EMM COUNCIL DECISION REQUEST

SUBJECT: C.C. Cragin Line A Construction Contract Award

MEETING DATE: 5-21-15 SUBMITTED BY: LaRon Garr;% own Mgr.
SUBMITTAL TO AGENDA AMOUNT BUDGETED: $11,800,000.00
APPROVED BY TOWN MANAGER
/m EXPENDITURE REQUIRED: $1,589,408.18
Y

EXHIBITS (If Applicable, To Be Attached): Bid Tabulation, Letter of Recommendation from Tetra Tech

POSSIBLE MOTION

I move to award the construction contract for the C. C. Cragin Line A to JNL Contracting, Inc. for a bid
price of $1,589,408.18 with the final project cost being based on actual field measured quantities and
authorize the Town Manager to sign all necessary contract documents.

SUMMARY OF THE BASIS FOR POSSIBLE MOTION:

We are continuing to move forward with the C. C. Cragin Water Line construction. Then next step is to
construct the 18" water line from the intersection of Tyler Parkway and Highway 87 to the intersection of
Zurich Drive and Highway 87. This project also includes two bores under Highway 87 to connect the new
C. C. Cragin Water Line with the existing water delivery system.

A Call for Bids was published beginning March 27, 2015 and bids were received on May 6, 2015
We received seven bids on this phase of the work. A summary of the bids is as follows:

Contractor Total Bid

JNL Contracting, Inc. $1,589,408.18
T&T Construction $1,603,852.02
Kinkaid Civil Constructors $1,708,739.00
Johansen Construction $1,911,507.98
Fishel Company $1,925,525.00
Blount Contracting $1,806,278.00
Redpoint Contracting $2,260,022.00

Tetra Tech, Inc., our consultant, estimated the cost, including contingencies, to be $1,869,791.64. Tetra
Tech has reviewed the bids and recommended to staff that the award be made to JNL Contracting, Inc. A
copy of the complete bid tabulation is attached.

Based on the input from Tetra Tech, Inc., staff recommends that this project be awarded to JNL

Contracting, Inc. for a bid price of $1,589,408.18 with the final project cost being calculated on actual field
measured quantities.

MAY 21 20657, 2
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PROS: This will allow the C. C. Cragin project to proceed on schedule

CONS: None

FUNDING:

Acct: 662-5-5451-00-8600C27Budget:  Available: Expense:
Acct: Budget: Available: Expense:
Acct: Budget: Available: Expense:

FM: Date:

Remaining:
Remaining:
Remaining:




"Ib TETRATECH

May 11, 2015

Mr. LaRon G. Garrett, PE
Assistant Town Manager
303 N. Beeline Highway
Payson, AZ 85541

Reference: CC Cragin - Line “A”
Recommendation of Bid Award

Dear Mr. Garrett:

Tetra Tech hereby recommends that the Town of Payson award the construction contract for C.C.
Cragin Treated Water Line “A” to JNL Contracting. They are the low bidder, their Bid Schedule
does not have any math errors, and their references support their past work.

Both of the two low bidders, JNL Contracting and T&T Construction, meet the bid requirements,
are without Bid Schedule errors and have required experience. Both companies also have provided
references that support their work and their cooperative partnership with owners on their listed
reference projects. Tetra Tech sees no reason not to accept the offer of the low bidder.

I have attached copies of hand written notes made during the contractor review by Bob Olsson of
our office.

Sincerely,

N A i

Forrest L. Switzer, PE
Project Manager

FLS/s)j
Enclosures

P:A16910V 33-16910-15002\ProjMgmt\Correspondence\TOP - Award Recommendation 2015-05-11.docx

Tetra Tech, Inc.
405-B W. Main Street, Payson, AZ 85541
Tel 928.474.4636 Fax 928.474.4867 www.tetratech.com
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