TOWN OF PAY SON
TOWN COUNCIL MEETING
MINUTES OF THE SPECIAL MEETING
May 10, 2011

CALL TO ORDER

Mayor Evans called the special meeting to order at approximately 4m0@ghe Towr
Hall Council Chambers, 303 North Beeline Highway, Payson, Ariz

PRESENT: Mayor Kenny Evans, Council Member Michael Hughes, Council Member Ed
Blair, Council Member Fred Carpenter, Council Member Su Connelin€ll Member Richard
Croy, and Council Member John Wilson.

STAFF PRESENT: Debra Galbraith - Town Manager, Timothy Wright - Town Attorney,
Silvia Smith - Town Clerk, LaRon Garrett - Public Works DicgcDonald B. Engler - Police
Chief, Martin deMasi - Fire Chief, Cameron Davis - Tourisoattomic Vitality Director, and
Terry Morris - Library Director.

OTHERS PRESENT: Colin P. Walker - Water Superintendent, Ray Erlandsen - Community
Development Director, Gaye Stidham - Deputy Town Clerk, Tomi Huddaiest Human
Resources Manager, Hope Cribb - Finance Manager, Ray LaHaye f- Bliiding Official,
Battalion Chief Dan Bramble.

PURPOSE OF MEETING

1. Council Decision Request filed by Silvia Smith, Town Clerk, to clatiee Speci:
Meeting of May 12, 201

Motion: to Approve a Council Decision Request filed by Silvia Smith, TowmnkC
to cancel the Special Meeting of May 12, 2011.
Moved by Council Member Fred Carpenter, seconded by Council Member John
Wilson.
Vote: Motion carried - 0
Yes: Mayor Kenny Evans, Council Member Michael Hughes, Council MeEdber
Blair, Council Member Fred Carpenter, Council Member Su Connelin€ll
Member Richard Croy, and Council Member John Wil

2. A Discussion/possible action re: Departmental Budget Presarg

1. Fiscal Year 2011/12 Preliminary Budget Overy

Hope Cribb, Finance Manager, reviewed the changes from the lagtgn

reducing pavement preservation budget to $50,000 and reimbursing the Water Fund
interest only. These bring a savings of $200,000 to the General Fund.opbee
budget reflects opening Fire Station 13 in place of a contract withgdee.

Ms. Cribb continued by highlighting the revenue by source. She explain
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different budget items of note including departmental and HURF gramts, de
proceeds, the WIFA loan for C.C. Cragin, Federal stimulus foroTApache
Reclamation Pond, general fund state shared revenue, HURF revenhe and t
overhead charges to the Enterprise Fund. Ms. Cribb said that, ptrexadl has
been a reduction to revenue sources.

Ms. Cribb explained her Revenue and Expense Summary and summarized the
personnel category noting that there would be no merit or COLA insreaseno
buyback of paid time off in this budget. There is also increasecheslirance ar
workers’ compensation costs.

Council Member Blair asked about the overhead charges for the Eredfpnd.
Ms. Cribb explained these charges are for administrative workstdane for the
Water Department.

Council Member Croy asked about the direction of Main Street grant funding.
Manager Galbraith said that the Town does not have the funds to complete
construction costs. Matching funds are there but there is an add&828&0D00 to
$300,000 needed. Mayor Evans explained that the $360,000 grant was turned down
two years ago and taking half of our fund balance to complete this peorextt

advisable at this time. Council Member Wilson proposed that when fugrés w
available, to follow through with reminders to ask for the grant. MByans said

that the Main Street program is close to defunct at the staetbo and probably

won't be funding anyone in the near future and leaving it in the budget with the
remote possibility of funding would distort the budc

Motion: to Approve removing the line item for $475,000 and related expend
for the Main Street Grant.

