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[ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ hŀǘƘ ƻŦ IƻƴƻǊ 

 

hƴ Ƴȅ ƘƻƴƻǊΣ L ǿƛƭƭ ƴŜǾŜǊ ōŜǘǊŀȅ Ƴȅ ōŀŘƎŜΣ  

Ƴȅ ƛƴǘŜƎǊƛǘȅΣ Ƴȅ ŎƘŀǊŀŎǘŜǊΣ ƻǊ ǘƘŜ ǇǳōƭƛŎ ǘǊǳǎǘΦ  

 

L ǿƛƭƭ ŀƭǿŀȅǎ ƘŀǾŜ ǘƘŜ ŎƻǳǊŀƎŜ ǘƻ ƘƻƭŘ ƳȅǎŜƭŦ 

ŀƴŘ ƻǘƘŜǊǎ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ƻǳǊ ŀŎǝƻƴǎΦ  

 

L ǿƛƭƭ ŀƭǿŀȅǎ ǳǇƘƻƭŘ ǘƘŜ /ƻƴǎǝǘǳǝƻƴΣ ǘƘŜ  

ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ǘƘŜ ŀƎŜƴŎȅ L ǎŜǊǾŜΦ   
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Our Vision:  
 

To be the safest community in Northern Arizona 

 
 

 

Our Mission:  
 

To reduce crime and increase quality of life through 

community policing, by advancing our technology 

and the capability of our staff, with a commitment 

to our core values.  
 

 

 

Our Core Values:  
 

Integrity 

Professionalism 

Teamwork  
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The 2023 Payson Police Department®s Annual Report is herein presented for your review.  The 
report contains a statistical comparison of department activities, along with a synopsis of each 
division within the department. 
 
The department had some major accomplishments in 2023.  Most notably is Ĝnalizing our 
Strategic Plan and attaining Accreditation through the Arizona Law Enforcement Accreditation 
Program.  Members of the department made signiĜcant contributions to building a roadmap 
for the department®s future and ensuring we met all of the accreditation standards.  
 
2023 also had some challenges that will be felt for years to come.  We have seen a drastic 
reduction in people that would like to pursue a career in law enforcement.  This in turn has 
reduced our stafĜng levels and made it very difĜcult to recruit new ofĜcers.  Recruitment and 
retention are a nationwide problem, and everyone in law enforcement is working on a solution.   
 
One of the ways the Payson Police Department has continued to meet the needs of the 
community is by hiring more Community Service OfĜcers (CSO®s).   The CSO®s are a valuable 
team of professionals that handle a variety of calls.  Some of which had been handled by 
ofĜcers in the past.    
 
Since this will be my last annual report commentary, I would like to take this opportunity to 

thank the devoted men and women of the Payson Police Department for their professionalism 

and dedication to providing the best possible service to our community under, at times, some 

very trying circumstances.  I would also like to thank the Town Manager Troy Smith and the 

Town®s leadership team for their support of the police department.  I would also like to thank 

the Town Council for their support.  Without the backing of the Council, we would not have had 

the successes we have had.   Lastly, I would like to thank the Payson and Star Valley 

Community.  Your support of the police department does not go unnoticed.  All of us at the PD 

appreciate everything you do for us!  

MESSAGE FROM THE CHIEF  

Ronald J. Tischer 
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When our police department created Our Vision T̄o be the safest community in Northern Arizona°; 
and Our Mission T̄o reduce crime, and increase quality of life, through community policing, by 
advancing our technology, and the capability of our staff, with a commitment to our core values°; and 
Our Core Values of Īntegrity, Professionalism, and Teamwork°, we agreed to climb the highest 
mountain to maintain these goals.  Over the 24 years I have been with the Payson Police Department, 
I believe we have reached that pinnacle many times, have slid back down a few times but are always 
striving to stay at the top.  This past year, 2023, has brought some major changes and unique 
opportunities to continue to push us to the top and create further successes within the department.   
 
Many of these successes would not have been possible without the continued support of our great 
community.  I would like to thank our community for their continued support of the Payson Police 
Department and the unwavering bond that we have together. I believe it to be an honor and privilege 
to be able to serve our community. I have highlighted a number of these successes in detail 
throughout the report as they fall under different divisions.  
 
One of the major undertakings that was rewarded to us as a department came from the diligent work 
of the team in receiving our accreditation through the AZ Chiefs of Police.  This accomplishment was 
cumbersome and tasking.  Support Services Administrator West, who headed this endeavor, saw it 
through to success.  This was not possible without her diligence and putting it all together.  A huge 
thank you to her dedication in getting us accredited.   
 
As you will see throughout our end of year report, another of our successes was the rearranging of 
our Communications Center.  Through networking and collaboration with the State of Arizona, we 
were able to get the costs covered by them.   This was a huge accomplishment as it allowed for the 
continued building of our team and to provide services to our great community.  The cohesiveness 
and dedication of that staff has greatly enhanced the capabilities of the Communications Center. 
 
Due to the change that was provided to our department in 2023 by hiring a Professional Standards 
Sergeant, I was afforded an opportunity to focus on another speciĜc area of concern, that being 
training.  With the addition of our Professional Standards Sergeant, Sergeant Thomason and I worked 
on our continual training needs for the department.  These trainings have included Ĝrearms, high risk 
stop training, defensive tactics, building search and tactics, as well as other formalized training. 
These trainings will continue to be built upon over the years, and we will add other formalized training 
as well.  Sergeant Thomason brings unique experiences with him from the Department of 
Public Safety as he was afforded many opportunities to review our standards and procedures and 
how we have performed and how we will adjust moving forward.   
 
