
CALL TO ORDER   
 

 
INVOCATION   
 

 
PLEDGE OF ALLEGIANCE   
 
PRESENT:  Mayor Kenny J. Evans, Vice-Mayor Su Connell, Council Member Ed Blair, 
Council Member Mike Vogel, Council Member John Wilson, Council Member Richard Croy, 
and Council Member Michael Hughes.  
 
STAFF PRESENT:  Debra Galbraith - Town Manager, Sam Streichman - Town Attorney, Don 
Engler - Police Chief, Marti deMasi - Fire Chief, Cameron Davis - Parks, Recreation and 
Tourism Director, Colin P. Walker - Assistant Public Works Director, Terry Morris - Library 
Director, Ray Erlandsen - Acting Community Development Director, and Cindy Smith - Chief 
Fiscal Officer.   
 
OTHERS PRESENT: Gaye Stidham - Deputy Town Clerk, Tracie Bailey - Deputy Town 
Clerk, and Tim Wright - Deputy Town Attorney.  
 

 

 

 

 

TOWN OF PAYSON  
TOWN COUNCIL MEETING  

MINUTES OF THE REGULAR MEETING  
April 1, 2010  

 

Mayor Evans called the meeting to order at approximately 5:30 p.m. in the Town Hall 
Council Chambers, 303 North Beeline Highway, Payson, Arizona. 

Pastor Gordon Hauptman, Crossroads Church. 

A.  PUBLIC COMMENTS (SPEAKER ’S REQUEST FORM SUBMITTED)

Mike McFarland questioned the article about the increase in water rates in the Payson 
Roundup. Mr. McFarland read from the article then asked what the dollar amount of the 
reserves for the Water Department were. Mayor Evans believed the article had some 
misstatements and explained the options the Council had used to determine to raise the 
water rate. Council had to give staff direction to raise the rates. The Council Decision 
Request was directing staff to come back to Council with all the numbers.  

B.  CONSENT AGENDA  
Items listed on the agenda with an asterisk are considered to be routine in nature and 
will be enacted by one motion.  

Motion:  to approve all items on the Consent Agenda.  
Moved by Council Member Mike Vogel, seconded by Council Member John Wilson. 

Vote: Motion carried 7 - 0  
 
Yes: Mayor Kenny J. Evans, Vice-Mayor Su Connell, Council Member Ed Blair, Council 
Member Mike Vogel, Council Member John Wilson, Council Member Richard Croy, and 
Council Member Michael Hughes. 
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C.  CURRENT EVENTS PRESENTATION BY THE TOWN MANAGER, MAY OR, 
AND/OR COUNCIL MEMBER   

1. Brief presentation of current events by the Town Manager, Mayor, and/or Council 
Members. The Arizona Open Meeting Law specifies that the Town Council may not 
discuss or take action on any matter mentioned during this presentation or on the 
attached materials unless the specific matter is properly noticed for legal action. 

Cameron Davis, Parks, Recreation and Tourism Director, announced the Easter 
events at Green Valley Park. Next weekend was the Battle of Payson a Civil War 
Re-enactment at Green Valley Park. This was a free event which included over 100 
actors portraying the Civil War. The 20th Annual Sawdust Festival was in June. 
Over $12,000 was going to be given away in cash and prizes. There would also be a 
Town Booth at Country Thunder this year.  

Council Member Blair stated he had been on KMOG with Cameron and asked 
Cameron to provide more details about the Civil War Re-enactment. Mr. Davis 
responed Abraham Lincoln would be there. Mr. Davis stated the gentleman who 
portrayed Mr. Lincoln had studied Lincoln for over 15 years. 

Council Member Connell announced there would be a First Friday on Main Street 
tomorrow.  Council Member Wilson stated there will not be a dinner at the 
Presbyterian Church because there would be a 7:00 p. m. church service for Easter. 
Council Member Blair announced a number of citizens had asked him about the 
increase in building height and gave the date and time for the next public meeting 
for this. 

Mayor Evans stated he had an opportunity to do an interview regarding the Tonto 
Natural Bridge that was published in the LA times and the New York Times. Mr. 
Davis responded his web site got more hits on the Tonto Natural Bridge page than 
ever before because of those articles. Mayor Evans presented Council Member 
Hughes with a Birthday card. 

