Minutes for Special Town Council Meeting - March 24, 2015

TOWN OF PAYSON
TOWN COUNCIL MEETING
MINUTES OF THE SPECIAL MEETING
March 24, 2015

CALL TO ORDER

Mayor Evans called the meeting to order at approximately 4:13 p.m. in the Town
Hall Council Chambers, 303 North Beeline Highway, Payson, Arizona.

PLEDGE OF ALLEGIANCE

PRESENT: Mayor Kenny J. Evans, Vice-Mayor Michael Hughes, Council Member
Fred Carpenter, Council Member Su Connell, Council Member Richard Croy, Council
Member Chris Higgins, and Council Member John Wilson.

STAFF PRESENT: Debra Galbraith - Town Manager, LaRon Garrett - Assistant Town
Manager, Donald Engler - Police Chief, Silvia Smith - Town Clerk, Cameron Davis -
Parks, Recreation and Tourism Director, Emily Linkey - Library Director, Tanner Henry
- Water Division Manager, and David Staub - Fire Chief.

OTHERS PRESENT: Tracie Bailey - Chiet Deputy Town Clerk, Hope Cribb - Finance
Manager, Tammy Enlow - Budget Analyst., Ray LaHaye - Chief Building Official,
Nelson Beck - Parks Supervisor, Sheila DeSchaat - Planning and Development Director,
and Bobby Davis - Economic Development.

PURPOSE OF MEETING

l. Discussion/possible action concerning the Town's 2015/2016 Capital
Improvement Plan (CIP). (This was the first meeting re: the 2015/2016
CIP. Council would be presented with Departmental requests as a
preliminary step in the 2015/2016 CIP process.)

Mayor Evans explained this was the first Capital Improvement Project (CIP)
meeting. Hope Cribb, Finance Manager, went over the current fiscal year
Capital Expenditures other than the Water Fund that were not grant related.

Ms. Cribb reviewed requests from each department tor FY 2015/2016
Capital Improvements, machinery and equipment. Council Member
Carpenter asked Ms. Cribb to explain the parking lot and building additon
for the Police Department. Don Engler, Police Chief, explained there was
space behind the Police Department Building for parking and this proposal
was for additional paving and leveling of the area. Council Member
Carpenter asked Chief Engler if he recieved this estimate from LaRon
Garrett, Assistant Town Manager. Chief Engler replied yes. Chief Engler
explained the building addition was for a controlled environment for
evidence that had to be maintained at a proper temperature. Council Member
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Carpenter asked Chiet Engler what items were most important. Chief Engler
believed the number one priority was the relocation of the Fire

Department security fencing and training room because it would open up the
parking at Green Valley Park. Number two would be the storage building in
the same location. The building would have to be to demolished and a new
building built. This would assist with storage. Vehicle replacement would be
next. Council Member Carpenter asked if the vehicle replacement would
come out of the General Fund. Chief Engler believed two vehicles would and
that two could be financed with the military money. The weapons purchase
program was important and the Police Department would try to finance it by
selling some confiscated weapons. Council Member Croy asked when the
weapons were sold what was the expected revenue. Chief Engler

explained the weapons had to be sold to a Federal licensed firearms dealer
and the Police Department was still in the process of determining which
weapons would be forfeited to the Police Department. Usually the weapons
did not get dollar for dollar what the actual going rate was. Council Member
Croy asked Chief Engler if he had a hopefull idea. Chief Engler hoped to
finance it fully, but believed ten to fifteen thousand was what could be
redeemed. Council Member Higgins asked Chiet Engler what was needed
for the building. Chief Engler replied electricity and concrete were