Moved by Council Member Su Connell, seconded by Council Member Fred
Carpenter

Vote: Motion carried 70

Yes: Mayor Kenny Evans, Council Member Michael Hughes, Council MeEdber
Blair, Council Member Fred Carpenter, Council Member Su Connelin€ll
Member Richard Croy, and Council Member John Wil

Ms. Cribb reviewed the Expenditures graph of $47,615,373.00. Council M
Carpenter asked even though there would be no buy back of paid time off thi
that time was incurred for the future. Ms. Cribb responded thessi

2. Administration Budget Presentat

Ms. Cribb explained that personnel costs increased for all depastrmertding
Finance, because of the increase in health insurance costsh iHeatance costs
incurred for retirees of $566,000 were noted in this department. MaB@ad@aith
said that this was the first time that legal settlemertsasere budgeted in this
section rather than legal. Manager Galbraith also noted the contiaciakcy in th
CFO position. However, the budget analyst would be replaced this Ageart-
time grants coordinator will be moved to the Finance DepartmentGammunity
Development. The IT budget reflects an upgrade in the financialazet
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Council Member Carpenter asked where comprehensive liability wolddtref the
budget. Ms. Cribb answered that it would be in Central Servicagendnd the
HURF budget

3. Manager Budget Presentat

Manager Galbraith presented the Man’s budget. She noted that public relati
was moved to this budget.

The personnel costs reflect an increase in salary for the Ecobmwelopment
portion of this department. There is the increase because ofnoswaiso. Ray
Erlandsen would be on a part-time basis and Community Development eadpt r
to hire a director at this time. A Zoning Administrator is nelegled Sheila
DeSchaaf, a certified planner, has been recommended. LaRoit,Garrent
Public Works Director, would take the Community Development Departomeler
him. Council Member Carpenter asked if Ms. DeSchaaf wouldvweegpay
increase. Manager Galbraith said she would.

Manager Galbraith briefly discussed a possible change in upper leveizatganal
structure that could prove to be more efficient and less costlyhbarutrent
structure. It would provide for an assistant town manager and two deputy
managers. Departments would report to them and the assistant andmlapager
would report to the Manager. This would compress the managemenatitdepay
grades.

Mayor Evans explained this as a two deep management that is comrhen in t
private sector. Council Member Carpenter asked if there woulddigomal costs.
Ms. Galbraith said that promotions of current employees and resingctdr
departments would provide the staffing for this type of management.

Council Member Carpenter noted that currently employees have been working
without increases for some years and he did not want any change ficesttoem
getting an increase. Ms. Galbraith added that some directdeades with
additional responsibilities without additional compensation. In the longtrun,
would get us closer to merit raises.

Mayor Evans commented that no increases in salaries doesn’t mesmaase in
the cost of benefits to the Town.

Vice-Mayor Hughes voiced his agreement that this management structure od
depth to the ability of the Manager.

Council Member Wilson said he liked the concept of some redundancy and would
like the Manager to proceed with more information for the Council.

Council Member Blair agreed and wanted to see financial detdéldiked the idea
of promoting from within. Manager Galbraith said she would stalt thi#¢ meeting
of the 17th with more information on the concept.

Council Member Connell voiced her support and allowing the Manager to
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envision-er while building in skill and depth within the personnel pool. Manage
Galbraith explained the positions would be career paths and not titjes onl

Council, by consent, agreed to have more information brought forward to them on
the 17th.

4.  Financial Services Budget Presents
5.  Town Clerk Budget Presentat

Silvia Smith, Town Clerk, answered questions from the Council comgetine
Town Clerk Budget. She noted that $40,000 of the Elections portion of the budget
was used this year to repair a fire truck.

Council Member Carpenter noted that two elections needed to be budgetedrfor
if we only have one

6. Council Budget Presentati
7.  Central Services Budget Presente

Ms. Cribb noted that the Human Resources budget included a payout to thé
specialist payout last year that would not happen this year. The bigtget a
reflected $30,000 for personnel appeals and $6,000 for employee develc

Steve DeHaan, IT Manager, answered questions from the Council miogctire 1T
budget. Manager Galbraith added that Mr. DeHaan was working on sgitowy
website in-house, removing the outsourced hosting.

Council Member Blair asked what effect that may have on the pavpply. Mr.
DeHaan said there would be no effect. Council Member CarpeRtst dighe
budget reflected two people in IT. Mr. DeHaan said it did. Hedhtttat there we!
fewer computers being replaced, but he was still close to ther Segacement
plan. Council Member Croy asked if Mr. DeHaan had the expertgenierate
traffic, search engines, etc. Mr. DeHaan answered tha wWauld be no change to
the current abilities of the website. Council Member Carpasieed when Finance
and the Attorneys office had the latest upgrades. Mr. DeHaan reported that E
was upgraded in 2008 and an upgrade to Legal is in this b

8. Legal Department Budget Presenta

Attorney Wright stated that the Legal Department had tracked petshriies mor:
efficiently and had done some restructuring. The budgeted case management
software would provide internal communications between the Legal Degparanc
the Police Department and better external service for withassegctims.