2. Documents, materials and information for Council review. (The Council will not 
discuss or take action on the attached; they are provided for information only) 

D.  CEREMONIAL; ANNOUNCEMENTS; PRESENTATIONS; INTRODUCT IONS

1. Comments, Commendations, and Presentations by Mayor, Council Members, and/or 
Town Staff. 

E.  MINUTES

1. * Council Meeting Minutes: 
03-16-10  Special Meeting  Pages 1 -2   
03-16-10  Special Meeting  Pages 1 -7   
03-18-10  Regular Meeting  Pages 1 -9   
*CONSENT* APPROVAL 
   
BOARDS/COMMISSIONS MEETING MINUTES (Note: Minutes of various 
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boards/commissions/committees are for Council information only and may or may 
not have been approved by the respective board/commission.  

2. * Planning and Zoning Commission Minutes:
02-08-10 Regular Meeting Pages 1 -6   
*CONSENT* INFORMATION ONLY   

3. * Design Review Board: 
02-23-10 Regular Meeting Pages 124 -135  
*CONSENT* INFORMATION ONLY   

4. * Transportation Advisory Board: 
02-03-10 Regular Meeting Pages 208 -210  
*CONSENT* INFORMATION ONLY   

5. * Historic Preservation and Conservation Commission Minutes:
02-04-10 Regular Meeting Pages 200 -201   
*CONSENT* INFORMATION ONLY   

F.  HEARINGS AND APPEALS

1. Mayor Evans opened the public hearing concerning an application for the transfer of 
a Series #06 Liquor License filed by Randall Snyder, agent, The Rim Golf Club, 300 
S. Clubhouse, Payson, Arizona.  

Council Member Blair asked if this was transferring from Randall Snyder or to 
Randall Snyder. 

David Bosley stated he was the new General Manager for the club and this was 
transferring to the members of the club. Mayor Evans closed the Public Hearing. 

Motion:  to Approve the application for the transfer of a Series #06 Liquor License 
filed by Randall Snyder, agent, The Rim Golf Club, 300 S. Clubhouse, Payson, 
Arizona.  
Moved by Council Member John Wilson, seconded by Council Member Richard 
Croy. 

Vote: Motion carried 7 - 0  
 
Yes: Mayor Kenny J. Evans, Vice-Mayor Su Connell, Council Member Ed Blair, 
Council Member Mike Vogel, Council Member John Wilson, Council Member 
Richard Croy, and Council Member Michael Hughes. 

G.  RESOLUTIONS AND ORDINANCES

1. * As Council, staff, and the audience have the titles to all resolutions and 
ordinances, authorization to forego verbal title readings.   
*CONSENT* APPROVED   

2. * Resolution No. 2545. Council approved, on the Consent Agenda, Resolution No. 
2545, captioned as follows: A RESOLUTION OF THE MAYOR AND COMMON 
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COUNCIL OF THE TOWN OF PAYSON, ARIZONA, MAKING KNOWN ITS 
COMMITMENT TO THE PRINCIPLE OF FAIR HOUSING, AND DESCRIBING 
ACTIONS IT WILL UNDERTAKE TO AFFIRMATIVELY FURTHER FAIR 
HOUSING.   
*CONSENT* APPROVED   

H.  UNFINISHED BUSINESS

There were no items in this section. 

I.   NEW BUSINESS

1. Council Decision Request filed by Debra A. Galbraith, Town Manager, to direct 
staff to proceed with the notice of a public hearing to discuss a possible increase to 
the Bed Tax and a new sales tax on car rentals.  

Debra Galbraith, Town Manager, explained any raise in taxes or fees had procedures 
to follow. This Council Decision Request was asking for direction from Council. 
The public hearing would be held on May 6, 2010. Mayor Evans asked if there was 
a maximum number. Ms. Galbraith responed Council could use any number. 

Council Member Blair noted the bed tax was a special revenue fund that goes 
towards tourism. Mr. Davis responed it was very typical for tourist towns to apply a 
bed tax and believed staff had to do some research on what other towns were doing. 
Council Member Blair asked if this could be applied for the promotion of tourism. 
Mr. Davis replied yes. Council Member Wilson felt this needs to be looked into. 

Motion:  to direct staff to proceed with the notice of a public hearing to discuss a 
possible increase to the Bed Tax and a new sales tax on car rentals.  
Moved by Council Member John Wilson, seconded by Council Member Michael 
Hughes. 