Our Property and Evidence Division was successful this year in disposing of items that helped 
reorganize and facilitate much needed change. As we continue to move forward in that area, we look 
forward to many future changes that will allow for better management in this division.   
 
As previously stated, please continue to read, and peruse, the report for further information in all 
these speciĜc areas. 
 
I would like to end this by saying thank you again to our great community as well as to the council for 
their continued support as well as town management for supporting the Payson Police Department.  
Also, a huge thank you to all of the members of Payson PD for a job well done! 

MESSAGE FROM THE COMMANDERS 

Jason Hazelo 

Support Services Commander 
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I would like to start off this year®s message with a thank you to the Payson community and to the 
members of the Payson Police Department. My family and I moved to town in January of 2023, 
and we have received tremendous support from newly made friends throughout Payson and the 
broader Rim Country Community. Your support in this time of transition has been a blessing to 
all of us! 
 
Last year, the Town Council approved the addition of a second Commander for the Payson 
Police Department. This allowed the Chief to form two divisions, the Operations Division and the 
Support Services Division, and for the department to begin to improve efĜciency and 
effectiveness through improving the span of control in our leadership structure. This 
restructuring allowed the two commands to support Accreditation Manager Celena West and 
Chief Tischer as they organized the department to complete the Arizona Law Enforcement 
Accreditation Program (ALEAP) process, and it allowed our staff to take on several other key 
projects.  
 
The Operations Division houses all but one of our sworn staff members, including the Patrol 
Section, the Investigations Unit, and our School Resource OfĜcers. These staff members are the 
forward-facing members of the department, responsible for answering calls for service, 
developing community policing partnerships, serving at special events, conducting 
investigations, and patrolling the communities of Payson and Star Valley. 
 
Our Investigations Unit conducted several high-proĜle death investigations and sex crime 
investigations this year, in partnership with GCSO, GCAO, DPS, DHS, the Prescott, Scottdale, 
and Phoenix Police Departments, and many other partners throughout the state. Our focus for 
developing Detectives this year was to get them into key training classes. In 2023, all members 
of the unit attended a basic homicide investigations school. Our Detectives also attended (based 
on their specialization) computer forensics training, Ĝnancial crimes investigations training, gang 
investigations training, and various other classes to increase their knowledge and investigative 
abilities. 
 
Our School Resource OfĜcers (SRO) were able to attend the National Association of School 
Resource OfĜcers (NASRO) basic SRO school. This forty-hour school trains SROs on the best 
practices in school policing, highlighting each of the SRO®s three basic functions (law 
enforcement speciĜc to juveniles and schools, informal counselor, and informal teacher). SROs 
Keven Rush and Laanden Marlowe received speciĜc instruction in juvenile law, students with 
special needs, classroom  instruction and management, working with social service providers in 
the community, and many other valuable topics. The SROs were also reassigned to report 
directly to Investigations Sergeant Jesse Davies. This was necessary to improve our span of 
control and the quality of supervision that the OfĜcers receive, and it allows direct access to the 
Investigations Unit when the SROs are conducting sensitive investigations related to crimes 
against children and family violence.  

MESSAGE FROM THE COMMANDERS 

Josh Haines 

Operations Commander 
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In the Fall of 2023, the department selected a new Canine 
Handler, Carson Frahm. OfĜcer Frahm is partnered with 
Canine OfĜcer Corso, and they are making great progress in 
their training! In December, they were certiĜed in narcotics 
detection, and they are continuing to train and progress as a 
team, working with OfĜcers from the Tonto Apache 
Reservation PD (TARPD), GCSO, and the Scottsdale Police 
Department to gain knowledge and expertise in this highly 
demanding Ĝeld. The department also appointed a new Canine 
Supervisor, Sergeant Mike Hansen, who has spent countless 
hours researching policy and procedure and building 
relationships with canine supervisors from departments 
throughout the Payson area and the state. This canine team 
will be revamping our policy and procedures throughout 2024 
to ensure that we are meeting ALEAP standards, are in 
compliance with national best practices, and are meeting the 
needs of our citizens and our partners in the region. 
 
In 2023, Sergeant Hansen was appointed to take on the role of supervisor for the Volunteer Unit.  
Our Volunteer Administrator, Krys Stevens, has researched best practices in training and managing 
volunteers from departments throughout the state and worked with Sergeant Hansen to develop 
new policies and procedures that will help to support and grow some of the most valuable 
members of the Payson PD team, our Volunteers! This new program will provide more training 
opportunities and expanded capabilities for our volunteers, and will provide them better guidance 
and clearer expectations for the jobs they are performing.  

Sergeant Joni Varga was appointed as the Field Training OfĜcer (FTO) Sergeant for the department 
and was asked to modernize our FTO program. This year, we were able to implement digital, cloud-
based software to eliminate the use of paper evaluations and Ĝle storage. Sergeant Varga also 
worked with all of our FTOs to begin revamping our training structure and philosophy. We have also 
begun a pre and post academy portion to our training program to help our new OfĜcers be more 
successful in the academy and the FTO process. One of the major challenges for this year was 
developing FTO protocol for our CSOs as there was not a process in place and we did not have 
any senior CSOs to take the lead in this effort. Training is the key component to ensuring our staff 
provides the level of service that we expect our citizens to receive, and we will be constantly 
reĜning this program in the coming years to ensure that we are providing proper support to our 
staff in furtherance of this effort. 
 