Council Member Wilson asked if the Legal Department had legadnese
capability. Attorney Wright said that was budgeted under supplies fetl \Ale
online researct

10. Parks and Recreation and Tourism Budget Preser
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Parks, Recreation and Tourism Director Cameron Davis noted thadrtkee portion
of the budget is reflected in the Public Works budget. The dip in persostelin
his budget was the replacement of a higher paid recreation superitisar w
recreation specialist

9.  Community Development Budget Presente

Community Development Director Erlandsen was available to answeraqses
from the Council. Ray LaHaye, Chief Building Official, explainkdttthe budget
reflected additional training and reference material. The iDapat would also
supply the Building Advisory Board with materials to review new codes.

Council Member Carpenter asked if the increased cost of insurasceeflected in
the budget. Mr. Erlandsen said it was.

Vice-Mayor Hughes asked if it was possible to skip the upgrade to 2009 dddes
LaHaye replied that the ISO encouraged upgrades. Without the upgraaiuthe
of new products would have to be addressed individually. This would alst affe
fire insurance for the communit

11. Public Works Department Budget Presentz

LaRon Garrett, Public Works Director, reported that ADOT providegirteering
with new software but there was an annual fee of $900. The propetrip the
budget was the Street Department yard on the Airport property paidR&ka.

The Street Department budget reflects an increase in supplibe feign
replacement grant. Capital includes a larger lift for vehbairs in the shop.
Some funds were shifted from drainage and added to street repai50,000 in
pavement preservation is basically cracksealing.

Council Member Carpenter noted that basically pavement preservatiomgd
another year. Mr. Garrett compared the cracksealing to alsamallaid where the
preservation program is a big bandage.

Mr. Garrett said that the Parks budget is almost identicaktoyear and reflects the
additional personnel insurance costs like other departments.

The Airport budget increase in services shows a back up plan for aipsvétions
should the PRAA not continue. The capital in the budget is for blasapad®
revamp signage at the airport. The FAA grant will cover mogtaofd the FAA
will fund another grant for the remaind

12. Library Services Budget Presenta

Library Director Terry Morris explained the dip in personnel coststiva newly
hired childrens librarian who did not need family insurance like the former lian
did. She noted that last year they spent considerable money replacregaindg
the heating and cooling units and hoped that would not be necessary thiSlyear.
warned that the fire sprinklers were due to be checked at a ®S000. Repair
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would be costly. The Library Friends continue to maintain their book bt
Buzz Walker preseted the Water Department Budget. Council MeDalspente
asked if the increase in the Accounting and Collections categoryowes@irance.
Mr. Walker said it was. There continues to be requests fomradear meters

3.  Discussion/possible action re: Town of Payson FY 2011/2012 B

Council Member Wilson complimented Ms. Cribb on her presentation. déana
Galbraith noted that June 2 will be the tentative budget adoption.

The Police and Fire Department budgets will be presented at thmeetihg.
Manager Galbraith said there would be more information concerningaffiagof
Fire Station 13 at that time. The next meeting will also giveCinencil an outline
of the proposed management restructuring with a CDR at the June 2impmeet
Mayor Evans asked if the reimbursement funding for C.C. Cragin neebedrto
the proposed budget. Manager Galbraith said that it is reflectlee beginning
fund balance and she believes we will get the money this year leasweixt yea
ADJOURNMENT

Mayor Evans adjourned the special meeting at approximately 5:3

APPROVED:

Date:

Kenny J. Evans, Mayor

ATTEST:

Silvia Smith, Town Clerk

Certification

| hereby certify that the foregoing minutes are a true and coropst @f the minutes of the
special meeting of the Town Council of the Town of Payson held on thishdajt of May,
2011. | further certify that the meeting was duly called and held ahd tiisorum was present.

DATED this day of , 2011.
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Gaye Stidham, Deputy Town Clerk
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