needed. Council Member Higgins asked if the Police Department could use
the building for storing vehicles. Chief Engler replied yes. Debra Galbraith.,
Town Manager, noted the Town has been trying to get the area cleaned up
for years. Ms. Galbraith asked Chief Engler how many new weapons were
needed. Chief Engler replied thirty weapons. Ms. Galbriath believed that
was not really a CIP item because they were under $5,000 each and could be
put in the Police Department’s normal budget. Council Member Carpenter
asked when the weapons were sold did the money have to go to the General
Fund. Ms. Galbraith responded yes. Council Member Carpenter noted the
Police Department could not use the money directly for the weapons
purchase. Ms. Galbraith replied that was correct. Council Member Connell
noted at one point Chief Engler had a list of vehicles and asked how many
vehicles would be bought for $160,000. Chief Engler replied four. Council
Member Connell asked if they would be financed. Chief Engler noted the
Police Department tried to get seven years out of each vehicle. Council
Member Carpenter asked if two vehicles would be bought out of the General
Fund and two would be bought with grant money. Ms. Galbraith responded it
would be a lease purchase. Council Member Carpenter noted the whole
amount would not be out of the General Fund. Ms. Galbraith replied no, it
would be a continual cost.

Ms. Cribb reviewed Fire Department projects. Council Member Carpenter
noted several items on this list could be purchased over time. Ms. Galbraith
agreed. Council Member Carpenter asked how often the Fire Department has
used the ladder truck for its intended purpose. David Staub, Fire Chief,
replied not as much as he would like to see. Council Member Carpenter
asked if the ladder feature on it has been used. Chiet Staub replied no, the
problem was that it was twenty five years old and the Fire Department could
not get parts for it. Council Member Croy asked why the utility truck
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replacement was $400,000. Chief Staub replied it provided electricity and
additional equipment. Council Member Croy felt that was alot of money.
Chiet Staub responded fire equipment was more expensive. Council Member
Carpenter asked if the Fire Department build out was trom ten years ago.
Chief Staub replied it was never actually funded and has been on the CIP list
for a long time. It was not the highest priority. Council Member Connell
asked Chief Staub what the top four priorities were. Chief Staub replied the
relocation of the fencing and training room. Chief Staub was still working on
a grant for the SCBA equipment. Council Member Carpenter asked if there
were grants for anything else. Chief Staub replied there was for the AFG fire
equipment. Mayor Evans asked if the Town could sell the old ladder truck.
Chief Staub believed it still had value.

Ms. Cribb went over general government projects. Ms. Galbraith had talked
to Steve DeHaan, IT Manager, about replacing the mikes in the Chambers
and the TV 4 equipment. Mayor Evans asked if Mr. DeHaan was looking at
high definition equipment. Mr. DeHaan responded yes, all of the cameras
would be high definition. Ms. Galbraith asked what the cost of the
microphones was. Mr. DeHaan replied about $45,000 and the microphones
were included in the TV 4 equipment total. Ms. Galbraith noted the carpet in
the Chambers needed to be replaced. Council Member Connell asked how
old the carpet was in the library. Council Member Wilson responded it was
installed in 2001.

Ms. Cribb reviewed Community Development projects. Council Member
Carpenter asked if the P&ED was the program where people could landscape
in front of their property. Sheila DeSchaaf, Planning and Development
Director, responded it was part of the beautification project after the right-of-
way along Highway 87 was bought from the Arizona Department of
Transportation (ADOT). Ms. Galbraith noted the development strategy plan
was capital only if it resulted in a building or something. Those plans could
be in the normal budget in the future. Council Member Carpenter noted those
plans were big ticket spending and that was why they were on the CIP. Ms.
Galbraith believed it was good the plans were on the CIP list so the Council
could tell staff if they wanted it in the budget. Council Member Croy asked
if the Community Development Block Grant (CDBG) was all grant funding.
Ms. DeSchaaf responded that was correct.