Vote: Motion carried 7 - 0  
 
Yes: Mayor Kenny J. Evans, Vice-Mayor Su Connell, Council Member Ed Blair, 
Council Member Mike Vogel, Council Member John Wilson, Council Member 
Richard Croy, and Council Member Michael Hughes. 

2. Council Decision Request filed by the Legal Department to adopt the attached 
Notice of Intention to increase water rates and direct the Town Clerk to (1) cause 
such Notice of Intention to be published in the Payson Roundup on April 9, 2010, 
(2) schedule a public hearing on such Notice of Intention on May 6, 2010, and (3) 
file a copy of the report supporting such Notice of intention and make the report 
available to the public.  

Mayor Evans explained this was the necessary notice of public hearing. Vice-Mayor 
Vogel moved approval, Council Member Wilson seconded the motion. 

Council Member Croy asked if staff would be prepared to answer questions at the 
public hearing. 
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Mayor Evans replied if anyone has questions they should contact Ms. Galbraith. 
Council Members would also have information. Ms. Galbraith suggested that as 
there are questions not to pose an answer until the public hearing is held. Mayor 
Evans asked that questions be directed to Ms. Galbraith so that all questions can get 
answered. 

Council Member Blair asked that more background be given to explain the history 
of this possible increase. Council Member Blair felt the public needed to know the 
reason for this. Mayor Evans would make himself available to the media to explain 
the history. 

Motion:  to adopt the attached Notice of Intention to increase water rates and direct 
the Town Clerk to (1) cause such Notice of Intention to be published in the Payson 
Roundup on April 9, 2010, (2) schedule a public hearing on such Notice of Intention 
on May 6, 2010, and (3) file a copy of the report supporting such Notice of intention 
and make the report available to the public.  
Moved by Council Member John Wilson, seconded by Council Member Richard 
Croy. 

Vote: Motion carried 7 - 0  
 
Yes: Mayor Kenny J. Evans, Vice-Mayor Su Connell, Council Member Ed Blair, 
Council Member Mike Vogel, Council Member John Wilson, Council Member 
Richard Croy, and Council Member Michael Hughes. 

3. CSP. Mayor Evans opened discussion/possible action and to seek public input 
concerning:  

1. Review and update of the Corporate Strategic Plan (CSP) including:

a. Review and update of existing Key Result Areas (KRA’s)

b. Add new Key Result Areas (KRA’s)

c. Department Director review of 2009/2010 accomplishments and 2010/2011 
goals 

d. Prioritizing Key Result Areas for Fiscal Year 2010/2011

2. Scheduling future meetings to deal with updating and adoption of the 
2010/2011 Corporate Strategic Plan 

a. June 3, 2010 is tentatively scheduled for adoption of the 2010/2011 Corporate 
Strategic Plan. *NOTE: The CSP is available on the Town website 

Mayor Evans explained the budget process and introduced Cindy Smith, Chief 
Fiscal Officer. 

Ms. Smith reviewed the key result areas for the Corporate Strategic Plan. Each area 
had an objective and strategies to accomplish that objective. Ms. Smith also focused 
on the summary area. 
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Council Member Connell noted that in KRA 1 tourism was addressed in several 
places and asked if it would be taken out. Ms. Smith replied it could be taken out. 
Debra Galbraith, Town Manager, responded this was about communication not 
specifically if it was tourism or not. It could be mentioned on the tourism side as 
well. 

Mayor Evans noted communication was to citizens and other levels of government. 
Mayor Evans believed image was important. Cameron Davis, Parks, Recreation and 
Tourism Director agreed. Staff could create another objective for public 
communications. Mayor Evans asked that it be made clear an objective was to get 
the image of Payson. Mr. Davis stated that was in the Tourism KRA. Mayor 
Evans believed this could have an economic impact. 

Ms. Smith reviewed KRA 2 Water Resource Management. Colin Walker, Assistant 
Public Works Director, had a change for page 11. Mr. Walker stated water saving 
devices installed needed to be changed to 12 for residential and 30 for commercial 
for the 10/11 budget. This was originally designed to get people to change to water 
saving devices and the need has been satisfied. Now it is turning into a replacement 
program because most people already have the water saving models in residential 
areas. In commercial areas they were all done for a large part. 

Council Member Croy asked would it be appropriate during the rate increase public 
hearing  to add that. Mr. Walker replied that was covered under the objective. Mayor 
Evans felt Mr. Walker had done a marvelous job assisting people with this program 
and felt there should be an objective under this KRA for this. Mr. Walker believed 
that would be a good idea. It was Council consensus to add that. 