Lastly, the Operations Division has worked hard this year to build external partnerships so the 
department can better serve the needs of the community. We have worked tirelessly with our 
partners in the Streets Department, the Parks and Recreation Department, the Fire Department, 
and Town Hall to improve operations planning for special events such as our Rodeos and the 
Winter Wonderland. These efforts have allowed us to work together effectively and to be better 
prepared for these important community events. In 2023, we also organized a Northern Gila 
County Law Enforcement Collaborative in partnership with GCSO, TARPD, DPS, the Forest 
Service, and the Arizona Game and Fish Department. In this collaborative, our organizations meet 
monthly to share criminal intelligence and crime trends and to Ĝnd ways to meet the needs of our 
various departments and constituents.  
 
2023 was a year of challenge, opportunity, and growth for the Operations Division. Our major goals 
moving into 2024 are to improve our stafĜng levels and to continue to improve the level of training 
for our valued employees who have dedicated themselves to serving our beautiful Rim Country 
community. We thank you for your support!  
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CƛǎŎŀƭ ¸ŜŀǊ нлнн-нлно  

!ƴƴǳŀƭ !ǇǇǊƻǾŜŘ hǇŜǊŀǝƴƎ .ǳŘƎŜǘ 

APPROVED ANNUAL BUDGETS 

Fiscal Year 2020/2021 2021/2022 2022/2023 

        

Salaries/Benefits $5,903,900 $6,125,500 $6,646,900 

Overtime $232,100 $268,000 $400,600 

Supplies $309,600 $293,600 $307,200 

Other Services $367,400 $400,100 $649,800 

Capital $45,000 $560,000 $851,800 

Total $6,858,000 $7,647,200 $8,856,300 
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tŜǊǎƻƴƴŜƭ /ƘŀƴƎŜǎ 

NEW HIRES 

Name Position Date of Hire 

Jamie Gorman Community Service Officer 05/18/2023 

Henry Thomason Professional Standards Sgt. 07/03/2023 

Mary Troudt Telecommunicator 07/10/2023 

Oscar Teran Police Officer Recruit 07/16/2023 

Jarrett Grace Police Volunteer 06/29/2023 

Marlene Burke Police Volunteer 06/29/2023 

Debbie Ball Backgrounds Investigator-
Part-time 

07/18/2023 

Maisy Nolan Records Clerk 07/24/2023 

Bessie Watson Telecommunicator 08/14/2023 

Seth OôNeil Telecommunicator 08/29/2023 

Siena Dominguez Community Service Officer 10/02/2023 

Evan Terbrueggen Telecommunicator 10/09/2023 

Steven Montgomery Police Officer-Part-time 12/04/2023 

Alex Penning Police Officer Recruit 12/04/2023 

(Above) Police Recruit Oscar Teran gradating from 

NARTA, December 7, 2023 

(Below, from left to right)  Commander Hazelo, Chief 

Tischer, Police Recruit Teran, Commander Haines. 
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bŜǿ Wƻō /ŀǘŜƎƻǊƛŜǎ 

Professional Standards and Training Sergeant  

 

As this department continues to try to stay ahead of the ever changing and 
growing needs of modern law enforcement, a need was seen for a 
supervisor over professional standards and training.  Town approval was 
provided for this sergeant-level position where the sergeant would oversee 
the compliance of training standards of all sworn personnel as well as taking 
on the role as investigator for any internal affairs investigations within the 
department.  This position was Ĝlled from outside the department with the 
hiring of Sgt. Henry Thomason, previously of the Department of Public 
Safety.  Sgt. Thomason has already shown himself to be a tremendous asset 
to this department and has jumped into the project awaiting him 
wholeheartedly.      

 

 

Part-Time Backgrounds Investigator 

 

With the drastically dropping numbers of sworn personnel including 
reassignment of some of our detectives to patrol to help temporarily Ĝll 
this gap, a position of part-time backgrounds investigator was 
approved.  Backgrounds were previously assigned to detectives and 
conducted between their other investigations as they had time.  Due to 
the critical need to Ĝll positions quickly yet still maintain the level of 
quality and thoroughness in the backgrounds that we expect from our 
ofĜcers and other employees, we hired a part-time backgrounds 
investigator whose position is dedicated to vetting our applicants in a 
thorough and timely manner.  Our new hire, Debbie Ball, came to us 
with prior experience as a background investigator for an agency in the 
Valley as well as a wealth of other experiences in various other 
positions in law enforcement.  Because of her hard work, we have been 
able to Ĝll our dispatch stafĜng to almost full stafĜng, and she continues 
to work towards our sworn stafĜng levels, lateral and new ofĜcer hires 
alike.          
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2023 was a trying year for law enforcement recruitment and retention all across the United States, 
and Payson was not immune to these challenges.  However, with the support of the Town Manager, 
Mayor and Council, and the citizens of Payson, we were able to make some considerable 
adjustments to our Public Safety Compensation Plan, which we hope will help attract quality 
applicants and retain our dedicated law enforcement professionals.  Oscar Teran successfully 
graduated from the Northern Arizona Regional Training Academy (NARTA) in December, and is 
currently in Field Training.  In December, we hired Steven Montgomery as a part-time ofĜcer, and 
Alex Penning as a police ofĜcer recruit. 