Ms. Cribb went over the Parks Department projects. Council Member
Carpenter noted some projects could be funded by lease purchases. Nelson
Beck, Parks Supervisor, responded that was correct and there was a
financing plan laid out for the turf. The turf was the highest need. Council
Member Carpenter asked if the number one priority was the turt. Mr. Beck
responded yes, it was in bad shape. Council Member Carpenter asked for a
priority on the other projects. Mr. Beck replied the number two priority
was 1o replace the utility vehicle. Mr. Beck noted staft needed to take the
sand out of the Green Valley Park playground and address the drainage
problem as priority number three. The field lighting would take the next two
spots. Council Member Carpenter asked how important the ball field lights
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were. Cameron Davis, Parks, Recreation and Tourism Director,

responded the fields were about thirty three percent efficient. The
tournaments asked how many teams they could bring and how many games
they could play. If the lights were increased there could be more games and
it would bring people to the Town. Council Member Carpenter asked if

only one field was being lighted with this. Mr. Davis replied yes. one field at
a time. Mr. Beck noted there were two fields that could not be used right
now. Council Member Croy asked if any additional revenues could be gained
if there were more sports and if that would pay for the lights. Mr. Davis did
not believe so. Mayor Evans noted it was the businesses in town that would
benefit the most. Mr. Beck agreed it would have a good economic

impact. Council Member Croy asked if the taxes helped the Town. Mayor
Evans noted the tax was two percent and that would take a long time to make
a difference. Ms. Galbraith beliecved there was some revenue to offset it.
Mayor Evans felt the usefullness of the lights far exceeded the lease. Council
Member Croy noted it would be good for the Town businesses. Mr. Beck
noted this has been on the CIP list for a long time and the tax revenue was
possible. Council Member Higgins noted Arizona State University (ASU)
used the Rumsey Park south soccer field and wondered if it could not be
used would Tontozona go away. Mr. Beck noted the Town would not be a
backup. Council Member Carpenter noted ASU used the field for a backup
often. Council Member Higgins asked if there was a plan to replace that turf.
Mr. Beck replied yes. Council Member Higgins asked if the full amount to
replace the tield would have to financed. Mr. Beck replied yes. Council
Member Higgins noted there could be a lot of revenue raised over the Camp
Tontozona weekend. Mr. Davis explained as the field heated up it caused air
bubbles to come up and the bubbles could pop and tear the turf. Council
Member Connell asked if any of the lower cost items could be covered by
the Friends of the Payson Parks and Recreation. Mr. Davis replied yes, staff
was trying to figure out which projects they could help with. Council
Member Carpenter asked what the rest of the priorities were. Mr. Beck
responded the Rumsey Playground compliance was very close and the
drainage needed to be fixed. Rumsey Park needed restrooms. Council
Member Croy asked if the restrooms were by the ball field. Mr. Beck replied
yes. in the location where the old parks maintance building was there would
be a new restroom for the new ball fields. Council Member Croy noted if the
lighting was done there would be a higher need for the restroom. Council
Member Higgins noted the restroom could be used for the south soccer field
also.

Ms. Cribb reviewed the Recreation and Tourism Department projects. Mr.
Davis noted the number one priority was the tractor with the ground hog,.
The tractor was over twenty years old. It was used for big events at the arena.
It was used continuously for the rodeo events. The harrow also needed to

be replaced. Council Member Carpenter asked if anything has been done
with the Payson Area Trails System (PATS). Mr. Davis replied staff has not
been able to do anything with that. Council Member Carpenter asked if there
was grant money available for that. Mayor Evans noted there has not been
any grant money. Mr. Davis explained the Parks and Recreation Master Plan
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was the second priority. The third and fourth priority would be the Trails
Master Plan and PATS. A bigger sign was needed at the Event

Center. Council Member Croy asked it it would be an option to ask a local
business to provide a tractor with signage on it to advertise. Ms. Galbraith
noted if someone made that offer it would come to Council. The business
could be asked prior to Council approval. Council Member Connell noted
there were at least three master plans here and asked if The Trails Master
Plan should be looked at first and if the Town could get a student from a
university to work on the plans. Mr. Davis preferred to have a professional
work on the plans. Council Member Carpenter noted years ago a portion of
the Forest Service property at one point was going to be a park and asked if
that was still feasible. Mayor Evans responded yes, it was part of the

plan. Council Member Carpenter asked if that was part of the current
purchase for the college. Mayor Evans replied yes. Mr. Davis agreed the
Trails Master Plan had to be completed first. Ms. Galbraith noted if the
student was living in Payson it might work. There had to be a lot of public
meetings and if the student lived in Payson it would be easier. Council
Member Higgins asked if the group that was working in Pine was a viable
option. Mr. Davis replied staff could keep the trails the Town had clean and
up to date, but could not build new trails. Council Member Higgins
suggested an engineering student could connect some of the trails. Mr. Davis
responded the Town would have to have the money to do it.

