of area publications

100 39 15 20 30

Articles & press releases in 
L l

G=115 G=85 G=115 G=140 G=140
Local newspapers T=100 T=84 T=120 T=140 T=150

Public email distribution list 
participants

G=960

T=10,000

G=1,128

T=5,200

G=1,200

T=10,000

G=1,200

T=12,000

G=1,200

T=13,000

Public info. meetings/ TOP talk 
programs/Inside Payson

Mtg=50

TOP=22

Mtg=38

TOP=22+5

Mtg=50

TOP=22+5

Mtg=60

TOP=22+5

Mtg=60

TOP=22+5

Public speaking engagements  
& Radio appearances

Eng=95

R di 60

Eng=17

R di 58

Eng=95

R di 60

Eng=95

R di 60

Eng=95

R di 60& Radio appearances Radio=60 Radio=58 Radio=60 Radio=60 Radio=60

New video programs on TV4 1 0 1 1 1

Enhance process transparency 10% 50% 100% 100%
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E‐Gov availability for all 
departments

Implemen‐
tation

# of projects w/citizen involve. 10



KEY RESULT AREAS (KRA)
KRA 2: Water Resource Management     
Objective 1:  Secure Assured and Sustainable Sources of Water 

S lSupply
1. Secure the rights to use the water supply.
2. Develop and implement a water infrastructure plan.

Objective 2:  Promote Water Conservation
1. Review progress of water conservation in reducing 

consumption.p
2. Develop financial incentives to reduce consumption.
3. Maintain water usage levels as measured in gallons per day 

in the range of 80-90.in the range of 80 90.
4. Educate elementary school students in water conservation. 
5. Encourage installation of water saving devices.
6 Re ie and re ise gro th management policies as needed
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6. Review and revise growth management policies as needed.
continued……………..



KEY RESULT AREAS (KRA)
KRA 2: Water Resource Management (continued)     
Objective 3:  If requested, Assist Payson Neighboring Communities 

i D l i W t R M t Pin Developing a Water Resource Management Program

Objective 4:  Construct C.C. Cragin Project
1.  Construct pipeline water treatment plant per project schedule.

Objective 5: Secure C.C. Cragin Project FundingObjective 5:  Secure C.C. Cragin Project Funding
1.  Pursue WIFA/BOR funding
2.  Implement approved multi-year rate schedule.
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KRA2‐Intended Outcomes
O t FY10/11 FY10/11 FY11/12 FY12/13 FY13/14Outcome FY10/11 

Goal

FY10/11 
Actual

FY11/12 
Goal

FY12/13 
Goal

FY13/14 
Goal

Water Rights Process Sever & 
transfer

Complete N/A N/A N/A
transfer 

agreement 
approved

Infrastructure plan 85% 100% N/A N/A N/AInfrastructure plan 
completed

85% 100% N/A N/A N/A

Usage gallon per day 80‐90 gpcd 79 gpcd 80‐90 
gpcd

80‐90 
gpcd

80‐90 
gpcdgpcd gpcd gpcd

Water saving devices 
installed

12‐residential 
30‐commercial

13‐res

7‐comm

50‐res

75‐comm

20‐res

50‐comm

20‐res

50‐comm

Students in school 
programs .presented

300 203 300 300 300

C C Cragin Project N/A N/A 10% 20% 50%
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C.C. Cragin Project N/A N/A 10% 20% 50%



KEY RESULT AREAS (KRA)
KRA 3: Environmental Protection   
Objective 1:  Explore Additional Solid Waste Collection/Recycling 

O t itiOpportunities
Objective 2:  Encourage and Promote Development of Fire Wise 

Communities
1.  Promote the Fire Wise program.
2.  Work with neighborhoods to achieve Fire Wise status.

Objective 3:  Actively Work to Eliminate Noxious and Invasive Weed j y
Species
1.  Work with the Forest Service and homeowners/business owners to 
aggressively reduce noxious and invasive weeds.gg y

Objective 4:  Work to Minimize Vehicle Congestion and Pollution 
(See KRA 5: Objective 3).
1. Encourage walk-ability and bike-ability in order to provide safe
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1.  Encourage walk ability and bike ability in order to provide safe 
alternatives to using automobiles in Town.