The Patrol Division was also outĜtted with new and updated equipment throughout the year.  We 
completed the roll-out of issuing new Mobile Data Computers (MDCs), which had been purchased 
with a grant from the Governor®s OfĜce of Highway Safety (GOHS).  The Department also issued 
updated Body Worn Cameras to all members of the Patrol Division, upgrading to the Axon Body 4, 
which offers higher resolution video and improved battery life.  Additionally, we began the process of 
certifying ofĜcers on the Pepperball less-lethal platform, which will provide ofĜcers with an additional 
tool for situations where we have time to employ de-escalation efforts, or where higher levels of force 
would be inappropriate. 

The Payson Police Department saw the total number of calls for service drop from 18,089 in 2022 to 
15,125 in 2023.  However, the majority of that decrease can be attributed to a decline in self-initiated 
activity, while calls for service initiated by members of the public remained relatively similar to the 
prior year.  Self-initiated activity is when patrol ofĜcers are able to conduct proactive policing efforts 
such as trafĜc stops, citizen contacts, security checks, etc.  With fewer ofĜcers to handle the calls for 
service initiated by members of the public, this meant that our ofĜcers had less time to devote to 
their proactive policing.  Even with these challenges, our ofĜcers were still able to conduct over 3,700 
trafĜc stops, 130 citizen contacts, and nearly 700 security checks. 

The Patrol Division remained committed to tackling impaired driving within our community.  In May, 
the Payson Police Department participated in the Rim Country DUI Task Force, the Ĝrst DUI Task 
Force in the Payson area in many years.  OfĜcers made over 100 DUI arrests over the course of the 
entire year. 

Payson Police OfĜcers also worked to address drug trafĜcking and human trafĜcking on the 
highways that pass through our community.  They either conducted, or assisted partner agencies 
with, numerous investigations throughout the year resulting in the seizure of illegal narcotics destined 
for other states. 

Ongoing training is important to the development of our employees, so members of the Patrol 
Division attended refresher trainings in First Aid, High Risk Vehicle Stops, Firearms, Driver®s training, 
and Defensive Tactics.  We also undertook the process of becoming a CertiĜed Autism Center by the 
International Board of Credentialing and Continuing Education Standards (IBCCES), which required 
every member of the department to undergo specialized training.  This effort was also spearheaded 
by a member of the Patrol Division, OfĜcer Gavin Erickson.  
 
Members of the Patrol Division were instrumental in many of the fundraising or community outreach 
events that the police department conducts over the year.  Patrol ofĜcers were present at many of 
the Town events, including the rodeos, 4th of July celebration, Payson®s 50th Anniversary celebration, 
and the Winter Wonderland event.  And as always, we are proud to participate in our annual Beards 
on Patrol fundraiser and the afĜliated events.  We recognize that we enjoy exceptional support from 
the citizens of Payson, and we are proud to serve and protect this community. 

Patrol Division 
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The Payson Police Department®s Investigations Division consists of four full-time detectives, one task 
force detective assigned to the Arizona Department of Public Safety®s Gang and Immigration 
Intelligence Team Enforcement Mission (GIITEM), and one supervisor.  Unfortunately, the 
Investigations Division was also affected by the stafĜng challenges that the rest of the department 
faced.  One of our detectives resigned, and the remaining four detectives had to be reassigned to 
patrol duties to ensure that we maintained safe stafĜng levels for the f̄ront line° division of the police 
department, which is the Patrol Division.  However, calls that required the specialized knowledge and 
training of a detective continued to come in throughout the year.  This required detectives to balance 
patrol responsibilities alongside their detective caseloads.  

Even in the face of this challenge, detectives of the Payson Police Department conducted several 
high-proĜle investigations throughout the year.   

In January, detectives investigated a case where a veteran had passed away, but the death 
was covered up so that his caretakers could continue to receive his military beneĜts.  This 
investigation required numerous hours of follow-up, as well as assistance from the Gila County 
Sheriff®s OfĜce, Tonto Rim Search and Rescue, the Pinal County Medical Examiner®s OfĜce, 
and the Arizona Department of Public Safety. 

GIITEM units served two search warrants in the Town of Payson to combat local sales of illegal 
drugs.  These search warrants resulted in the seizure of fentanyl, methamphetamine, and 
other contraband that was otherwise intended to be distributed to members of our community. 

In August, an illegal oil dump was investigated in the Payson Ranchos subdivision.  This 
investigation required collaborative efforts with the Payson Fire Department and other Town 
departments, consultation with the Arizona Department of Environmental Quality, and 
specialized Hazardous Materials clean-up crews. 

In October, one of our detectives conducted a trafĜc stop on East Highway 260 that resulted in 
the discovery of nearly 85 lbs of marijuana that was destined for New Mexico. 

Detectives also conducted several signiĜcant sex crime investigations throughout the year.  
Due to the sensitive nature of these investigations, and concern for the privacy of the victims, 
limited information is often disseminated in these matters.  However, the importance of these 
investigations cannot be understated, and the amount of work that goes into these cases is 
substantial.  