LaRon Garrett, Assistant Town Manager, went over the street projects.
Manzanita Drive would be the number one priority. Mayor Evans noted it
was $35.000 just for the parking lot. Mr. Garrett replied that was just for the
design of it. Ms. Galbraith explained the space where the building was at and
everything in front of the building would be a parking lot. Mayor Evans
asked if it would be parking out to the road. Mr. Garrett replied yes. Ms.
Galbraith noted staff could flatten out what was there for a dirt parking lot if
there was not enough money. Council Member Connell asked what staft
would do with the old lights on Main Street. Mr. Garrett explained he had
talked about putting them on public surplus. Council Member Connell

noted two people had called her about the lights and asked what would be
done with the commemorative plaque on the lights. Mr. Garrett replied the
plaque would be removed. Mr. Garrett noted number two was the backhoe
and street sweeper, financed, and then pavement preservation. Council
Member Carpenter asked how much money would be left over in the
Highway User Fund. Mr. Garrett explained those funds were going down
and the only money left to work with was the new tax.

Mr. Garrett reviewed the airport projects. Mayor Evans asked if $50.000
would be the Town’s responsibility for the grant. Mr. Garrett replied

yes. Council Member Carpenter asked if any money that was matching
would have to come from the General Fund. Mr. Garrett replied yes. Mayor
Evans asked it all or a portion of the money had to come from the General
Fund. Mr. Garrett responded a portion.
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Tanner Henry, Water Division Manager. reviewed the Water Department
projects. Council Member Carpenter asked if all of the projects

were fundable out of the Water Fund. Mr. Henry replied yes. Mayor Evans
noted the Water Infrastructure Finance Authority (WIFA) loan was
forgivable if the Town did what it said it would do. Council Member Croy
asked what would be done with the difference between this year and next
year. Ms. Galbraith responded there would be two more $11.,000.000 WIFA
loans. Mayor Evans noted it would be prudent for this public body to make
sure there was water. Council Member Carpenter noted there could be some
fees that would help with the cost.

Ms. Cribb went over future projects. Mayor Evans asked if the financial
softtware was a bridge. Ms. Cribb explained it was to upgrade to version 10
and it would create better reports. Mayor Evans asked if staff was

being forced to upgrade to version 10. Ms. Cribb replied no, the company
was scheduling people a year out for the upgrade.

Ms. Cribb asked the Council for direction as to which items should go into
the budget. Vice-Mayor Hughes noted the Town had a policy to hold so
much money in reserve. Ms. Cribb replied that was correct. Ms. Galbraith
noted if there were projects that the Council wanted to see happen staff
would get that in the budget this year. This gave staft a head start on what to
focus on. Council Member Connell asked Ms. Cribb to give the Council a
subtotal of the priorities each department gave from one to three. Ms. Cribb
would provide that at the next budget meeting. Council Member Carpenter
noted Council had a drift of the high priorities. Mayor Evans thanked Ms.
Cribb and presented Vice-Mayor Hughes with a birthday card.

ADJOURNMENT

Mayor Evans adjourned the meeting at approximately 5:43 p.m.

APPROVED:

Date:

Kenny J. Evans, Mayor

ATTEST:

Silvia Smith, Town Clerk
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Certification

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the special meeting of the Town Council ot the Town of Payson held on this day the 24
of March, 2015. I further certify that the meeting was duly called and held and that a
quorum was present.

DATED this day of .2015.

Tracie Bailey, Chief Deputy Town Clerk
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