KRA3‐Intended Outcomes

Outcome FY10/11 
Goal

FY10/11 
Actual

FY11/12 
Goal

FY12/13 
Goal

FY13/14 
Goal

Fire Wise education 
program

4 4 4 4 4

# of Fire Wise communities 2 0 1 1 1

# of Fire Wise assessments 
and acres treated utilizing 
grant funds

100 158 100 & 50 
acres

100 & 50 
acres

100 & 50 
acres

Acres cleared of weeds 35 0

Recycling opportunities Expand 
program for 

1 additional 
program

Expand 
program for 

Expand 
program for 

Expand 
program for 

additional 
materials

p g
additional 
materials

additional 
materials

additional 
materials

Users of trails and bike 
paths

750 800 900 1000 1100
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KEY RESULT AREAS (KRA)
KRA 4: Community Development    
Objective 1:  Reduce the Number of Unsightly Properties

1 Red ce the n mber of nsightl conditions that are Unified1. Reduce the number of unsightly conditions that are Unified 
Development Code violations.

Objective 2:  Increase Availability of Workforce Housing
1. Implement a plan to increase workforce housing stock.

Objective 3:  Implement Town of Payson Beautification Plan, 
Including Signage, Town Scape and Highway 87 & 260 Right-of-
Way Beautification.
1.  Implement Town of Payson Beautification Plan.
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KRA4‐Intended OutcomesKRA4 Intended Outcomes

Outcome FY10/11  FY10/11  FY11/12  FY12/13  FY13/14 
Goal Actual Goal Goal Goal

# of unsightly 
properties investigated

175 132 200 200 200

# of unsightly property 
investigations closed

180 142 200 200 200

# of developers 
encouraged to have 
workforce housing

10 4 10 10 10

workforce housing

% of Beautification plan 
implemented

10% 0 10% 20% 30%
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KEY RESULT AREAS (KRA)
KRA 5: Transportation and Drainage      
Objective 1:  Improve Streets

1.  Upgrade streets to handle current and projected traffic 
volumes.

Obj ti 2 I St D iObjective 2:  Improve Storm Drainage
1.  Upgrade drainage to handle storm water runoff.

Obj ti 3 S t ADOT’ PARA St d t Id tif W tObjective 3:  Support ADOT’s PARA Study to Identify Ways to 
Expedite Traffic Flow and Minimize Congestion, Including, But Not 
Limited To, Studying the Feasibility of an Economically Viable Route 
to Loop Traffic North onto Highway 87 & East onto Highway 260to Loop Traffic North onto Highway 87 & East onto Highway 260.
Implement the improvement priorities identified in the PARA Study 
provided by ADOT.

1 I l t th PARA t d
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1.  Implement the PARA study.
Continued…………..



KEY RESULT AREAS (KRA)
KRA 5: Transportation and Drainage (continued)      
Objective 4:  Implement sign replacement program based on Federal 

fl ti it i t d th T ’ i i treflectivity requirements and the Town’s sign inventory

Objective 5:  Maintain existing streets in as good of condition as 
practical

1.  Continue to provide as much preventative maintenance as 
possible to the streets to deter deterioration.
2.  Continue to provide as much multi-modal transportation 
opportunities as practical.
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KRA5‐Intended Outcomes
Outcome FY10/11 FY10/11 FY11/12 FY12/13 FY13/14Outcome FY10/11 

Goal
FY10/11 
Actual

FY11/12 
Goal

FY12/13 
Goal

FY13/14 
Goal

Feet Improved 5000 50 5000 5000 5000

# of neighborhood 
drainage sites 
improved

3 3 4 5 6

I l PARA 0* 0 10% 10% 20%Implement PARA 
Study priorities

0* 0 10% 10% 20%

# of Sidewalks 
i d

100 0
improved

Implement Sign 
replacement 
program

N/A N/A 1500 1500 1500

program

Street Preventative 
Maintenance

N/A 5 miles 15 miles 15 miles 15 miles
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*The PARA Study is an 18-24 month process that started in Feb. 2009 and should be complete by the end of March 
2011.  We have a draft copy showing the recommended priorities and those projects are listed in the Town’s CIP 
starting in fiscal 2012.



KEY RESULT AREAS (KRA)
KRA 6: Parks and Recreation 
Objective 1:  Increase Use, Functionality and Overall Aesthetics of 
Parks and Facilities & ServicesParks and  Facilities & Services

1. Update parks and recreation Master plan
2. Increase acreage available for park facilities
3. Continue to promote and market cultural events located in Payson.

Objective 2:  Develop 36-Acre Event Center Complex
1. Seek funding for improvements
2. Promote and encourage a larger clientele pool for the Event Ctr.