Ms. Smith reviewed KRA 3 Environmental Protection. Marty deMasi, Fire Chief, 
stated the number of fire wise assessments needed to be adjusted to 100 for 2010. It 
was Council consensus to do that. Council Member Blair asked how many education 
programs there were. Chief deMasi replied there would be four. Ms. Galbraith noted 
these are set up for goals and asked if it would be helpful to have a column that 
shows the actual number of goals achieved. Council Member Blair asked for a 
column that shows how many Firewise Communities there are in our area. Chief 
deMasi would do that. Council Member Connell felt this was another form of 
communication and a strong selling point for our community. Chief deMasi noted 
the Firewise project was custom built for subdivisions not necessarily an entire 
town, but he would like to get more Firewise Communities. 

Ms. Smith reviewed KRA 4 Community Development. Council Member Blair found 
the Community Development Department extremely helpful. 

Ms. Smith reviewed KRA 5 Transportation and Drainage. Mayor Evans felt staff 
had been doing a marvelous job dealing with deteriorating streets with limited 
resources. Ms. Galbraith noted staff did listen at the CIP meeting and would look to 
increase pavement preservation money in the next budget. Council Member Connell 
asked if there would be any more sidewalks. Ms. Galbraith responded that could be 
added. 

Ms. Smith reviewed KRA 6 Parks and Recreation. Council Member Blair asked if 
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the Green Valley Redevelopment Area Commission was going to be disbanded. 
Mayor Evans responded Council could adjust the title. Ms. Galbraith suggested 
moving the Commission to Economic Development. Ms. Smith introduced KRA 6, 
the current plan for Parks, Recreation, Tourism and Economic Vitality.  She said this 
is one that will be separated and the objectives updated.  Council Member Blair 
questioned the need for the fourth objective; enhance the Economic Performance of 
the Green Valley Redevelopment Area, because the Green Valley Redevelopment 
Area Commission is scheduled to be disbanded on June 30, 2010.  Mayor Evans said 
his inkling was that we need to readjust the title under that objective.  Ms. Galbraith 
explained that a new KRA for economic development was added to the Corporate 
Strategic Plan.  Any economic development within Parks and Recreation would 
come out of here anyway and she would make sure they are in the new KRA 12. 

Ms. Smith reviewed KRA 7 Emergency and Medical Services. Council Member 
Blair asked if Fire Station 13 would be added in 2011. Chief deMasi replied 
yes. Council Member Blair asked where the fire hydrant maintenance program was 
added. Ms. Galbraith stated it could be added to the outcomes. Council Member 
Blair believed that would be helpful. Ms. Galbraith asked staff to remove the third 
box, joint fire facility discussion, because there was no discussion now. Mayor 
Evans stated block it out in 2010/2011. Chief deMasi noted item 6 language needed 
to be changed to "update the emergency plan". 

Ms. Smith reviewed KRA 8 Police and 911 Services. Council Member Blair felt the 
Police Department should get credit for all of the dog complaints they handle. 
Council Member Connell believed with all the issues that come up this could be in 
communications and asked if it was tracked now. Ms. Galbraith explained it 
depended on how a citizen reported it. Council Member Connell asked if the 
complaints that were captured electronically were tracked. Ms. Galbraith explained 
the process was Tonia Erin, I.T. Technician, handled it, but if it was not resolved 
then it came to her. Ray Erlandsen, Acting Community Development Director, 
stated Community Development tracked all complaints. Ms. Galbraith stated she 
wanted to work on a performance measurement system. Mayor Evans stated if the 
goal was to track it for our own performance he would agree with that. Ms. 
Galbraith noted staff can only track what staff knows not anything a Council 
Member resolved. Council Member Blair believed Police needed to add how many 
calls they got under objective 2. Don Engler, Police Chief, noted there had been an 
increase in calls and he needed to complete all the figures for calls per officer per 
year.  

Ms. Smith reviewed KRA 9 Evaluate Organizational Effectiveness and Efficiency. 
There were no changes. 

Ms. Smith reviewed KRA 10 Airport. There were no changes. 

Ms. Smith reviewed KRA 11 library. There were no changes. 