In addition to the above cases, detectives assisted with the investigation of signiĜcant property crimes 

or violent crimes, arsons, and abuse cases throughout the year.  However, we continue to see a 

tremendous number of fraud cases.  These cases often have a devastating Ĝnancial and emotional 

impact on their victims, but are extremely problematic to investigate as they typically involve 

individuals who are overseas, making it very difĜcult to identify a suspect or recover lost funds.  If you 

or a loved one have concerns about whether something may be a fraud, please call the police 

department and ask before sending a stranger money, banking or personal information, or especially 

gift cards.  Additionally, there are several valuable online resources available on our website at 

paysonaz.gov, and we strongly encourage members of the public to educate themselves to prevent 

becoming a victim to these crimes.   

 

Investigations Unit 

LƴǾŜǎǝƎŀǝƻƴǎ {ŜǊƎŜŀƴǘ 

WŜǎǎŜ 5ŀǾƛŜǎ   
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                Keven Rush                       Laanden Marlowe 

 

With each passing year, we continue to further develop our School Resource OfĜcer Program, 
seeking new ways to protect and serve the Payson UniĜed School District and the Town of Payson.  
The School Resource OfĜcer Program reflects a strong community partnership between the Payson 
Police Department and the Payson UniĜed School District, developed to ensure that our schools and 
our youth are safe, secure, and provided with an orderly and productive learning environment.  We 
continuously look for opportunities to develop programs that grow student character, build decision-
making skills, hold students accountable, and develop strong understanding of good citizenship. 

 

Over this past summer, both of our School Resource OfĜcers were able to attend key training with 
NASRO (National Association of School Resource OfĜcers).  This important training provided both of 
our ofĜcers with their Basic SRO certiĜcation.  This training instructs on the use of NASRO®s triad 
model of school-based policing.  NASRO®s triad model stresses three areas of service within the 
schools: maintaining a safe and secure school environment, providing relationship building 
opportunities with students as an informal counselor, and sharing special law enforcement expertise 
by presenting in the classroom and promoting a better understanding of our laws and civil 
responsibilities. We look forward to continuing to provide our ofĜcers with trainings and opportunities 
for growth in the future. 

 

This year, we have initiated several new programs within 
the PUSD family.  The Longhorn Lifesaver Program was 
rolled out at the beginning of the current school year.  
This innovative program provides training for ALL PUSD 
employees in four key areas; Active Threat Response, 
Stop The Bleed, Chest Compression Only CPR, and 
NARCAN administration. This new training platform was 
very well received, and we will continue to provide and 
grow this program in future years. 

 

  
 

School Resource OfĜcer Program 
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During the latter part of the fall semester, we began a new program at JRE we affectionately call 

P̄izza with the Police°.  This program provides a unique opportunity for our SRO®s to meet with 

students speciĜcally identiĜed by teachers.  This lunchtime meeting focuses on candid 

conversations about key decision-making topics.  Topics covered include vaping and tobacco 

use, marijuana use, classroom behavior, kind treatment of others, as well as good citizenship and 

leadership skills.  Discussions are currently ongoing on ways to incorporate similar programs at 

RCMS and PHS. 

 

During 2023, our SRO®s provided a number of law-related 
education courses to students. These courses included topics 
such as Bullying/Cyberbullying, Safe Online Communication, How 
to Manage Social Drama, DNA in Law Enforcement, Good 
Citizenship, Pedestrian and Driving Safety, and Campus Safety to 
name a few. Additionally, they were able to continue educational 
efforts on the ever-growing vaping and marijuana issues with our 
youth.  

 

 

This past year, our School Resource OfĜcer Program 
continued to teach the DARE program to the 
elementary students.  This well-known program 
teaches good decision making skills to 5th grade 
students during a 10-week elementary school program.  

  
 
As we enter another new year, our School Resource OfĜcer positions will continue to seek new 
and inventive ways to connect with the Payson youth. Our efforts will continue to focus on ways 
to combat the negative effect of social media, drugs, alcohol and tobacco, as well as mentoring 
our youth in the development of integrity and strong moral character.  With continued support 
and cooperation, our SRO Program will continue to support PUSD administration and staff and 
will have an inspiring influence with the student population we serve.   
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The year 2023 was somewhat visionary for our communication center as there were a lot of great 
ideas shared amongst the team as well as building the team back up to signiĜcantly stronger 
numbers.  At the beginning of the year, we were at 8 full-time dispatchers.  This did not include 
trainees, which some were successful while others chose another career path.  However, the team 
stayed strong and focused on recruitment ending our 2023 with 12 full-time communication 
specialists.  We currently have one that joined us at the end of the year and continues their training 
into the new year.  This individual has shown diligence and dedication in their training, and we see 
this as positive for our center in the upcoming year.  We are excited for the team that is being built 
and for the continued progression within the communications division that has been started. 

We would like to highlight a few of our new team members that have joined us in the 2023 year and 
hope that they Ĝnd this career rewarding while they know it is challenging.  Those members are 
Katelyn Straughn, Bessie Watson, and Seth O®Neil. These three individuals bring different life stories 
that add to our team growth and culture. Another one that came to us as a lateral from the state of 
Colorado with years of experience was Mary Troudt.  Communication Specialist Troudt®s experience 
and certiĜcations helps build our center to continue in growth in a positive manner.  Evan 
Terbrueggen also joined us and is currently the one in training.  