Objective 3:  Improve Parks & Recreation athletic programs and 
activities.  act t es

1.    Locally increase the level of awareness about available Parks & 
Recreation events and programs.

2 Increase registrations and participation in recreation programs
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2.    Increase registrations and participation in recreation programs.



KRA6‐Intended OutcomesKRA6 Intended Outcomes

Outcome FY10/11  FY10/11  FY11/12  FY12/13  FY13/14 
Goal Actual Goal Goal Goal

Park acreage increase 0 0 0 0 0

# of parks users 95 000 102 000 105 000 108 000 110 000# of parks users 95,000 102,000 105,000 108,000 110,000

# of programs offered to 
public

N/A 65 70 75 75

# of registrations for 
programs

N/A 3,233 3,700 3,900 4,000

Events held at the Event N/A 29 33 38 38Events held at the Event 
Center

N/A 29 33 38 38
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KEY RESULT AREAS (KRA)
KRA 7: Fire Protection and Emergency Medical Services   
Objective 1:  Upgrade fire and emergency medical services

1. Update 1997 Public Safety Master Plan.
2. Improve ISO rating from Class Four to Class Three.
3. Complete Fire Station 11 remodeling project.p g p j
4. Implement a fire hydrant installation plan for areas without 

adequate water supply.
5. Update Emergency Operations Plan.5. Update Emergency Operations Plan.
6. Build Fire Station #13.  Staff Fire Station #13.
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Continued…..



KEY RESULT AREAS (KRA)
KRA 7: Fire Protection and Emergency Medical Services (continued)   
Objective 2:  Improve Wildland/Urban Interface Fire Conditions 
Eff ti th TEffecting the Town

1. Leverage wildland fire public information by collaborating with 
other agencies and efforts.

2. Enhance code enforcement capabilities by implementing a Fire 
Prevention Specialist certification program for line personnel.

3. Support fire suppression capabilities by implementing vehicle 
replacement and staffing plans.

4. Comply with standards and codes for all Town properties.  Ensure 
fire code enforcement including all Town properties.

5. Integrate proposed actions with existing and future plans.
6. Present WUI fire code to Council for potential Fire adoption.

Objective 3: Develop a Joint Police/Fire Training Facility.
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Objective 3:  Develop a Joint Police/Fire Training Facility.



KRA7‐Intended OutcomesKRA7 Intended Outcomes

Outcome FY10/11  FY10/11  FY11/12  FY12/13  FY13/14 
Goal Actual Goal Goal Goal

% Master Plan 
completed

30% 30% 75% 100% N/A

ISO Rating Class 4 Class 4 Class 3 Class 3 Class 3

% Joint Police/Fire 
Training Facility Compl.

20% 15% 30% 50% 100%

FS 11 remodel complete Dependant 
on funding

0 Dependant 
on funding

Dependant 
on funding

Dependant 
on funding

Town funded fire 
hydrants installed

3 3 3 3 3
hydrants installed

# fire hydrants 
maintained

400

E ti 100% 100% 100% 100% 100%
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Emergency operations 
plan updated

100% 100% 100% 100% 100%



KRA7‐Intended OutcomesKRA7 Intended Outcomes

Outcome FY10/11  FY10/11  FY11/12  FY12/13  FY13/14 
Goal Actual Goal Goal Goal

Fire hydrant plan 
complete

N/A N/A 100% N/A N/A

Fire Prevention 
Specialist certification 
plan complete

N/A N/A 20% 100% N/A

h l l / / /Vehicle replacement 
plan complete

N/A N/A 75% 100% N/A

Staffing plan complete N/A N/A 75% 100% N/A

FS 13 Staffed N/A N/A 0% 100% N/A

WUI fi d N/A N/A 0% 100% N/A
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WUI fire code 
presented

N/A N/A 0% 100% N/A



KEY RESULT AREAS (KRA)
KRA 8: Police and 911 Services   
Objective 1:  Continue to Develop and Improve Police and 911 

S iServices
1. Update 1997 Public Safety Master Plan.
2. Implement a plan to address pending vacancies in the Police 

Department.
3. Implement a plan to become and remain competitive in Police 

Department Compensation.

Objective 2:  Develop Enhanced Technology and Training
1. Develop a joint Police/Fire training facility.1. Develop a joint Police/Fire training facility.
2. Develop and implement an inter-operability technology plan.