Ms. Smith stated there were two new KRAs. Ms. Smith reviewed KRA 12 
Economic Development and summarized objectives. Council Member Blair asked 
for a directional statement and add marketing plan that would work with the 
Chamber of Commerce and Community Development to help struggling businesses 
with signage under objective 2. Ms. Galbraith replied staff could create a directional 
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statement such as, review codes or become more business friendly. Council Member 
Connell asked if under outcomes, number of businesses pursued, staff coud add why 
a business chooses to leave or not come to Payson. Mayor Evans believed the real 
challenge was to try to capture why businesses want to come to a community. The 
model Payson would have to adopt was a model that identified the kind of 
businesses Payson wanted to attract and go knock on their door. The Town would 
have to look at targeting specific businesses. 

Vice-Mayor Vogel pointed out things were improving. Businesses did not want any 
part of Payson, but that was changing. In the last month Vice-Mayor Vogel had gone 
to three new businesses. Ms. Galbraith believed that in the future there would be 
reports on the successes of what had happened. 

Ms. Smith reviewed KRA 13 Tourism. Ms. Galbraith stated in the last outcomes box 
it should say increase bed tax revenue by 15 percent. Mayor Evans believed the 
Town needed to develop government to government relationships. Ms. Galbraith 
suggested adding something to the effect of "eliminate barriers between government 
to government sponsored events". Ms. Galbraith would find out if there was any 
way the Town could get the increased insurance and how that would fit into the 
process. Ms. Galbraith stated insurance had been an issue in the past. 

Ms. Smith stated she would work toward these 13 key result areas and requested 
direction from Council on how to rank these KRAs. Council Member Blair found 
two or three he would rank number one and suggested ranking them as high 
and highest. Mayor Evans stated Council could rank them and get the responses 
back in a timely manner. Mayor Evans believed this should require a two step 
process where KRAs were ranked on paper then ranked orally. Ms. Galbraith 
believed Council could do that and then look at the results in a meeting. Mayor 
Evans believed Council could have the survey then have a meeting to review the 
results. Sam Streichman, Town Attorney, stated the discussion would occur in 
public and be provided to the Council and the public simultaneously. Council 
Member Croy felt that as circumstances changed all the KRAs were a top priority 
and it would be an error to prioritize them. Vice-Mayor Vogel also did not want to 
prioritize the KRAs. Vice-Mayor Vogel believed they were all equally important. 
Council Member Hughes agreed with Council Member Croy and Vice-Mayor 
Vogel. Council Member Hughes felt it was not a list that should be prioritized 
because they were all equally important. Council Member Wilson felt many of these 
things were important to particular departments and each department would put their 
project on top. Council Member Wilson also felt it should not be prioritized. Mayor 
Evans stated the sense of the Council was not to prioritize the list.  

J.  CLAIMS

1. * List of checks. Council approved, on the Consent Agenda, a list of checks paid 
from 03/01/10 through 03/25/10, Check Nos. 008987 through 009293, except Check 
No. 009149, and authorization to file the checks for audit. 
*CONSENT* APPROVED   

2. * Check No. 009149. Council approved, on the Consent Agenda, check no. 
009149 and authorization to file check for audit. (Note: due to a perceived and/or 
conflict of interest, Council Member Vogel will be considered to have abstained 
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ADJOURNMENT   
 

 
  

APPROVED:   

________________________________Date:_____________ 

Kenny J. Evans, Mayor 

  

ATTEST:   

________________________________  

Silvia Smith, Town Clerk 

 
Certification   

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the 
regular meeting of the Town Council of the Town of Payson held on this day the 1 of April, 
2010. I further certify that the meeting was duly called and held and that a quorum was present. 

DATED this ____day of _________________, 2010. 

_______________________________________________ 

from voting on this item). 
*CONSENT* APPROVED   

K.  MISCELLANEOUS

1. * Council approved, on the Consent Agenda, the acceptance with regrets of the 
resignation of Charlie Smith from the Green Valley Redevelopment Area 
Commission and thanks for a job well done.  
*CONSENT* APPROVED   

2. * Council approved, on the Consent Agenda, the acceptance with regrets of the 
resignation of Bruce O. Wales from the Design Review Board and thanks for a job 
well done.  
*CONSENT* APPROVED   

L.   PUBLIC COMMENTS

There were no public comments.

Mayor Evans adjourned the meeting at approximately 7:27 p.m. 
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Tracie Bailey, Deputy Town Clerk  
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