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COUNCIL DECISION REQUEST

SUBJECT: Airport Projects — 2012 AWOS Replacement

MEETING DATE: 9-6-12 CSP ITEM: Yes [_] No [X] KRA#

ITEM NO.: TENTATIVE SCHEDULE:

SUBMITTED BY: LaRon G. Garref%)lic Works AMOUNT BUDGETED: $ 250,000.00
SUBMITTAL TO AGENDA EXPENDITURE REQUIRED: $171,417.50

APPROVED BY TOWN MANAGER CONT. FUNDING REQUIRED: $ 0

EXHIBITS (If Applicable, To Be Attached): Recommendation from Consultant, Bid Tabulation

RECOMMENDED MOTION

[ move to award the 2012 Airport Improvement Project to install a new Automated Weather Observation
System to Pavex Corporation, contingent on FAA and ADOT approval, and authorize the Mayor to sign all
necessary contract documents.

SUMMARY OF THE BASIS FOR RECOMMENDED MOTION:

Annually we attempt to have improvement projects at the airport. These projects are typically funded with
grants from the Federal Aviation Administration (FAA) and the Arizona Department of Transportation
(ADOT). This year we anticipate receiving a grant to install a new Automated Weather Observation
System (AWOS). The existing AWOS is over 15 years old and is failing. With the grant the FAA pays
91.06% of the cost, ADOT Pays 4.47% of the cost and the Town pays 4.47% of the cost. Thisisa
reimbursable grant where the Town expends the funds and then is reimbursed by the FAA and ADOT.

On August 17, 2010 we received bids for this year’s project. We received four bids. A summary of the
bids is as follows:

Contractor Total Bid

Pavex, Corp. $171,417.50
AJP Electric $183,410.00
Rural Electric $196,745.50
J. Schouten Construction $228,654.75

Our airport consultant, Armstrong Consultants, has reviewed all the bids and determined that lowest
responsive, responsible bid is from Pavex and recommends that they be awarded the project. Staff concurs
with this recommendation. The complete project cost including engineering design, construction, and
construction administration is $212,088.10 which is within the $250,000 budget.
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COUNCIL DECISION REQUEST

Since this project is funded by the FAA and ADOT they both also have to concur with this award. The
request for approval has been submitted and we should have a response shortly. Therefore, we are
requesting that the 2012 Airport Project be awarded to Pavex, Corp. contingent upon receiving approval
from the FAA and ADOT.

PROS: This project will improve the safety of the airport.

CONS: None

PUBLIC INPUT (if any): N/A

BOARD/COMMITTEE/COMMISSION ACTIONS/RECOMMENDATIONS (if any) (give dates and
attach

minutes):

FUNDING:  Falegia. Py F9p39s,
Acct:260-5-4445-00-8510 Budget: $250,000 Available:$269;329.40 Expense: * Remaining:

Acct: Budget: Available: Expense: Remaining:

Acct: Budget: Available: Expense: Remaining:

gﬁr\r )(./O;;ﬂl W"’Z" Date: 9/;9/2—



[N ONSULTANTS, INC,

AIRPORY ENGINEZERING AND PLANNING

August 20, 2012

LaRon Garrett

Assistant Town Manager
Town of Payson

303 N. Beeline Highway
Payson, AZ 85541

RE: Payson Airport
Construct AWQS [l P/T
AP 3-04-0027-018-2012
Recommendation of Award

Dear Mr. Garrett,

As you are aware, bids were received on the above-noted project on August 17, 2012. Four
bids were received on the project. A bid tabulation is attached.

The bids were reviewed for conformance to the requirements. The review included a check of
the math, evidence of unbalancing, bid bond and appropriate signature. The bids generally
appear to be responsive.

Pavex Corp. is the low bidder for the project. The low bidder has been determined based upon
the lowest bid of the schedules awarded.

The following table shows the relationship of the bids to each other and the engineer’s estimate:

CONTRACTOR | SCHEDULE!

Pavex Corp. $171,417.50

AJP Electric $183,410.00

Rural Electric $196,745.50

J. Schouten

Construction $228,654.75
ENGINEER'S

ESTIMATE $221,607.50

The project was advertised two times in the Payson Roundup and posted on the Arizona
Airports Association’s website over the course of two weeks. Six sets of the documents were
provided to potential bidders and suppliers. Nine potential contractors, subcontractors, and
industry professionals were sent the Invitation to Bid directly.

28 W. Juniper Avenue, Suite 201 « Gilbert, AZ 85233 tel 602.803.7C79
www.armstiongceonsultants.com fax 970.241.1789



A DBE goal of 2.91% was established for this project. Pavex Corp. is not committed to meeting
this goal. Based on the 9" Circuit Court Decision in Western States Paving Company v.
Washington State Department of Transportation, the bid cannot be rejected due to failure to
meet the DBE goal.

The following budget needs to be developed for the project:

A.l.P. No. 3-04-0027-018-2012
COST SUMMARY
ESTIMATED CONSTRUCTION COST $ 171,417.50
DESIGN AND CONSTRUCTION ADMINISTRATION $ 40,670.60
QUALITY ACCEPTANCE TESTING $ 10,000.00
SPONSOR ADMINISTRATION $ 10,000.00
TOTAL ESTIMATED PROJECT COST (A.LP. No. 3-04-0027-018-2012) $§ 232,088.10
FAA SHARE (91.06%) $ 211,339.00
STATE SHARE (4.47%) $ 10,374.34
LOCAL SHARE (4.47%) $§ 10,374.76

Based upon our review, we recommend that the project be awarded to Pavex Corp. upon
receipt of the FAA AIP Grant No. 18.

Please contact me if you have questions.

Sincerely,

ARMSTRONG CONSULTANTS, INC.

(it Pt

For, Jason Musselman, PE

Enclosures:  Bid Tabulation
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