
     
General Plan Update Steering Committee Meeting 

Monday,October 29, 2012 
Payson Town Council Chambers 

303 N. Beeline Highway 
5:30 P.M. 

 

Agenda 

1. Introductions 
 

2. Process Overview 
a. Purpose of Steering Committee 
b. Kick-off Meeting (Vision) 
c. Workshops 

i. Community Issues Identification 
ii. Information Symposium 
iii. Community Workshop 1 (Topic focus) 
iv. Community Workshop 2 (Implementation focus) 
v. Public hearings (PC and TC) 

d. Community Surveys 
i. Online 
ii. Schools 

e. Website 
f. Timeline 

 

3. Plan Overview 
a. What do you like? 
b. What is important? 
c. What must change? 
d. What would you like to explore? 
e. Payson’s Vision 

i. The Statement of Vision 
ii. Celebrating Town’s Heritage, Environment, other? 
iii. Defining a New Direction? 

f. Implementation 
i. Is the existing Plan implemented?  If so, how effectively? 
ii. Are the current strategies relevant? 
iii. How could the process improve? 

 

4. Next Steps 
a. Steering Committee Meeting 2 (December) 
b. Community Issues Identification Workshop (December) 

i. Brainstorming 
ii. Preference Survey 
iii. Opportunities & Challenges Exercise 

c. Set future meeting dates (tentative or firm) 
 

5. Adjourn 