Objecti e 3 De elop a Plan to Finance an addition to the Police
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Objective 3:  Develop a Plan to Finance an addition to the Police 
Building



KRA8‐Intended OutcomesKRA8 Intended Outcomes

Outcome FY10/11  FY10/11  FY11/12  FY12/13  FY13/14 
Goal Actual Goal Goal Goal

% Master Plan 
completed

30% 30% 75% 100% N/A

% Joint Police/Fire 
training facility 
completed

20% 15% 30% 50% 100%

% Technology Plan 
completed

50% 40% Move to Master Plan

% Financing Plan 
complete

N/A 0 0 20% 70%
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KEY RESULT AREAS (KRA)
KRA 9: Organizational Development 
Objective 1:  Evaluate Organizational Effectiveness and Efficiency

1. Develop performance management program.
2. Develop departmental business plans pursuant to the adopted 

Corporate Strategic Plan.p g
Objective 2:  To Continue to Improve and Implement Financial 

Stability Policies.
1 Create sound financial policies1.  Create sound financial policies.

Objective 3:  Create an Employee Training Program
1.  Create employee training programs.

Obj ti 4 C t E l C F ti l “P T ” fObjective 4:  Create Employee Cross-Functional “Power Teams” for 
Process Change
1.  Create employee involvement team structure.
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KRA9‐Intended OutcomesKRA9 Intended Outcomes

Outcome FY10/11  FY10/11  FY11/12  FY12/13  FY13/14 
Goal Actual Goal Goal Goal

% Performance measure‐
ment plan complete

75% 0% 50% 75% 100%

% Business Plan complete 100% 100% 100% 100% 100%

Admin/Financial policies 
implemented

10 0 10 10 10
implemented

Create employee training 
program

100% 0% 10% 40% 50%

Create employee teams 100% 0% 10% 40% 50%
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KEY RESULT AREAS (KRA)
KRA 10: Airport
Objective 1:  Ensure Lease Compliance with the Payson Regional 

Ai t A th itAirport Authority 
1.  Monitor the lease.

Objective 2:  Enhance Operations of the Airport
1. Implement 2009 Airport Master Plan.

Objective 3:  Meet the FAA requirements of a B-II Airport
1.  Continue to upgrade the Airport as FAA and ADOT grant funding is 
available to be compliant with the B-II standards and the 2009 Masteravailable to be compliant with the B-II standards and the 2009 Master 
Plan.
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KRA10‐Intended OutcomesKRA10 Intended Outcomes

Outcome FY10/11  FY10/11  FY11/12  FY12/13  FY13/14 
Goal Actual Goal Goal Goal

% Lease Compliance 100% 95% 100% 100% 100%

% Master Plan 
Completed

N/A N/A N/A N/A N/A

% Master Plan 10% 2%* 5% 10% 10%% Master Plan 
Implemented

10% 2% 5% 10% 10%

# of B‐II Compliance 
I R l d

N/A 1 1 2 2
Issues Resolved

*Implementation of the Master Plan is dependent on the amount of available budget resources.
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KEY RESULT AREAS (KRA)
KRA 11: Library Services
Objective 1:  Implement Library Expansion Plan

1.  Update the expansion plan.

Objective 2:  Secure Technological Advancementsj g
1.  Explore and implement new technologies and upgrade current 
technology.
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KRA11‐Intended OutcomesKRA11 Intended Outcomes

Outcome FY10/11 FY10/11  FY11/12  FY12/13  FY13/14 

Goal Actual Goal Goal Goal

% Expansion 
plans updated

0% 0% 0% 20% 50%
plans updated

New Technology 
acquired

Add 10 
laptops

10 laptops 
added

Add 1 
laptop

Replace 3 
computer

Replace 3 
computer

Technology 
upgraded

WI‐FI 
enchance‐

ment 

0% WI‐FI

12 Internet 
computers

WI‐FI 100%

Upgrade 
Polaris

Upgrade 
T1

Upgrade

Continue 
to 

Upgrade 
completed

computers 
upgraded

Polaris 
Circulation 
Database

Upgrade 
Internet 
Software

Internet 
Software
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KEY RESULT AREAS (KRA)KEY RESULT AREAS (KRA)

KRA 12: Economic Development
Objective 1:  Retain current businesses by focusing efforts on 

preventing companies from leaving Payson or from going out 
of business
1.  Create a business-friendly culture in Town government.

Objective 2:  Help existing businesses grow, while encouraging 
them to remain in the community.y
1. Create a business-friendly culture in Town government.