Throughout the year, one of the visionary goals the team had was to change the dynamic of the 
room as there was an aura of separation as the consoles split the room in half.  As the idea 
continued to develop, Commander Hazelo reached out to the Arizona Department of Administration 
requesting funding to help with the move as it would be signiĜcant and in doing so would allow for an 
upgrade in wiring as well as removal of old equipment and outdated cabling.  The state listened 
attentively to our request and concerns and paid for the move, including new wiring and cabling, 
allowing for the update. This not only affects the communication center, but the department as well 
as an appreciated IT Department.    

This is the most visible change and immediately noticeable to anyone who enters the 
Communication Center as they®ll notice our roomy new layout.  No longer do consoles split the room 
in half; now consoles line the eastern wall and the center of the room is open, making for a much 
more spacious and inviting area.  Thanks to Commander Hazelo, IT Technician Carrasco, and 
Arizona Wiring for getting that project done. 

 

 

Communications 
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Another success that we experienced throughout the year with some headaches was that of the 
upgrade to our computer aided dispatching system, otherwise known as CAD.  This upgrade 
brought several improvements that allowed the team to be more efĜcient in dispatching units to a 
variety of calls.  Throughout the year, we continued to work closely with our IT Department as we 
made changes to equipment as well as procedural changes that allowed us to be more effective, 
ultimately leading to a better service for our community.  We will continue to strive to work closely 
with our IT Department as many upcoming changes will involve IT technology. 

As a center, we are looking forward to what the new year has to offer as the team continues to stay 
progressively moving forward, making necessary changes updating procedures and continuing to 
be selfless in serving others. 
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Payson Police Department Administration achieved accreditation through the Arizona Law 
Enforcement Accreditation Program (ALEAP), a process which began in 2021.  In order to 
qualify for accreditation, the Payson Police Department had to meet the rigorous 
standards set by ALEAP which required updating most policies and providing 
documentation for all of our processes.  Our department was evaluated by ALEAP in mid-
2023 and received the status of accreditation in July.  Even though accreditation has been 
achieved, this is still an ongoing process as ALEAP continues to review and evaluate a 
department each year to ensure its strict standards are maintained.   

 

Records Unit 

 
The Records Unit became fully staffed to include three full-time Records Clerks:  
Kassandra Vieira, Madisyn Taylor, and new-hire Maisy Nolan as well as a part-time 
Victim®s Rights Advocate, Lori Markin.  The Records Unit is overseen by Support Services 
Administrator Celena West.   

The Records Unit is responsible for the 
processing of all the police reports generated 
through the Payson Police Department.  This 
process includes transcription of ofĜcers® 
dictated reports, processing the reports to 
ensure NIBRS accuracy, and dissemination to 
the public as well as other law enforcement 
agencies.  This also includes quickly 
disseminating reports and all supporting 
documentation to the Gila County Attorney®s 
OfĜce and the Payson Town Attorney for 
prosecution.   

Throughout the year, the Records Unit processed 2,225 case reports including 519 felony 
reports and 1,060 misdemeanor reports.   

The Records Unit processed over 550 requests for reports from the public in addition to 
over 75 requests for mixed media format.  Over 146 requests for reports and other media 
types from other law enforcement agencies around the country including the Department 
of Economic Safety and Adult Protective Services.  As noted in previous years, the 
Payson Police Department has utilized Ĝeld reporting, a more paperless system, to 
increase productivity and efĜciency of ofĜcers and records staff.  This year has seen the 
most reports generated in this manner than any year previously in the amount of 2,470 
primary and supplemental reports.   

 

Administration 

{ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎ !ŘƳƛƴƛǎǘǊŀǘƻǊ 

/ŜƭŜƴŀ ²Ŝǎǘ  
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This year, we have been working to develop our Community Service OfĜcers (CSO) to better 
support our community and the goals of the department. In prior years, the primary focus of our 
CSOs has been animal control issues.  In 2023, we began the process of aligning their job 
functions to be more like other civilian patrol units throughout Northern Arizona and the 
southwest region of the U.S. Our CSOs are being trained to conduct trafĜc control, assist Patrol 
OfĜcers with impounds and other administrative tasks, and in the future will begin handling some 
collision investigations and delayed property crimes investigations. This will beneĜt the 
community by helping to reduce wait times when reporting criminal activity and will help to free 
up our sworn patrol staff to handle emergency calls. Our CSOs are now assigned to a patrol shift 
and report directly to a Patrol Sergeant.  
 
This year, our department Ĝelded the following calls for service that could be categorized as 
being under the abilities of a Community Service OfĜcer.  With the hiring of more Community 
Service OfĜcers, enabling them to work more shifts, more of these calls in the future will be 
handled by those positions.      
 

Community Service OfĜcers 

        Jamie Gorman       Siena Dominguez 
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Todd Bramlet                    Leslie Zickefoose 
Property Manager               Property Technician 
   
 

 
 
The Payson Police Department impounds evidence, safekeeping, found property and items for 
destruction for a variety of reasons. The following statistics show what the Property Room 
processed in 2023:  
 
*Some categories overlap. 
 
Total Items Impounded: 2,578  (2022 Intake was 2,474) 
Total Items Disposed: 3,439   (2022 Disposal was 4,612) 
 
Intake: 

Drugs/Drug Paraphernalia: 781/603 items (1,384 combined) 

Safekeeping: 255 items 

Found Property: 243 items 

Bikes Impounded for Evidence, Safekeeping and Found Property: 14  

Vehicles Impounded for Evidence and Safekeeping: 21  

Firearms Impounded for Evidence, Safekeeping and Found Property: 72  

 
Disposed: 

 Destroyed: 2,688 items 

 Donated: 53 items 

 Converted to Town Use: 26 items 

 Returned to Owner: 362 items 

 Prescription Drugs Disposed: 1,053.6 lbs. 

 Firearms Transferred: 294 

 
We, as a department, accomplished the AZ Chiefs of Police Accreditation!  There were many 

standards that affected our division.  This was a daunting task for the Property and Evidence 

Division, but through collaboration and adaptability, we were successful! 

 
In 2023, 294 Ĝrearms were properly disposed of through State and Federal Guidelines.  ARS 12-
945B allows those Ĝrearms to be transferred to a reputable Ĝrearms company that is authorized 
to sell and dispose of such. 
 
 

Property & Evidence Division 
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Since Arizona passed Prop 207 in 2021, we have seen a drastic reduction in marijuana-related 
evidence.  However, that number is being offset by the rapid increase in fentanyl and other 
narcotic-related evidence.  This shift in drug use has created a public safety issue thus resulting 
in stricter guidelines from AZ Department of Public Safety.  We, as well as others, must adhere 
to these guidelines for proper storage and handling of this type of evidence, as well as all others, 
to protect the safety of all employees. 
 

We continue to utilize MedSafe, a prescription drug collection box. With the 
assistance and collaboration with the Town Water Department, we continue to 
remove over 1000 pounds of prescription drugs from the community and our 
water supply annually.  Each box that is shipped for destruction weighs an 
average of 55.45 pounds, and we are shipping each box an average of every 3 
weeks.  We would like to say thank you to the community for doing your part in 
being responsible for disposing of these unwanted and unused prescriptions 
properly, keeping them out of our water system as well as off the streets!      

 
 
Property and Evidence worked diligently 
clearing out storage containers that have been 
used to store evidence.  We were able to 
transfer those containers to other town 
departments that needed such containers for 
their equipment and needs. We were able to 
accomplish this through review of our process, 
disposing, and reorganizing as we go following 
procedures.  During the course of reorganizing 
and reviewing processes, we needed and were 
able to purchase 2 commercial grade 
refrigerators, replacing several older models, for 
the storage of biological evidence.  These new 
refrigerators are monitored with built-in 
temperature alarms as well as devices to 
monitor temperature and humidity remotely. 
 
 
Overall, we have and will continue to strive for a net reduction of incoming property as well as 
proper retention, disposal of property, and managing the inventory in accordance with 
accreditation standards.   
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In 2023, through various sources of funding, we were able to purchase a signiĜcant amount of 

life-saving equipment for patrol ofĜcers.   

 

Through the Community Risk Reduction grant which we partnered with the Payson Fire 

Department, we were able to purchase 15 additional AEDs.  This allowed us to equip all of our 

patrol ofĜcers and sergeants with an AED.  As ofĜcers are out and about in the community 24 

hours a day, 365 days a year, they are often able to quickly be in a position to help.  In fact, 

August of 2023, one of our sergeants was even able to utilize one of these new AEDs on a 

patient where he administered one s̄hock° before the paramedics took over.   

 

With budget funding, we were able to outĜt our Volunteers in Policing with all new high-visibility 

trafĜc vests to better increase their safety while on volunteer patrols and while helping with 

special events and trafĜc details including weather-related road-closures.   

 

With the generosity of the Governor®s of 

Highway Safety Grant in early 2023, we were 

able to obtain a DUI Enforcement Command 

Center van.  This mobile command center 

was fully outĜtted for DUIs as well as able to 

act as a mobile command center.  It was Ĝrst 

used at one of Payson®s largest events, the  

4th of July Celebration at Green Valley Park.   

 

Additionally, as of August 1, 2023, our 

budget was able to increase our 

patrol fleet by Ĝve new Chevrolet 

Tahoes, enabling us to replace older 

model vehicles in our vehicles from 

2022, 2003, and 2007.   In 

September, the Arizona Chief®s of 

Police held their Ĝrst ever squad car 

design contest in which Payson®s new 

patrol vehicle won Ĝrst place.    
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The Payson Police Department Lifesaving Award  

 

This award is one that was established as of 2023 for employees who go above and beyond the 

line of duty to save the lives of citizens in the community they protect.  This year, two of our very 

own ofĜcers received this award when they approached a residence nearly engulfed in flames to 

rescue a man who was unable to get himself to safety.  OfĜcers Laanden Marlowe and Lucas 

Barr showed exemplary service in not only risking themselves to get this man to safety but also in 

continuing to advocate for him to receive quick and effective medical treatment while on scene.       

 

 

 

 

 

 

 

 

 

 

Service Award  

 

The Town of Payson always acknowledges the years of service 

Town employees have dedicated.  This year, the Payson Police 

Department had to note an outstanding achievement for this as one 

member of the Payson Department was recognized for his 42 years 

of service with the Payson Police Department.   Todd Bramlet began 

his career as a sworn member of the Payson Police Department, 

working his way up to sergeant.  Upon retiring from his sworn 

position, he quickly returned to the Payson Police Department in the 

position of Property  Manager where his outstanding work 

performance has been an asset to this Town and this Department.    