Objective 3:  Influence the location of private industry to Payson 
thereby providing an immediate impact of job creation andthereby providing an immediate impact of job creation, and 
adding new property or businesses to the tax rolls.
1.  Develop and implement an economic development marketing 
plan
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plan.



KRA12‐Intended Outcomes

Outcome FY10/11

Goal

FY10/11 
Actual

FY11/12 
Goal

FY12/13 
Goal

FY13/14 
Goal

ED partnerships at 
area/regional/state level

5 0 10 5 5

Educated/informed 200 200+ 300 200 200Educated/informed 
community on benefits of 
ED (client/prospect mtgs)

200 200+ 300 200 200

ED Marketing Plan 100% 0 100% N/A N/Ag / /

Increased employment in 
Payson

300 200 300 300 300

Increased town 
construction valuation

To be 
determined

Tbd Tbd Tbd Tbd

# of new business contacts 20 100+ 50 50 50

31



KEY RESULT AREAS (KRA)( )
KRA 13: Tourism & Economic Vitality
Objective 1: Develop 36-Acre Event Center Complex

Objective 2:  Make Payson the destination of “choice”
1.  Implement a Tourism Master Plan.
2 P iti th T ’ l “A i ’ C l M t i T ” d2.  Position the Town’s slogan “Arizona’s Cool Mountain Town” and 
increase the identity and visibility of the Town locally, regionally, and 
most importantly in the Valley.
3 Use special events to increase “heads in beds” and boost sales3.  Use special events to increase heads in beds , and boost sales 
and bed tax revenues.
4.  Eliminate barriers between government entities for government 
sponsored events.p
5.  Establish www.paysonrimcountry.com as the “Source” for all 
things tourism related in and surrounding Payson & Rim Country.
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Continued…………



KEY RESULT AREAS (KRA)KEY RESULT AREAS (KRA)

KRA 13: Tourism & Economic Vitality (continued)
6.  Establish a working network with local hotels/motels that fosters 
tourism.
7.  Attract large special events like softball and basketball g p
tournaments and other sporting events.
8.  Increase the number of events and spectators in town.
9 Use the Tourism website email marketing and social media to9.  Use the Tourism website, email marketing, and social media to 
promote and build the Town brand.
10.  Coordinate with Recreation activities with special events to 
drive more visitors to Payson and boost sales and bed taxesdrive more visitors to Payson and boost sales and bed taxes.
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KRA13‐Intended Outcomes

Outcome FY10/11

Goal

FY10/11 
Actual

FY11/12 
Goal

FY12/13 
Goal

FY13/14 
Goal

Businesses in the Main 81 ? ? ? ?Businesses in the Main 
Street Program

81 ? ? ? ?

Increased parking 
spaces available

0 0 ? ? ?
spaces a a ab e

New Events Introduced N/A 7 2 2 1

Events held and  110 85 86 87 87
promoted

Tourism Master Plan 0 0 10% 25% 40%

Increased Bed Tax 
Revenue

By 10% To be 
determined

10% 10% 10%
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KRA 14: Parks
KEY RESULT AREAS (KRA)

KRA 14: Parks
Objective 1:  Meet the open space and recreational facility needs and 
challenges of a growing community

1 Update the Parks Master plan in conjunction with the Recreation1.Update the Parks Master plan in conjunction with the Recreation 
Master Plan

Objective 2:  Enhance the functionality and aesthetics of the existing 
physical infrastructurephysical infrastructure

1.  Revisit past facility development plans and commit to prioritizing 
and funding completion.

Objective 3: Improve and provide for sustainability of existingObjective 3:  Improve and provide for sustainability of existing 
facilities

1.  Develop a comprehensive replacement, redevelopment and 
sustainability plan for all facilitiessustainability plan for all facilities.

Objective 4:  Improve accessibility of parks and open space to more 
geographic areas within the town limits

1 E l i i d l k i
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1. Explore opportunities to develop park open space in 
population centers that are currently without such facilities



KRA14‐Intended OutcomesKRA14 Intended Outcomes

Outcome FY10/11 FY10/11  FY11/12  FY12/13  FY13/14 

Goal Actual Goal Goal Goal

Update Parks and 
R ti M t Pl

N/A N/A 25% 75% 100%
Recreation Master Plan

# of new neighborhood 
park sites

N/A N/A N/A 1 1
park sites

# of Parks projects 
completed (moved from 

N/A 6 5 7 7
p (

Recreation)
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Final Thoughts

• Requests for more information

• Modifications to the Corporate Strategic p g
Plan

• Questions
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