 

!ǿŀǊŘǎ ŀƴŘ !ŎƪƴƻǿƭŜŘƎŜƳŜƴǘǎ 
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Volunteers in Policing 
 

 

The Payson Police Department was fortunate to continue with a very active and community-
oriented group of volunteers to assist our police force and serve the community in a variety of 
ways.  While our number of volunteers dropped due to a variety of reasons, conflicting 
commitments, etc., we did gain two very dedicated volunteers, Marlene Buke and Jarrett Grace.   

The P.A.T.H. Program continues as one of two volunteer-run 
programs.  This program is for the housebound residents of 
Payson and Star Valley where our volunteers make a daily 
phone call in the morning to check on the resident to make 
sure everything is okay.  If the volunteer or the person®s 
emergency contact is unable to reach the P.A.T.H. client, an 
ofĜcer can be sent to their residence to check on them.  This 
is a service that the Payson Police Department has been able 
to offer because of its volunteers for many years.  This year, a 
change has been made in turning the system into an almost 

paperless system so volunteers are able to log the calls digitally, making it easier for them to 
access the notes as well as ensuring more accurate, updated notes for the volunteer making the 
call the next day.   

In addition, our volunteers have continued with the Guardian Angel 
Program, the other predominantly-volunteer run program.  This program 
is an alert pendant provided at no-charge to residents of Payson and Star 
Valley for citizens who are at risk.  This pendant allows them to call or 
help if they are injured or need assistant but are unable to access a 
phone.  Funding for this program includes generous donations from our 
community.   

In regards to community events, our volunteers had a very busy 
year.  Community events started with the Hashknife Pony Express 
followed by the Special Olympics Torch Run, Payson High School 
Graduation, the various rodeos including the World®s Longest 
Continuous Rodeo, the 4th of July, Payson®s 50th Anniversary, Aero 
Fair, Monster Mash, Turkey Trot, Winter Wonderland, the Electric 
Light Parade, and many, many more.  The volunteers help with 
everything from working booths to represent the Payson Police 
Department to helping citizens 

at events to working trafĜc control, blocking intersections, 
and parking control.    Many times our volunteers are out 
there prior to the event beginning to well after the event 
ends.   
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Volunteers also participated in this years mock mass 
evacuation drill, a collaboration between the Gila County 
Sheriff®s OfĜce, the Payson Fire Department, Hellsgate Fire 
Department, and other agencies where we evaluate agencies® 
and residents® preparedness for a large-scale emergency 
such as a wildĜre.   

 

 

This next year, the focus for our volunteers is to continue to grow our Volunteers in Policing patrol 
force and increase our training with a focus on patrolling the neighborhoods and helping with 
minor problems like parking enforcement and alerting ofĜcers to neighborhood problems.  
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OfĜcers and volunteers responded to many community events 

including the annual Bike Safety Event where they 

assisted in instructing bicycle safety as well as 

representing D.A.R.E. and Community Risk Reduction.  

This year, the Payson Police Department bicycle 

registration program underwent some updates.  This is a 

program where any resident can register their bicycles 

through the Payson Police Department at no cost and receive a 

registration sticker with registration number.  In the event their bicycle is stolen, the police 

department will have record of their serial number and information to increase the chances of 

recovering their bicycle.   

 

Dispatch also made a public appearance at Danzeisen®s on April 15th during National Public 

Safety Telecommunicator Appreciation Week where they advertised recruitment for the 

Communications Center.  Dispatchers were also available to answer questions from the public 

about the workings of the Communications Center as well as provide entertainment with typing 

tests and dispatch quizzes.  Even our ofĜcers came out to test their keyboard speed skills.  

 

 

 

 

 

 

 

OfĜcers and Ĝre personnel alike also participated in the Payson Community Night Out which took 

place at various locations on Phoenix Street.  Community residents welcomed Ĝrst responders 

and other community members with food, sweet treats, and other goodies.  OfĜcers took the time 

to meet and speak with community members as well as answer any questions.    

 

 

 

 

 

 

Community Events 
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Once again, ofĜcers, sergeants, and command staff participated in Beards on Patrol, 

an annual fundraising event where ofĜcers shave any facial hair the last day of 

October then do not shave again all through the month of November to raise funds 

for a local resident going through a medical hardship, usually cancer.  This year®s 

recipient chosen was Irene Neal struggling with a cancer diagnosis.  She is a long-

time resident of Payson who dedicated many years of service to the community as a 

volunteer Ĝre Ĝghter and as a volunteer for many community events in addition to 

being a local business owner.  

     

The fundraiser kicked off strong with participation from 

Starbucks who hosted C̄offee with a Cop° where Payson 

ofĜcers were able to raise $400 through that event alone.  

Later Chili®s invited ofĜcers to provide customer service at 

the restaurant for the night and collect tips for the 

fundraiser.  All told, through the generosity of the 

community and many local businesses, ofĜcers were able 

to raise $8,000 to provide to Ms. Neal to help her and her 

family through this difĜcult time.  

.ŜŀǊŘǎ ƻƴ tŀǘǊƻƭ 


